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The Disaster Recovery Act of 2016 (Session Law 2016-124)
directed North Carolina Emergency Management (NCEM) to
facilitate and oversee the generation of Resilient Redevelopment
Plans for the 50 counties and municipalities impacted by
Hurricane Matthew and receiving federal declarations. The
objectives of the effort are to (1) develop strategic, resilient
redevelopment plans / actions; and (2) define any unmet funding
requirements needed to implement such actions after taking into
account other funding sources. The effort, and resulting resilient
redevelopment plans, will be the foundation for any supplemental
funding received through Congress, the North Carolina General
Assembly, and other funding sources. These plans will also
provide the foundation for the state’s Recovery Action Plan that
is required by the U.S. Department of Housing and Urban Development before the state can expend the funding received from the
Community Development Block Grant — Disaster Relief (CDBG-DR) program.

I Impacted Counties

— Sub-Prosperity
Zones

NCEM has already assembled a wealth of data, resources, and technical expertise
from state agencies, the private sector, and the UNC system to support the
development of innovative best practice strategies that might be implemented.
The focus areas of these strategies will be (1) residential housing and rental stock;
(2) infrastructure; (3) ecosystem; and (4) jobs, business, and economic growth.
The UNC-CH will be coordinating and collaborating with this effort as it provides
expertise to some of the hardest hit communities that do not have capacity.

NCEM will be leveraging efficient, interactive technologies such as geographic
information systems, SharePoint, and the Internet to enable real-time, robust
analysis, local government interaction and public input. Information on the entire
planning process will be available online at rebuild.nc.gov.

Hyde County

The planning process will be a highly collaborative effort and will entail three
robust rounds of discovery, analysis, collaboration and interaction with Hyde
County officials, staff, municipal leaders and the public on damage, needs, and
strategies. These rounds will entail on-site meetings and discussion with subject
matter experts and planners. The three meetings will take place at a location of
your choosing in Hyde County and will include:

e Meeting 1: Validation and/or discovery of data pertaining to damage and
impacts

e Meeting 2: Construction, review, and feedback on first drafts of resilient
redevelopment strategies

e Meeting 3: Refinement, feedback, and finalization of draft resilient
redevelopment strategies

These plans will be delivered to the North Carolina General Assembly by
Resilient Planner for May 1, 2017
Hyde County

Point of Contact
Mary Shaw at
mary.shaw@aecom.com or
240.678.4638

For more information regarding this effort, please contact Bel Marquez at
Maribel.Marquez@ncdps.gov or (919) 415-2729




