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[tem Number: 6
Meeting Date: 03.19.12
Presenter(s): Mazie Smith
Title: Manager
Agency/Dept.: County of Hyde
Item Title: Recognition of March 2012 Employee of the Month
Attachments: None
Description: The Employee of the Month, Suzanne Johnson, will be introduced to the
Board and the pubiic.
Times Read: First
Impact on Budget: Does not increase the budget.
Recommendation: Congratulate and thank employee
MOTIiON MADE BY: MOTION SECONDED BY: Vote: Ave Nay
A.Byrd A.Byrd A. Byrd
B. Swindell B. Swindell B. Swindell
D. Styron D. Styron D. Styron
D. Tunnell D. Tunnell D. Tunnell
S. Spencer S. Spencer S. Spencer



March Employee of the Month, Suzanne Johnson

Suzanne Johnson has earned the honor of Hyde County Employee of the Month for March 2012. The
designation spotlights the county’s appreciation for her exceeding performance not only throughout the
month, but also over the years.

lohnson is an Administrative Officer | employed with Hyde County Department of Social Services. She
has been with the Department 30 years and 5 months. She has truly been an asset to the department
and the County of Hyde.

Throughout her career in Hyde, she’s consistently been dependable, reliable and dedicated.



THIS CERTIFICATE Is TO COMMEND

SUZANNE JOHNSON

EMPLOYEE OF THE MONTH

AWARDED THIS THE 19™ DAY OF MARCH, 2012.

SHARON P. SPENCER, CHAIRWOMAN
Hype COUNTY BOARD OF COMMISSIONERS
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Linda Peterson

Program Manager

Albemarle Resource Conservation and Development
Overview of Qrganization

Yes

Ms. Peterson will give an overview of the Albemarle RC&D and share
with the Commissioners the services provided by the organization.

First
Does not increase the budget.

Listen for understanding

MOTION MADE BY: MOTION SECONDED BY: Vote: Aye
A, Byrd A. Byrd A.Byrd
B. Swindell B. Swindell B. Swindeil
D. Styron D. Styron B. Styron
D. Tunnell D. Tunnell D. Tunnell

S. Spencer S. Spencer S. Spencer
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Visit our new Paddle Tralls

R 5

page for maps and descriptions of easy o access Paddle Tralls in the Alhemarle Region...

Albemarle RC8D Council

The Albemarle Resource Conservation and Development (RC&D)
Council helps community organizations and local governments
that have the desire, but not the means or the expertise, to
undertake projects that conserve natural resources, create jobs
and increase incomes.

RC&D Councils originally established by Congress

Over 45 years ago, Congress established the RC&D program
within the United States Department of Agriculture (USDA) to
encourage volunteer, locally elected and civic leaders to plan and
cairy out resource conservation and development projects.

Today, there are 375 RC&D Councils across the nation, including
Guam, American Samoa, Mariana Islands, Puerto Rico and the
Virgin Islands. They serve more than 85% of US counties and
over 77% of the US population. Federal funding for RC&D
programs through the Natural Resources Conservation Service
(NRCS} ended in 2011, but local RC&D Councils continue to
operate as non-profit entities.

The Albemarie RC&D Council and nine other RC&D Councils in
North Carolina (See Map ) develop programs and projects in the
following areas:

Land Conservation
Community Development
Land Management
Water Management

The RC&D program positively impacts local communities
In 2010 and 2011, Albemarle RC&D and its local partners have:

Created or retained 214 jobs

Created or refained 51 businesses

improved 30,000 acres of forest and crop land
Served 34,300 citizens in the Albemarle region

http://www.albemarlercd.org/

Rain Barrels for
Salet

Help protect the
environment and save
money on your water bills
by harvesting rainwater
from your downspouts!

Order your black plastic
rain barrel that is already
equipped with a brass
spigot and removable lid

fitted with a mesh screen,

$65.00 plus shipping

contact us at
www.albemarlercandd@yahoo.com

Albemarle RC&D
recognized for
exemplary
performance in
2010 and 2011!

Albemarle RC&D is proud
fo announce that it was
the 6th RC&D Councif {of
378) in the nation to earn
Enhanced (Tier ll)
membership in the
National Association’s
Circle of Diamonds
program which recognizes
exemplary governance
practices and high
management standards!

Over the past two years,
Albemarle RC&D and its
partners have generated
over $73 of investment for
every 57 dollar of federal
appropriation!

(2010 and 2011 NRCS
POINTS data base for
RC&D)}

3/15/2012
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Wiselfy Conserving Natural Resources & Creating Opportunities for Positive Economic & Community Development

Home

About U5 About Us

T & Project
Hran Frojects The Albemarle RC&D Council, Inc. is a non-profit organization that

helps community greups and local governments in northeastern
Reguesting Assistance North Carolina to carry out projects that protect our natural and
Stewardship Devaloprment human resources while premoting economic development.

Albemarie Paddie Trails

Past Projecks

Our Mission
Counci] Staff
Calendar To \gv_lsely conserve natural resources and create opportunities for The Albemarls RC&D has
Publications positive economic and community development. helped develop a regional
‘ paddle trails system in its ten-
Refated Links Our Vision county area including 22
Contact Us camping platforms in three
o counties.

To work in partnership with private citizens, community groups,
businesses, and local, state and federat units of government or

: agencies to implement projects that create a better place for cur
CALBEMARLE RC&D . citizens to live, work, and play. Project design and implementation
; fasoumce ooy are based on sound science and practical experience.

BoRmaEnt

Serving the people of

.

Council Structure

Camden, Chowan, The Albemarle RC&D Council was established in 1972 and is
Currituck, governed by a volunteer board of directors.
Dare, Gates, Hyde i i
2 rquk . Cirele of Diamonds
Pasquo_tril::’(élfg:&wmans, Two representatives, one from local government and another from ce
Washington Counties the Soil & W_ater Conservation Distrz_ct, are appointed from_ each of As a standing member of
10 counties in northeast North Carolina. Local civic or business the Circle of Diamonds

roT ) leaders may be appeinted as at-large members as a third since 2008, Albamarle
representative from each county, RC&D Councithas
demonstrated its positive
impact on the quality of life
within its local area,
accountability to the public
Roles in local projects and commitment to the
RC&D mission. In eamning

. i ; ; ; the Enhanced (Tier |i} level
Albemarle RC&D’s ievel of involvement varies with each project, of membership in 2010 and

depending on the capabilities of the organization spensoring the 2011, Albemarle RC&D
project. Participation may include: has demonstrated its

The Albemarle RC&D office is located in Edenton, NC.

adherence to governance
« Assistance in grant-writing, administering project funds, practices and high
and contracting for services needed to complete the management standards .
project;

« Project management or cocrdination;

« Support to raise money for projects through grants from
foundations, corporations, and local, state and federal
government; and/or Environmentat education at community
events, workshops and seminars.

Home | About Us | Current Projects | Past Projects | Assistance | Stewardship | Staff | Calendar | Publications | Related Links | Contact Us

Albemarie RCED Councll
730 M. Granvilie St., Suite B | Edenton, NC 27932 | (252) 482-7437 ext, 4
albemarlercandd@yahon. com

http://www.albemarlercd.org/AboutUs.asp 3/15/2012
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A Sample of Completed Projects *

Please contact us for more information on any past project.

Camden County
Treasure Point Community Access
Dismal Swamp State Park Boardwalk & Nature Trail
Camden County Drainage & Floodwater Mgt Study
Camden County Senior Trail
Camden Community Park
Hurricane Isabel Clearing & Snagging Phases |-l
Sawyers Creek Boat Ramp
Total:

Chowan County
Chowan County Nature Tourism CancefKayak Access
Benneits Millpond Dam Repair

Cape Colony Neighborhood Access

Chowan County Water Quality & Water Managemeni Study
Chowan Country Club Water Quality Improvement
Canrncn Ferry Heritage Riverwalk
Chowan County Nature Teurism Brochure
Edenton-Chowan Riparian Buffer Project
Edenton Constructed Wetiands
Holladays Island Regional Camping Platforms
Hurricane Isabel Clearing & Snagging Phases I-11|
John's Island Camping Platforms
Woodlawn Community Improvement
Total:

Currituck County
Currituck County Storrmwater Management & Drainage Study
Guinea Mill Water Quality & Wetland Restoration
Hursicane Isabel Clearing & Snagging Phases I-l|
Point Harbor Beach Recreation Park
Total:

Dare County
First Flight Wetlands & Outdogr Classroom Phase |
Roancke Island Festival Park Boardwalk & Kayak Launch
Hurricane Isabet Clearing & Snagging Phases |-l
Roanocke Island Marshes, Trails & Observation Decks
Town of Manteo Waterfront Stabilization
Total:

Gates County
Gates County Recreation Program

Gates County Schoals Flood Prevention
Gatesville High School Qutdaor Leaming Center
Gatesville Town Park Phase |-l

Gatesville Walking and Bike Trail

http://www.albemarlercd.org/PastProjects.asp

$150,000
$111,000
$30,000
$80,000
$600,000
$87,146
$45,300
31,103,446

$5,000
$29,800
$53,025
$97,000
$424,000
$93,300
$5,000
$1,560,000
$53,994
$28,500
$231,672
$34,800
$41,760
$2,657,851

$40,000
$454,011
$291,440
$500,000
$1.,285,451

$28,000
$42,750
$123,613
$57,300
$142.500
$394,163

$212,000

$70,913
$18.215
$58,625
$75,000

"with the gssfstance of
Albemarie RCED, | believe
that we've created the best
public facliity in Northeasi
Horth Carofing..”.

Bobby Darden,
Pasguotank County
Manager (2010)

Oy boardwali
refurbishment project has
furned out to be ane of the
highiiahis of our Plymouih
Bistoric downtown
waterfront Grag... ot
partnership with RCED is
effowing moreg people o
experience his
magrificent resguree iy on
aco-frigndly way.”

Brian Roth,
Plymouth Mayor (2010}

“We have benefitted 50
aruch with our wetlands
project from many poirs
of view. Aesthotically,
anademivally,
envirommeniaifty amd
athlelically, cur school has
benefittad from the
parinership and grants,
The entive commonity finds
pleasure in the project”

Carolyn Jennings,
Principal

River Road Middie School
{2010)

"Your erganization has
affowed our visitors fo
experience {fon our new
200 Boardwalk) what they
never ool have
axperfenced, just being on
# nature frall, We
approciate the supportin
recognizing oy vision of
growth & educating the
pubiie o5 the

3/15/2012
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Hurricane Isabel Clearing & Shagging Phases I-1li
Town of Gatesville Water Quality Project
Total:

Hyde County

Davis School Recreation Center

Double Canal & Beryy Ditch Restoration

Engelhard/Far Creek Boardwalk

Hurricane Isabel Clearing & Snagging Phases |-l

Ponzer Recreation Area

Punge River Stream Restoration

Stumpy Point Stream Restoration

Total:

Pasquotank County
River Road Middle Schoal Stormwater Wetland Phase |
Albemarie Hospital Regional Fitness Trail Phase I-Il
Fun Junktion
Hurricane Isabel Stream Cleanup
Hurricane Isabel Clearing & Snagging Phases -1l
Newland Canal Restoration
Northeastern Park
Pasquotank River Canoe Trail & Camping Platforms
Weeksville Nature Trail Boardwaik

Total:

Perquimans County
Parqguimans County Recreation & Community Center Phase ||
Heriford Kayak Access

Cemmerce Park Shoreline Restoration & Constructed
Wetlands

Perquimans Nature Tourism Development Project

Perquimans Commurity Center Fighing Pier & CanoefKayak
Acress

Hertford Housing Authority Boardwalk & Fishing Pier
Hurricane isabel Clearing & Snagging Phases |-l
Newbold-White House Shoreline Stabiiization

Perquimans County High School Outdoor Environmental
Education Classroom Phase |-l

Perguimans County Recreation & Commurity Center Belvidere
Canoe Access

Water Quality Improvement and Water Management Study
Willis Jessup Recreational Center
Total:

Tyrrell County

Alligator & Goat Neck Communities Water Management
Project

Children's Playground in Columbia Town Park
Columbia Waterfront Development Project
Hurricane Isabet Clearing & Snagging Phases I-1l§
Tyrrell County Elementary School Flood Prevention
Total:

Washington County
Pungo River Drainage District Water Management
Piymouth Waterfront Restoration Project Phase |
Hurricane Isabel Clearing & Snagging Phases |11
Macedonia Water Management Project
Natural and Maritime History Museum
Plymouth Waterfront restoration Project Phase |
Reper Heritage Park
Washingten County Stream Restoration
Total:

http://'www.albemarlercd.org/PastProjects.asp

$149,300
$65,959
650,012

$99,750
$15,000
$60,000
$114,890
$130,000
$32,000
$22.000
$473,640

$65,188
$106,900
$200,000
$20,000
$686,806
$435,980
$325,270
$41,840
$39,900
$1.921,684

$970,250
811,924
$380,000

$100,000
$107,950

$55,000
$286,832
$350,000
$45,500

§7,000

$30,000
$500,000
$2,824 456

$100,000

$71.295
$336,G600
$371,980
$75,362
$954,637

$100,000
$125,680
$506,552
$40,000
$31,250
$125,690
$70,000
$59,300
$1,058,482

rage 2ot 3

prvirpmnent”

Joy M. Greenwood,
Superintendent

Dismal Swamp State Park
(2010}

"The project exceeded
sl expactations. Hwas
managed professionsly
and wend according fo
schedule and budget
R &D stalf has been &
tremendousg resource..”

James R. Winebarger,
Facilities Director
Dare County Schools
(2011)

“Hortheastern North
Carpfing iz so forfunate ic
Bave an outreach resource
i o greg that otherwiss
may be overfooked
throeghout our siafe 28 &
focation in need. Thank
you aff very mach for your

sugpport in educalion”

Darrell Walker,

Bth grade Science Teacher
Elizabeth City Middle
Schoot (2011)

"It was a winwin sifuation
working with the Alhemaris
RCED. Thelr staff applied
for the grant that was
awarded. They mansged
the grant efficientty. The
staff was extremely felpful
ared frfendiy..d coultf not
irage & more positive
working
refationship .. Thanks
RECALD

Jay Greenwood,

Park Superintendent
Merchants Mitlpond State
Park (2011}

"This profect was & tofaf
seccess.WSiudents ang
staff esnbraced {he profect
andd played an adtive role
in the planning and
construckon
phages.. Water sampling
protocols have beon
developed and infegrated
infe curricainm.”

Jim Winebarger,
Facilities Director

3/15/2012
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How We Can Help

Proposals must be submitted in writing to the Albemarle RC&D
Council. They should include the sponsor name, contact person, a
brief description of the project, its estimated cost, and benefits of
the project on the economic, social and environmental conditions
of the area.

Applications should also state clearly the assistance the sponsor is
seeking from Albemarle RC&D, and describe how the sponsor, or
others, can participate in the project.

All proposals are considered by the Alberarie RC&D Council four
times & year. In evaluating proposals, the Council considers the
merits of the proposal, its impact on the environment and
resources, its impact upon human resources, its potential for
spurring economic development, and the potential for the project to
improve the standard of living for the region or the community.

Deadlines for project proposais are January 1, Aprit 1, July 1, and
October 1.

Compliance with the Civil Rights Act

“The RC&D Program will be conducted in compliance with the
nondiscrimination provisions as contained in Title VI and Vif of the
Civil Rights Act of 1964 as amended, the Civil Rights Restoration
Act of 1987 and other nondiscrimination statues; namely Section
504 of the Rehabilitation Act of 1973, Title X of the Education
Amendments of 1972, the Age Discrimination Act of 1875 and in
accordance with the regulations of the Secretary of Agriculture
which provide that no person in the United States shall, on the
ground of race, color, national origin, age, sex, religion, matital
status, or handicap/disability be excluded from participation in, or
be denied the benefits of, or be otherwise subjected fo
discrimination under any program or activity receiving federal
financial (or technical} assistance from the Department of
Agriculture or any agency therecf.”

Sponsored tours educate the
public and other professionals
of innovative ways to address
water guality and other natural
resource challenges.

Albemarie
Stewardship
Bevelopment

Program

Established in 2008, this
program honors
residential, commercial
and public development
projects in the Albemarie
Region that demonstrate
outstanding
environmental
stewardship through the
protection, conservation,
improvement and
awareness of our natural

resources.

Application Deadline
September 36

For awards information,
application and
guidelines, go to the
Stewardship
Development page of o
websife.

Home | About Us | Current Projecis | Past Projects | Assistance | Stewardship | Staff | Calendar | Publications | Related Links | Confact Us

Albemarle RCED Council
730 N. Granville 3L, Suite B | Edenton, NC 27932 | (252) 482-7437 exi, 4
atbemarlercandd@yahoo.com

http://www.albemarlercd.org/Assistance.asp

3/15/2012
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Alice Keeney, Kris Noble, Averi Simmons
Planner, Grant Administrator, NWDB Employee
Office of Economic Development & Planning
Presentation of First Quarter Department Report
Yes

The Office of Economic Development & Planning will present its activities
for the first quarter of the calendar year, particularly in the area of hazard
mitigation.

First
Does not increase the budget.

Listen for understanding.

MOTION MADE BY:; MOTION SECONDED BY: Yote: Aye
A.Byrd A. Byrd A. Byrd

~___ B.Swindell ~ B.Swindell B.Swindell
D, Styron D. Styron D. Styron o

D. Tunnell D. Tunnell D. Tunneli

S. Spencer S. Spencer S. Spencer
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Hyde County Office of Planning and Economic Development

Menthly Report
February 15, 2012 through March 12, 2012

I Community Development Activities:

5 2( . ] ered Site Hos g: Grant in amount of $400,000.00
is bemg used to repalr and/or replace homes in Hyde County for low income
households. Project is well under way and bids have been awarded.

2810 - On March 5, 2012, Hyde

County was notified mth formal grant appmval for Pre-Disaster Mitigation-
Competitive (PDMC) Grant Program in the amount of $411,282.75. These funds will
be used to elevate eight (8) homes that were preapproved at the time of the
application in 2010. Awaiting Grant Agreement and Funding Approval from
NCDEM. Attached please find the letter from FEMA to NCDEM in regard to Project
Approval: PDMC-PJ-04-NC-2011-001.

jur e Irene H I atio : e; Although the
onfy program that has come to frmticm to date is the 2012 Hazard Mitigation
Assistance Program, Hyde County plans to apply for hazard mitigation and disaster
recovery funds provided by North Carelina state agencies in response ta Hurricane
irene. It appears to be in the best interest of Hyde County to be PROACTIVE
(compiling the information in advance) rather than REACTIVE (waiting for the
program(s} to be announced and not having time to put required information
together}. Hyde County hag sent out applications for anyone wishing to have their
home elevated, acquired or requesting relocation. Averi Simmons is working with
the Office of Planning and Economic Development, along with Justin Gibbs, and
Holland Consulting Planners, Inc. to make sure that we are ready to apply for funds
when the programs are announced.

A spreadsheet has been compiled by Justin Gibbs and updated by Averi Simmons
using information provided by Hyde County residents who suffered flood damage
due ta Hurricane Irene and have reported their damage to the Office of Planning &
Economic Development. This spreadsheet is being used to determine who may
qualify to receive financial assistance in elevating their home. The Hyde County
Office of Planning & Economic Development has contacted applicants whe did not
complete their applications or did not provide encugh information as to damages
sustained by Hurricane Irens, including elevation certificates.

On Thursday, February 9, 2012, Reed Whitesell, Averi Simmaons, Alice Keeney and
Mazie Smith met to discuss the Hurricane Irene Housing Strategy. {Please see Memo
to Mazie Smith (attached)} for a summary of thai meeting.  As a result of that
meeting, a Mitigation Advisory Committee has been established. The first mesting



was held on Wednesday, February 15, 2012 at 9:30 AM. Members of the Mitigation
Advisory Committee are:

Alice Keeney
Averi Simmons
Justin Gibbs
Jerry Hardison
Hugh Watson
Barry Swindell
Mazie Smith

e & & v e @ @

A Letter of Interest for Hazard Mitigation Assistance for Hyde County has been
prepared by staff, executed by the County Manager and sent to NCDEM. Along with
the Letter of Interest and the Benefit Cost Analysis Spreadsheet, individual files for
each of the identified homeowners including a complete application for elevation,
photographs of each hoine, elevation certificates and tax cards have been submitted
to NCDEM via a File Share system that allows information that is too large to be sent
digitally to be shared via a digital system. This practice enabled Hyde County’s
information to be sent more quickly than traditional avenues and saved Hyde
County time and money. The Office of Economic Development and Planning intends
to continue utilization of the file share website for its data needs. A copy of the
Letter of Interest can be found as an attachment to this report.

While the State of NC applied for CDBG funds to assist unmet housing needs as a
result of Hurricane Irene, it was recently announced that NC will receive NO funds
from CDBG grants for Hurricane Irene damages. Please see attached article from
Washington Daily News dated March 7, 2012. As you will see in the final paragraph
of that article, NC CDBG officials have stated that the Division of Community
Investment and Assistance (CI) “is exploring alternatives allowing communities to
repurpose existing grants, apply for programs under the current CDBG cycle, and
redirecting CDBG funds to share with the impacted communities. C! is alse
coordinating efforts with other state agencies including Emergency Management.”

e Outreach: The Hyde County Office of Planning and
Ec met with numercus hurricane victims regarding
housing issues, FEMA status, referrals to United Methodist Disaster Relief Group, NC
Department of Emergency Management, assistance with getting homes repaired so
that Insurance Checks made payable to Homeowner and County of Hyde could be
signed off by Hyde County Finance Officer, and many other Hurricane Irene related
duties.

The Hyde County Office of Planning and Economic Development staff coordinated
with the United Methodist Disaster Relief, Hyde County Public Utilities, Hyde County
Health Departinent, Hyde County Sheriffs Office, the Priends of Hyde County's
Historic 1854 Courthouse, the Engelhard Medical Center, Davis Ventures and others



to host UNC - Chapel Hill APPLES students from March 3-11 to assist in hurricane
recovery efforts in Hyde County. This was a very successful endeavor.

Administration_of Hurricane Liens - The Office of Planning and Economic

Development continues to manage administration of Deeds of Trust placed on
homes repaired and/or replaced through state disaster assistance funds from
previous hurricanes. The administration is the responsibility of the County of Hyde
and was previously administered by the Hyde County Manager and Finance Office,
Due to frequent management changes in those offices during the past 10 years the
Office of Planning and Economic Development has overseen this program. Most
Deeds of Trust from Hurricane Floyd {1999] are not due to expire until 2013-2014
resulting in frequent requests for assistance from homeowners.

The CR project is near completion. The project includes housing {new construction,
renovation and demolition), extension of water lines, extension of sanitary service
and basic grading and paving to the residents on Lake Swamp Road in Engelhard.
Holland Consulting Planners has been competitively selected to perform the
administration of the preject while Quibble has been competitively selected for
engineering services. Kris Noble is serving as the county liaison for the project. Clint
Berry is advising on utility design and jerry Hardisen is being consulted with
regarding the construction of the structures. Glen Credle from the Water
Department is serving as construction inspector of water lines while a private
inspector has been hired by Quibble for overall construction inspection.

Two homes have been renovated in the Lake Swamp Road Community. A contractor
has been selected through a competitive bidding process to build two new hemes
and construction has begun. One structure will be demolished.

Public works including County water and sewer service from the Engelhard Sanitary
District have been installed at each of the home sites. Sealed bids were received by
Hyde County in the Manager's Office an Wednesday, August 10, 2011, and Caralina
Marine Structures of Wanchese was contracted with for this work.

The following work is complste:

o installation of approximately 1,835 If of 6-inch diameter potshle
water supply line extension, two post {ype hydrants, service laterals,
and all related appurtenances.

o Installation of approximately 1,500 If of 2-inch diameter sanitary
force main extension, six 1,000 gallon septic tanks with simplex
pumps, service laterals, and all related appurtenances.

The project has had one time extension and one amendment to the contract to
provide additional time for the inspector. Final inspection of all public works is
completed.



Also, under the local option funds that are a part of the CDBG-CR program, two
homes in other areas of the County, Scranton and Swan Quarter, are receiving
elevation and/or replacement assistance.

CLDBG-SBEA {0 ant for Small Bus nirepreneurship Assistance:
Grant in amount of $245,000.00 is in progress. Grant Awarded in January 2010 to
County of Hyde to support small business expansion for three businesses and for
entreprencurial advancement efforts.  After grant was awarded, two of the
businesses withdrew their commitments (due to health reasons and economic
conditions) and Hyde County re-advertised for other businesses to replace the two
that had withdrawn. Another business was selected via proper procurement
procedures and was approved by the Hyde County Board of Commissioners and the
NC Department of Commerce's Division of Community Assistance. With funds from
the CDBG-SBEA 2009 Grant, Williford Auto Supply, Inc. will be building a new NAPA
Store in Engethard, Williams Markets, Inc. will add a garden center to Swan Quarter
Supply and Tackle, and entrepreneurship training will be offered.

Small Business Reguests for stance - The Office of Economic Development
and Planning receives approximately 10 - 15 requests each month from existing and
potential business owners for assistance in start-up and operation of their
businesses. Each requesting business is educated on the importance of planning,
particularly business planning, and then veferred to a Business Counselor, Michasl
Twiddy, with the Small Business Technology Development Center. The relationship
between those small businesses and the SBTDC is fostered by the Office of Economic
Development and Planning with continued support, requested information and
facilitation of meetings and meeting space.

1. 8ira
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On January 18, 2012, the Office of Planning and Economic Development met with
Lee Padrick, Brad Hufford and Tre Smith from the NC Division of Community
Planning to discuss updating the Strategic Economic Development Plan for Hyde
County, It was explained to NCDCP that the County Manager, having a specialization
in organizational development, would like the strategic plan to encompass planning
for the entire county and not just for economic development goals,

Ta get further definition of what the strategie plan shouid encompass, a pre-steering
committee meeting was held on Monday, February 20 from 2 pmt to 5 pm via the
telecommunications equipment with participants on both the mainland and island
side. NCDCP facilitated the meeting. Attendees included the Hyde BOC Chair,
Ocracoke’s Comumissioner, County Planner and Grant Administrator, Emergency
Manager and staff and individuals identified by the Ocracoke community.



On Monday, March 5, 2012, Lee Padrick and Brad Hufford from NCDCP presented a
resolution and work plan to the Hyde County BOC which is attached. The Office of
Economic Development and Planning will also attend a community meeting in
Ocraccke on March 15, 2012 to hear the report back to the community from
Saltwater Connections. Saltwater Connections has been working with scenic byway
caastal communities, including Ocracoke, to develop a strategic plan for scenic
byway coastal communities. Public input gathered by Saltwater Connections will
possibly be incorporated into the overall County Strategic Plan to avoid duplication
of effort by community groups. :

iIV. Special Projects

Engelhard Sanitaryv Di ct (ESD} - The ESD has been placed on moratorium for
violations in regard to the liner of the wastewater treatment lagoon. The
Moratorium has been advertised as required by NCDENR. A civil penalty was
accessed by mail on December 30, 2011, in the amount of $2,768.

On January 12, 2012 the Engelhard Sanitary District Board met along with the task
force members and representatives from Enviro-tech to discuss all aforementioned
correspondences and to develop a plan of action. The Board voted to submit to NC
DENR an application for a Special Order of Consent. In order to accurately predict a
compliance schedule, identify funding sources and certify the application
independent professional services are required. The ESD Board further voted to
issue a Request for Proposals with services to include completing the SOC
application and completing an alternative analysis for the repairs andjor
replacement of the lagoon.

The Board will issue the request and accept the proposais to be reviewed by the ESD
Beard in March. An independent consultant and plan of action will be selecied at
that time and the fully certified and complete SOC application will be submitted to
NC DNER by April 2012. The Grant Administrator is working as a lialson between
the ESD Board and NC DNER.

LDBG-Contingency Infrastructure - The CDBG-Contingency Grant in the
Infrastructure category The $600,000 sewer improvement grant will connect 44
residential lots to the Engelhard Sanitary District through constriction of a 7,650 LF
G-inch SDR 21 PVC force main extension eastward from the existing western
terminus of the existing ESD force main. The project was permitted prior to the
maratorium on the ESD and it is allowable to move forward with this project while
the ESD Lagoon failure is being examined and rectified. Holland Consulting Planners
(HCP] has been selected to complete the CDRG administration and Hobbs Upchureh
& Associates (HUA] has been selected to provide engineering services,

Kris Noble met with representatives from HCP and HUA for a progress meeting on
Wednesday, fanvary 11, Bid documents will be complete by the end of February
with construction expected to begin in May 2012,



=lIUSKeel Lodge Sewer - While construction at the Mattamuskeet Lodge is
slow at best, Hyde County still holds grant receipts to move forward with the sewer,
Grants from the NC Rural Center, Clean Water Management Trust Fund and Golden
Leaf are on hold unti] the $241,120.00 shortfall in funding can be reached. The NC
Department of Commerce is contributing to the project through the CDBG-
Infrastructure Grant mentioned above. A total grant allocation of $2,264,950.00 has
been awarded at this peint. All grant funders require reporting which is being
completed by the Office of Economic Development and Planning.

remediation. The plaster has been repaired according to the recommendation for
repair of the plaster from the NC Historic Preservation Society. The NCHPS must
approve any renovation that modifies the structure’s historic integrity. The mold
remediation of the first floor of the building has been completed. The remaining
cosmetic finishing including but not limited tq replacement of casing of brick
exposures, sealing of brick exposures, cleaning, prepping and painting of the entire
first floor is complete. Electrical conduit is being replaced and lighting is being
reinstalled during the week of March 12- 16. Metai grates are being ordered to
safely cover the drains in the flsor. Upan completion of the work and reconciliation
of the budget; if funds remain they will be used to install proper drainage around
the building to alleviate some of the moisture within the brick walls, The Office of
Economic Development and Planning is warking collaboratively with the Office of
Soil and Water to design a drainage plan around the building,

At this point, the first floor of the building is tenant ready. After final inspaction a
Request for Proposals should be issued hy Hyde County for potential tenants for the
space. After proposals are received, Hyde County can make 2 more informed
decision about future use of the space.

The Friends of the 1854 Historic Courthouse have expressed an interest in
occupying space for the use of an Arts Center and are coordinating an effort on
March 17 for prospective artists/tenants to view the space. A copy of the Meeting

The NCSTEP grant that provided the majority of the funds for this project is in the
closeout stages with reporis and financial reports being prepared by the Office of
Economic Develapment and Planning, Al guarterly reports for 2011 have been
completed along with a recent Reimbursement Reguest. Final Reports and
Reimbursement requests are being compiled and will be submitted by the end of
March.
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\BRA knergy Grant - The Grant Administrator has resumed the administration of
the ARRA Energy Grant formetly administered within the Finance Office. Averi
Simmons has completed a check off sheet issued by the State Energy Office. Davis
Bacon regulations are strict on ARRA funded projects and contractors must comply
with all reporting to get paid and for the County to be reimbursed. The goal before
that meeting is to have all reporting brought up to compliance, all vendors paid, a
comprehensive and correct detail of monies spent and a plan of action to draw down
the remaining funds in energy saving measures that will save the county money.

A pre-audit meeting was conducted in December to aid in the close-out of the grant.
All paperwork asscciated with the ARRA Grant has been organized according to a
check-list issued by the State Energy Office by Averi Simmons, Administrative
Assistant and is ready for close-out.

The ARRA Energy Grant is in the closeout stages. The Energy Grant has addressed
energy savings issues at County owned buildings and modifications have included
lighting changes, installation of LED lighting, weather stripping and weatherization,
and new energy efficient VFD pump installation at the water plants. The grant is
given to Hyde by the NC Department of Commerce State Energy Office and has
required a tremendous amount of administrative time. Final audits by the State
Energy Office were held in February. An inspector visited all project sites on
February 2-3, An Energy Auditor visited all project sites on February 6-8, The Grant
Administrator coordinated the worked with both auditers during inspections. A
final audit of the grant baperwork was completed in February. Final payments to all
vendors have been made and final reimbursements have been received.

Engelhard Marine Indusivial Park { EMIPY - Developmeni of the Engelhard
Seafood Industrial Park is well underway. Design Build Services for Improvements
to the Engelhard Industrial Seafood Park made possible by a Golden Leaf Grant have
been let for bid. A contract has been executed with Gedfrey Censtruction from Kill
Devil Hills for design build services for a 5,000 SF metal building to be constructed
on Lot 1, Engethard Industrial Seafood Park, and Hill Street, Engelthard, NC,
Earthwork has been completed at this time. Footers are slated to be poured
February 14, Building materials are on site. All permits have been acquired. A
budget revision has been requested by Golden Leaf to move funds fram Contingency
to Electrical to cover the costs to upgrade the site to HI Phase service by Tideland
EMC,

The Office of Economic Development ang Planning is actively working with the
Department of Commerce and the Wanchese Industrial Seafood Park to plan and
implement action to develop the entire park. A tenant has been selected to provide
Agricultural and Marine Diesel Repair at the site.

85 Landing Road ~-The Landing Road is a critical area of interest for the Office of
Economic Development and Planning and our offices will be particularly forused on
this area under the project entitled: Predevelopment and Design: 185 Landing Read
funded by the NC Division of Marine Fisheries through Waterfront Access and
Marine Industry Punds. This project is scheduled from January 2012 to June 2612



and includes the predevelopment of the site located at 185 Landing Road for
commercial dockage. This property is owned by the state of NC but will be leased to
Hyde County after a successful management plan has been established during the
Predevelopment and Design Project.

The goal was to develop a management plan for 185 Landing Road which could be
applied to the other County owned preperties on Landing Road and in the entire
Swan Quarter Township. The planning grant is in the amount of $40,000 and will
Cover engineering, design, permitting and administrative cost. The office of
Economic Development and Planning does not recommend displacing the fishermen
that have been on the County docks for fifteen plus years when there is a plan to
address the issue already in progress and slated to be complete by mid-year. It has
been agreed that after dock restoration and clean up the management plan would
require leases and rules in regard to such things as gear storage and area cleanup.
We had planned to partner with Wanchese Industrial Park Authority and the NC
Wildlife Commission for collaboration and advice on our management plan given
some of their great successes with such projects. The condition of the County docks
should be of great concern to the County but a plan is in progress to address the

dollars and protects our resources which are environmental, social and cuitural,
Displacing another ten commercial vessels after the displacement of the ten plus
vessels that left 185 Landing Road will be a hit the commercial industry does not
need in the absolute worst time of the year to try to make it financially as 2
fishermen. It would behoove the County to approach this issue with a miore long
range plan in mind.

Hyde County has requested and been awarded an extension to be given on the grant
until june 30, 2012, This will give staff adequate time to complete the grant
requirements and ensure that the property at 185 Landing Road is developed in
accordance with Waterfront Access and Marine Industry goals and objectives. We
are excited to move forward on this project and allow access to the property again,
as it has been left idle since the demolition of the existing structure,

The Office of Economic Development and Planning will submit to the Division of
Marine Fisheries a detailed plan of action with milestones in February and will
immediately begin implementation of that plan ef action. Hyde is also working with
the Council of State to sign a lease agreement an the property. Al grant activities
will be completed by June 36, 2012,

ancement Demonstration Grant was an effort by the
NC Department of Commerce Cffice of Rural Development Programs ta create for
selected eastern lacal units of gavernments the opportunity to help build capacity in
areas to develop apprepriate and competitive CDBG grants, grant writing, economic
Impact analyses, community survey research and design, and feasibility study
preparation.
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Hyde County received this $75,000 grant and the Grant Administrator completed a 2
year certificate program at East Carolina University entitled Grants Management
and Administration. The grant was used to develop a sanitary survey along the route
of Mattamuskeet sewer which was used to successfully acquire CWMTF monies. The
TEDG process also lead to the successful application and funding of the CDBG-
Contingency in the Infrastructure category project.

A public hearing was conducted on February 20, 2012 to clese out the grant. All
required reports are being compiled to be submitted upon closeout.

ode Enforceme

Subdivision Reviews - The Hyde County Office of Planning and Economic
Development continues to oversee that the process for subdivisions is carried out
and processed as determined by the Hyde County Subdivision Ordinance.

Review Officer Duties - Kris Noble and Alice Keeney, from the Hyde County Office of
Planning and Ecenomic Development, along with Justin Gibbs from GIS and
Emergency Services, continue to fulfill the duties of Review Officer in order that
maps/plats can be recorded by the Register of Deeds Office. No plat or map can be
recorded without a Review Officer’s signature.

Vil Training & Evenis -

L
Q*t

Trainings:

The Northeast Workforce Development Board (NWDB) is offering classes through a
State Energy Sector Partnership Grant in Green areas. Classes including energy
auditing and installing, lead renovation, ashestos removal and mold remediation
and inspection. Also Geo-Thermal and Salar Thermal classes are offered. All tuition
is covered by the grant and the classes are available to the public and Hyde County
employees,

A 16 Hour Mold Worker Initial Course will be held on Wednesday, April 11 and
Thursday April 12, at the Hyde County Government Centet in the Multipurpase
Room. This class will teach the basic principles of mold remediation and is being
offered by the El Group . We have received the proposal from the EI Group, who will
be conducting the course. The form will he approved and executed in order to
confirm the dates and location. The Multi-Purpose room has been reserved for April
11% and 12%, Hyde County will he incurring an upfront expense for the class in the
amount of $2,850 which will be reimbursed by the Northeast Workforce
Development Board.

An article was printed in the February 7, 2012 edition of The Coastland Times
advertising the class to anyene wha may be interested. A mass email was sent to



various County departments, urging them to sign up for the class. In addition, a
letter was mailed to many local general, electrical, heat/AC and plumbing
contractors, motel and bed & breakfast owners, and realty companies with
information regarding the class. A memo was issued to all Volunteer Fire
Departments Currently, eight(8) County employees, two(2) school employees, and
two(2) contractors have signed up to take the class. Currently {4) Hyde
Gevernment Employees from Planning, Public Works, Emergency Management and
Cooperative Extension, along with two independent contractors and two Hyde
County School System employees have signed up.

Room is still available in the class, however full applications must be received prior
to Friday, March 23 in order to attend. The Office of Planning and Economic
Development is coordinating with the Public Information Officer to get the word out
on the availability of the course.

Dave Whitmer of NWDB has been contacted in regards to providing training
sessions on Ocracoke Island for various courses offered through NWDB. Averi
Simmons, Administrative Assistant is coordinating those efforts.

The Grant Administrator along with the Public Utilities Director and Finance Officer
attended the UNC School of Government’'s Water and Wastewater Financing on
March 5-6. Topics of benefit included rate structures, strategic visioning and
planning and resources of funds for capital improvements.

Evenis:

On March 9, 2012, the Planner and Economic Developer attended the Northeast
Economic Developers {NEED} meeting in Edenton. This is an opportunity for all of
the Northeast Economic Developers to regionally strategize in the name of
Econemic Development,

On February 21-22 the Grant Administrator attended the North Carolina Catch
Summit, where all NC Catch groups including OBX Catch and Ocraceke Fresh will
meet to discuss the incorporation of an umbrella agency which would encompass ali
NC Catch Groups. As one statewide group, members will have a united front towards
the common goal of promoting fresh local wild caught seafood, in turn supporting
commercial fishermen and their contribution te our local economies. The North
Caralina Catch Board was officially formed and Hyde's Grant Administrator was
placed as a Board Director of this statewide group.

On February 24, the Planner and Grant Administrator attended the State of the
Region Event with North Carolina’s Northeast Commission. Mrs, Alice Keeney
was awarded the Northeast Ecanomic Developer of the Year 2012 award for her
continued efforts to promote economic development regionally.
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Letter re: Pre-Disaster Mitigaticn-Competitive Grant Program
Hazard Mitigation Grant Program Letter of Interest

Article from WDN re: No CDBG funds for N.C.

Friends of Hyde County’s Historic 1854 Courthouse re: March 17
event
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FEMA Region IV
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March 5, 2012

Mr. H. Dougias Hoefl, Jr., Director

North Carolina Division of Emergency Management
1636 Gold Star Drive

4716 Mail Service Center

Raleigh, North Carolina 27607-3371

Reference: Pre-Disaster bt gation-Competitive (PDMC) Gramt Program
Project Approval: POMC-PI-04-NC-201 1-001

Dear Mr. Hoell:

{t is my plessure to confirm that the following projest sub-grant has been approved through the POMO
gramt program pursuant (o the Congressional appropriations for Fiscal Year 2011, The Bcope of Work
{SOW) and Budget submitied by the State for this POMC project sub~grant s approved except 8 noied i
the Conditions below. Please be advised that any proposed change in the fist of participating properties
represents an SOW change and must be spproved by our office prior to issuancs of & contrast o start of
construation,

PDMC-PI-04-NC-201 1.00 $548 377.00

| County, Elevation of Bight
{Regidences

This letter constitutes programmatic approvsl for use of FY 2011PDMC funds. Catherine Santana,
Agsistance Officer, has issued the financial award and documentation in support of this apprival through
eGrants on March 1, 2012 and the State has accepied the award. The fonds havs been obligated to the
approprisie PARS secount,

The CATEX for this project has been issued in eGragts, After 4 review of the proposed project and its
environment, and provided that the conditions listed befow are met, it was determined that no
extraordinary sircomstances, us defined in 44 CFR 15.8(d)(3), exist regarding ihis proposed projest. The
following sonditions “of approval” are placed on this project.

Programimatic Conditions:

L Changes fo the list of particigiating properiies in an approved ritigation praject will be considered
by FEMA but not approved sistomatically. The Stute must request 2 change in the approved



property list as & formal SOW Revision. The Applicant’Sub-applicant must have identified the
alternate properties in the project application and must have provided a Benefit-Cost Analysis for
each zlternate property. The Regional Office may atlow eligible properties to be substituted as
long as the substitution does not change the overall nature of the project or increase the amount of
the Federal share.

2 Prior to award, the Region was provided with the Applicant’s signed agreement of assurances with
the: Sub-applicant regarding open space and deed restrictions, as well as the signed statements of
voluntary participation from each property owner. The slements of this agreement are also included
as Programmatic Conditions of approval for this acquisition project.

. Participation by property owners is voluntary. The prospective participants were
informed in writing that participation in the program is voluntary and that the
Applicant/Sub-applicant will not use its eminent domain suthority o scquire thelr
property for the project purposes should negotiations fail.

b. The Sub-applicant agrees that land acquired for open space purposes under the PDMC
program will be restricted in perpetuity to open space uses and will be unavsilable for the
construction of flood damage reduction levees, transportation facilities, and other
incompatible purposes.

<. The Sub-applicant agrees to record Deed Restrictions for esch affected property utilizing
the Model provided on the FEMA. website. At close-out, the State will provide
confirmation that such Deed Restriction was recorded for each property inchided in the
final project.

4. The Sub-applicant accepts all of the requirements of the deed restriction governing the
use of the PDMC grant and use of the land.

¢ Prior 1o scquisition of the property, in consutintion with the U.S. Army Corps of
Engineers, the Sub-applicant has addressed and considered the potential futare nse of
these lands for tha consiruction of flocd damage reduction levees, has rejected
considerstion of such measures in the fisturs in the project ares, and instesd has chossn (o
proceed with acquisition of permanbnt open space. Documentation o this affect will be
provided at close-out,

Pritw to acquisition of the property, the Sub-applicant has coordinated with its Stare
Department of Transportation 1o ensure that no fture, planned improvements or
snhancements are under consideration that will sffact the proposed project ares.
Documentation to this affest will be provided ot slose-put.

¢ Existing huildings will be removed within 90 days of seitlement, The State will provide
confirmation as to the date of demolition of each structure included in the final projec, 53
well as confirmation from a site inspection that the property has been retumned io
“natural™ or parklopen space condition.

gy

Environmental Conditiong:

3. The Applicant must follow all apphcable state, local, and federal faws, regulstions, and ‘
requirements, and obtain (befors stasting project work) and comply with all required permits and
approvals. If start of project werk is delaved for s yenr of more sfler the date of this CATEX,
then coordination with and project review by appropriate regulatory agencies must bs redone.

4. Any change, sdditicn, or supplement 1 the approved project SOW that alters the project

(including other work not funded by FEMA, but done substantially at the same time) will require
ve-submission of the applicstion to FEMA for MEPA re-evaluation before starting project work.



5.

Construction vehicles and equipment used for this project shall be maintained in good working
order te minimize pollotant emissions, The contractor will implement measures to prevent
spitlage or runoff of themicals, fucls, oils, or sewer-related wastes during project work.

Any hazardous materials found onsite, such s asbestos or lead-based paint, will also be imanaged
in accordance with all applicable state, local and federal laws and regulations.

The terms and conditions of this award are provided in the Agreement Articles issued through eGranis by Ms.
Santana. Please review these Articles thoroughly and abide by all provisions, including the following

highlights:

&

The State will be paid in advence using the PARS Systern, The State may advance portions of the
approved Federal share 1o the Subgraiitee provided procedures are maintained to mininize the time
elapsing between the transfer of filnds and their disbursement by the Subgrantee,

Quarterly financial and programmatic progress reports for PDIMC projects are required. The
programmatic progress report will include sufficient namrative fo determine the degree to which the
project has been implemented and the estimated time to completion. We request that Quarterly
reports be prepared and submitted in eSrants.

The State must obtain prior approval from Ms. Santana and our office before implementing changes
to the approved project SOW, including substitution of alternative properties. A change in the SOW
tmust be approved by FEMA in advance regardless of the budget implications.

The State must obtain prior spproval from the Regional Lead Specialist before implementing
changes to the approved project/sub-grant budget that exceed 10% of the spproved budget. No prioe

Mzrs, Santana must also be obtained, but not for each sub-grant tevision,

The gramtes must aotify FEMA as soom as significant developments become known, such as dalays
or adverse conditions that might raise costs or delay conmpletion, or favorabla conditions aliowing
lower cost or earliey Lommpletion,

Upen completion of the PDMC project, although w0t specifically required, we request thet the
Subgranies’s closeout request along with the Stafe’s recommendation be submitted 1o our offics fw
review and concirrence, prior to relmburseiment for the finol Federal share of eligible project costs,
88 is done for vur Hazaed Mitigation Grant Program (HMIGP),

Within 90 days afler the expiration er termination of the praject/sub-grant, the State must subinis
all financial, performance, and ather reporia and documentation required as 2 condition of this
award to the Regional Lead Speciatist for programmatic closeout. A 90-day closeout peried also
applies for the entire State Grant Award upon completion of all activities, The closeout
documentation for the entire Grant Award is provided directly 1o Mes. Saniana.

For close-out of this project, the Governor's Authorized Reprosontative shall send a letter of request
to close the project programmatically and finanoially. Thie leiter will include the following: the dats

of any required documentation) and that the mitigation measure is in compliance with e provisions
of the Agreement Articles and this approval leiter.

A copy of the Grantee*s final site inspection report will be enclosed with the close-out yeutiest lotter,
This report will contain, at minimum, a¥f the data fields required for final site inspection veporis for
our HMGP X

The Grantee will ensure that alf documentation necessiry 10 close the project in the Propery Site
Inventery is also provided in the ologs-ont request letter,



*  For property acquisition and relocation projects, signed and dated copies of the open space deed
restrictions must be provided at close-out.

¢ The State will complete alt necessary close-out procedures in eGrants 25 such features become
functional and available.

The Period of Perfonmance for this award is three vears, March 1, 2012 through March 31, '2{)15. Th.e
period of performance for this sub-grant should be documented on all correspondence submitted to this
office concerning the sub-grant, in addition to the quarterly report,

Thank you for submitting an application 1o the FY201 ] PDMC grant program. If yon have any questions,
please contact Victor Geer of my staff at (770} 220-5559,

ell, Acting Chief
rd Mitigation Assistance Branch
Mitigation Division



HAZARD MITIGATION GRANT PROGRAM
HURRICANE IRENE (DR-4019)

LETTER OF INTEREST

APPLICANT: Myde County
COUNTY: Hyde

POINT OF CONTACT NAME AND TITLE: Alice Keeney, County Planner/Economic Developer
ADDRESS: P.C. Box 188, Swan Quarter, NC 27885

TELEPHONE: {252) 926-4180 County Clerk {252) 926-4400

EAK: {252} 526-3701

ERAAIL: akeeney@hvdecountync.gﬂv

NAME OF YOUR JURISDICTION'S LOCAL MATIGATION PLAN: Hyde County Multi-Hazard Mitigation Plan

Peint Hame: M

Signature: J 1

Hyde County is applying to the North Carolina Division of Emergency Management (NCDEM)
and the Federal Emergency Management Agency (FEMA) for Hazard Mitigation Grant (HMGP)
Program funds to elevaie approximately twelve (12) primary residential structures above the
100-yeur or “base™ flood elevation. All of these properties are severely flood-prone and suffered
repefitive flood damage from Hurricane Bonnie in 1998, Hurricane Floyd in 1999, Hurricane
Isabel in 2003, and Hurricane lrene in 20011, The proposed project is intended primarily to
mitigate against futare damages from floods, as the entire project area is within the 100-year
Please veturn ti
loyee Haolley
NC Division of Emergency Managemand
Hazard Mitigation Section
1830 B Tillery Place
katelgh, NC 37604
Fan # {919} 7159783
e-wreil Bolley@nesm.org



floodplain. The level of protection provided would be to the 100-year event. The useful mean
econontic lifetime of structures to be elevated ig estimated to be fifty (50) years.

2. Description of previous damages and/or hazard history: {Attach additional sheets if REcessary):

Hyde County sustained significant damage to crops, infrastructure, and commercial and
residential property during Hurricane frene. That damage is still being assessed, Attached are
two assessmerits of damage (pr -Isabel) and Hurricane Isabel -2003) inciuded in the county’s
recently-approved Hazard Mitigation Plan,

3. Description of proposed project or mitigation measure: {List structures to be protected including
location, Attach additional sheets if necessary.}

Many homes in Hyde County were inundated with flood waters during Hurricane Bonnie in
1996, Hurricane Fioyd in 1999, and during Hurricane Isabel in 2003, As Hyde County is already
economically distressed in many areas, this flooding causes an intolerable degradation of the
quality of life, housing stock, and economic base of the area. While property located in the Swan

propeity owners in the Scranton and Sladesville communities suffered significant damage from
Hurricane Irene as the center of the storm moved immediately over that area of Hyde County.

The citizens of Hyde County have been very satisfied with the HMGP elevation agsistance they
have received following Hurricane Bonnie {40 elevations) and Hurricane tsabel (27 elevations/4
acquisitions), Additionaily, the prior HMGP programs sponsored by the county have alyeady
proved successful.  Other than some minor damage to insulation and ductwerk, nons of the 47
homes in Hyde County slevated with HMGP funds from 1998 through 2007 receivad any flood
damage from Hurricane frene. Therefore, move assistance with this activity is being pursued, The
county will undertake ap aggressive outreach and pre-applicstion process to identify interested
owners of repetitive losg properiies, including previously uainsured properties. Based on more
lentent cosi/benefit methodology now in place, ihe county anticipates submitting approximately
sixteen (16} properties in the HMA pre-application package, and expects that the twelve (12}
most cost-beneficial units wifl be approved by FEMA. Due to the fact that almost all of the
flood damage since 1996 has been repetitive esmarine flooding and ean be cost-effectively
mitigated through the elevation process, Hyde County is not pursuing an scquisition alternative
at this time. The Hyde County Board of Commissioners has discussed this issue several times in
apen public forums. The citizens of Hyde County clearly prefer the elevation alternative because
it allows them to remain on their property without displacement, and the county prefers the
elevation alternative becanse it preserves the county’s tax base, and eliminates the need for the
county to mainiain small, isolated parcels of land scattered throughout the conpty. The county
has identified no practical public use for igolated parcels acquired with HMGP funds. If the
county identifies a practical public use for properties that heve code enforcement issues and are
unsuitable for elevation, or identifies a hardship issue making acquisition more preferable to the
homeowner, it may pursue a limited scquisition activity in the fina! application,
Plaase retum to;
loyce Hallgy
WC Divisian of Emdrgency Mansgement
Hazard fditigation Section
1830- 8 Tillery Place
Raleigh, NC 27504
Pax §{919) 159765
2-mail tholley@ncoam.og



The project will take place within the planning jurisdiction of Hyde County. The implementation
of this project will eliminate repetitive flood damage experienced by 12 homeowners in Hyde
County through elevation of existing finished floor elevations above the Base Flood Elevation as
specified by the Hyde County Flood Damage Prevention Ordinance, and foundation retrofitting
as specified by universal engineering design standards and the North Carolina State Residential
Building Code. Based upon the fact that only very minimal flood damage was observed to
homes elevated with HMGP funds during Hurricane Irene in August 2011, the FEMA elevation
program has already proven to be a viable mitigation alternative in Hyde County. it is expected
that this proposed project will provide a si gnificant reduction in post-disaster insurance
settlements, direct FEMA payments to homeowners, and temporary displacement, uainsured
losses, loss of personal property, and other primary and secondary adverse economic and human
impacts resulting from fload damage.

4. Estimated Line item Budget for Prolect Costs:

Item Name Unit Unit of | Unit Cost | Total Item
_Quantity | Measurg Cost

Elevation 12 EA $14,000 | $ 168,000
Feundation/Retroﬁtting 12 EA $44,000 |$ 528,000
Site/Elevation Survey i2 EA $ 1,500 1§ 18,000
Asbestos Inspection 12 EA $ 250 g 3,000
Elevation Feasibility/Design 12 EA $ 2,750 18 33,000
and Local Code Inspeciion

Preparation of Bid Documents 12 BA $ 1,200 13 14,400
Preconstruction Interviews 12 BA 3 750 | % 8,000
Resident Inspection 12 EA $ 3,500 |8 42600
Temporary Relocation 12 BA $ 2,000 |5 24,000
Agsistance

Engineering Review 12 EA § 10001$ 12000
Praject Management (5%) 1 LS | $146,842 |$ 44,800
Project Total § 896,200

5. Technics] Assistance Needed from NCEM; (To help us provide you with the best possible leval of
customer service, please indicate hows mich support you anticlpate neading fror NCEM):

A. General, ongolng ssslstsnce and guldance
B. Qulie 2 bit of assistance
€. Substantial hands-on assistance throughout the process

Plaase aiso describe tha type of support you anticipate neading from NECEM {i.e. providing dats o support 3
Benaflit-Cost Analysis, techniest wirlting, ete.)

Pleass return tos
loyes Holley
W Dhvislon of Emergency Manasgement
Hazard Mltigation Sectlon
1830~ B Tillery Place
Rafalgh, HNC 27604
Fax B {918) 718-9763
e-miall: holley@orom.arg



Hyde County will require some assistance with completion of the input spreadsheet for
Benefit/Cost Analysis, and requests that DEM complete the BCA for the county, as well as
provide some review of the e-grants application online as it is being prepared by the county’s

mitigation consuliant,

5. lmportant Deadiines:

A. February 22, 2012 - Letiers of Intent {LQls) are due, along with elevation certificates and tax
card information for acquisition and elevation projects.

B. March 15, 2012 - Any additional documents identified by NCEM to supplement the benefit
cost analysis are due. For stormwater managernant projects, these may include hydrology
studies specific to the project being proposed. For wind retrofit projects, these may include a
detailed loss history correlated to darnaging events. **Please note that Mitigation projects
fequire a FEMA-spproved and adopted Hazard Mitigation Plan at the thme of submittal to
FEMA.** Note that applications for regional hazard mitigation plans do not require a henefit-
cost anslysis. For technical assistance with these requirements, please contact 919-715-8000 for
Chyis Crew, State Hazard Mitigation Officer {x277), Wick Burk, Hazard Mitigation Supervisor -
Projects {x371), or Callion Maddox, Hazard Mitigation Supervisar - Planning £325).

€. August 2012 — Final FEMA deadline to submit complete grant applications. Please note that
completed and eligible grant applications will be submitted priar to this deadline as soon as they

are ready.

Plaage return or
foyee Holley
. Division of Emargency Managemant

Hazard dldgation Suetlon

1830 @ THiery Place

Sabelph, O 27604

£ax # {919) Nis.918%

ewnall: fholleyinesm. g



3182 No CDBG funds for N.C. | Washington Daily News

T ; &:ﬁm it Fi
Linlhmited mail starting ot $7.4%mo

C OB ARG singlay used SHutlesnet vosterday

= By Mike Voss

No CDBG funds for N.C.
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North Carolina, Beaufort County and its municipalities won’t he receiving any of the $400 million in ermergency aid to
help comnmmities in eipht states recover from presidentially declared natural disasters in 2011,

Development’s website notes “these grants will support long-term disaster recovery efforts in areas with the greatest
extent of ‘unmet need,"”

The CDBG finds supplement other forms of disaster assistance, according to the HUD website,

The bllowing states will receive the emergency aid (amounts are rounded off): New York, $93.2 million; Notth Dakota,
$79.3 milfior; Alabama, $55.5 miflion; Missowr, $53.9 million; Pennsylvania, $49.2 million; Texas, $31.3 million;
Vermont, $21.6 mifion; New Jersey, $15.6 million,

“These funds are infended to confiont uniet housing, business and infrastructure needs beyond those addressed by
ather forms of public and private assistance,” according io the HUD wehsite. “Using a combination of federal daia from
the Federal Emergency Management Agency (FEMA) and the Syl Business Administration (SBA), HUD identified
those states and local communitios most impacted and requiring the greatest assistance to vecover dus to the devastating
tornadoes in the Southeast and Missouri; the remunts of Hurricanes Trene and Lee in the Northeast and New Englnd;
severe fooding in parts of North Dakota; and destructive wildfires in Texas.”

Tohn Pack, Beautit County's cmergency-nanagement director, said HUD's decision woukl not deter him fom
seeking other frms of aid for county resident affbcted by Hurricane Irens,

“We have to determine where are we going to find grant fimds to help these peopl,” Pack said,

wuAy, anb,.eﬂmpzﬁiifﬂ@wmmwnds—iwwd
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In the past five years since he’s been the county’s emergency-management director, Pack said such CDBG funds have
“helped a ot of people.”

“It’s been a tool we’ve used i the past. ... It's a tool we no longer have in our toobox,” Pack said.

In the past, such finding has been used to help elevate houses in flood-prone areas, he said. Such funding would be
usefid in helping elevate houses (some owned by people who have never been affected by hwrricanes or other natural
disaster before) damaged by Huricane frene, Pack said.

“That money could have been used to help elevate those structures,” Pack said.

Reed Whitesell, a planner with Holland Consulting Planmners, said it's puzzling that HUD is not providing supplemental
disaster-recovery aid to North Carolina in the wake of Hurricane Irene when it did so afier hurricanes Fran, Floyd and
others in recent years.

“Having spent several months driving around impacted areas of Craven/Beaufort/Pamlico/Hyde County, i is very hard
for noe to comprehend that HUD has deigned that N.C. is not to receive supplemental assistance for Irene,” Whitesell
wrote in an email to Valerie D. Moore, a senior research and innovation analyst with the N.C. Division of Conmumnity
Investment and Assistance, “One might assume that HUD has chosen to rebuild the resort areas of rural Vermont, By
copy of this e-mail, 1 am asking our clients to contact their elected representatives to obtain an accolnting for this
decision.”

Whitesell said he doesn’t understand how North Carolina could be denied a share of the $400 million, considering the
damage # suflered as a result of Hurricane Trene.

In an email reply to Whitesell, Moore said the Division of Comnmnity Investment and Assistance, 2 division of the N.C.,
Department of Commerce, “Is exploring akernatives inchiding allowing conmmumities to repurpose existing grants, apply

for programs under the current CDBG cycle, and redirecting CDBG finds to share with the impacted commmuwities. CT

is also coordinating efforts with other state agencies including Froergency Management.”

B P T Commenss
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Friends of Hyde County’s Historic 1854 Courthouse
Special Call Meeting-February 23, 2012

MEETING AGENDA

Subject: Final Planning for Phase 1, Art Community Feasibility Study
Event Date: Sat. March 17, St. Paddy’s Day
Time: 10 AM-4PM
Location: County Commons, Fire Hall, and I floor of Courthouse
Polling Resuits (turn in lists) Who has Margie’s voice recorder?
Mazie Smith update Joey Teler Update
Responsibilities:

Weleome Sigi. . oo Pat’s Exxon

Barracades............ooooooi i, Hyde Co. Sheriff’s Otfice

Parking Signage..................coocl
(Public lot, UMC lot, Cahoon/Swindell Store)

Ferry Shuttle (from/to Ocracoke)................

Registration/Orientation (10AM- Noon, W, Baracade).... ... ..

(Table, Chairs, Name Tags, Tickets, Donation Jar, Name tag return box,
Chamber, B&B Lit,; History Report Sales;Bus. Card w/ web/facebook links)
Refreshments (10- Noon, Commons}............

Entertainment (10- Noon, Commens)...........

Trash Barrel (Commions).....covvvveveienenrnnn

Smoking Area (E.end Oyster Ck Rd)..........

Art Space Tour Guides (10-12, 3-4pm). .......
(Sign- No smoking, food, beverage, use of bathrooms)

FOBA. . v s Swan Quarter Fire Dept.
Podium/Projector/table/ screen. ... .o,
Black-out windows............o.oie e

Microphones (2), voice activated recorder. ....



Orientation:
10-12 Refreshment, entertainment on commons.
Art Space tours in old Courthouse
Trash barrel located on Commons

Smoking at designated area only............... E. barricade

Rest Rooms in Fire Hall

Noon-3 PM+ Pig Pickin’ and Presentation in Fire Hall
Surrender your ticket to cat

General Discussion

Departure Please surrender your name tag at W. barricade.



