Special Budget Workshop Meeting Minutes

Board of County Commissioners
Hyde County

Tuesday, May 19, 2015

Vice-Chairman Earl Pugh, Jr. called the Special Budget Workshop Meeting of the Hyde County Board of
Commissioners to order at 6:05pm on Tuesday, May 19, 2015, in the Hyde County Government Center, Multi-
Use Room, and the Ocracoke School Commons Room using electronic conferencing equipment.

The following members were present on the mainland: Commissioners Earl Pugh, Jr. and Benjamin Simmons;
Attorney Fred Holscher; County Manager Bill Rich; Clerk to the Board Lois Stotesberry; and, members of the
public.

The following members were present on Ocracoke: Commissioners John Fletcher and Dick Tunnell, and
members of the public. Ms. Paula Privette operated the Ocracoke electronic conferencing equipment.

Following opening prayer by Commissioner Simmons and pledge of allegiance the meeting was called to order.
Agenda:

Vice-Chairman Pugh asked for changes to the May 19, 2015 Meeting Agenda.

Commissioner Tunnell moved to approve the May 19, 2015 meeting Agenda as presented by the Clerk. Mr.
Fletcher seconded the motion. The motion passed on the following vote: Ayes — Fletcher, Pugh, Tunnell and
Simmons; Nays — None; Absent or not voting — Swindell.

Chairman Swindell arrived at 6:12pm.

Public Comments:

Chairman Swindell called for comments from the public.
Sundae Horne, Ocracoke — asked the Commissioners to approve funding the School Board for art classes.

Clint Berry, Utilities Director — thanked the Commissioners, Manager Rich, Human Resources Director
Tammy Blake and Finance Officer Corrinne Gibbs for changes made to employee insurance.

Hyde County FY2015-2016 BudgetDiscussion:

Bill Rich, County Manager, presented the history of the FY2015-2016 Hyde County Budget since the May 4
Board of Commissioners meeting when the draft budget was delivered to the Board of Commissioners. Mr.
Rich and Finance Officer Corrinne Gibbs met with department heads and then re-visited the draft budget. Mr.
Rich presented changes that were made since the draft budget was delivered and revisions were presented for
approval.

EXPENDITURES

Administration

10.4200.5437 — Engelhard Recreational Park - $1,800.00 increased to $10,000.00
.9207 — Hyde County Hotline - $5,000.00 increased to $10,000.00
.0000 — Land Use Fee (new line will be added) - $10,000.00

Total Administration Expenses increased from $1,002,856.87 to $1,026,055.87

Commissioner John Fletcher asked if Ocracoke drainage issues could be handled internally.

Manager Rich explained these funds will be used to pay engineering costs related to the Ocracoke drainage
project.

Public Building Maintenance
10.5000.0000 — Utilities - $130,000.00 increased to $140,000.00
Total Public Building Maintenance Expenses increased from $400,124.44 to $410,124.44

Manager Rich explained the additional $10,000.00 for maintenance reflects additional costs of operating the
Davis Center in Engelhard.

Sheriff
10.5100.000 — D.A.R.E. (new line will be added) — $52,494.20
Total Sheriff Expenses will increase from $1,303,145.71 to $1,355,639.91
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