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Hyde County Board of Commissioners

AGENDA ITEM SUMMARY SHEET

Meeting Date: 09.17.12

Presenter(s): Sharon Spencer

Title: Chairman

Agency/Dept.: Board of Commissioners

Item Title: Call to Order, Opening Prayer, Pledge of Allegiance
Attachments: No

Description: General activities to open the meeting.

Times Read: First

impact on Budget: None

RECCOMMENDATION: Approve

MOTION MADE BY; MOTION SECONDED BY: Vote: Ave Nay
S. Spencer S. Spencer S, Spencer
A. Byrd A.Byrd A. Byrd
D. Styron D. Styron D. Styron
B. Swindell B. Swindell B. Swindell
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Meonday, September 17, 2012 - 6 PM

30 Oyster Creek Road, Swan Quarter, NC
and the
Ocracoke School Commons Area
120 School House Road, Ocracoke, NC

Sim‘: 2 AG END A

CALL TO ORDER, OPENING PRAYER
CONSIDERATION OF AGENDA

APPROVAL OF MINUTES FROM THE SEPTEMBER 4, 2012 MEETING

EMPLOYEE RECOGNITION
Recognition of Jane Hodges as Employee of the Month

PUBLIC HEARINGS

1) Closeout of FY09 CDBG-Community Revitialization {CR) Grant Program
7} Review of Budget & Activities through FY09 CDBG-SBEA Grant

-} Program Amendment to FY2010 CDBG-Scattered Site (8S) Grant Program

PUBLIC COMMENTS

The public comment period is a time for the public to make comments to the County
Commissioners. Comments should be kept to three (3) minutes and should be directed to
the entire board and not to an individual Commissioner, staff member or member of the
public. Time for one person to speak cannot be used by another person. Comments that
reflect the need for assistance are typically continued to a future Board meeting agenda.

ITEMS OF CONSIDERATION
1} Proclamation - Pastor Appreciation Day

2) East Carolina Behavioral Health (ECBH) Commitment to Hyde County ADAP
3) Christopher Williams - Subdivision Variance Request

4) Memorandum of Understanding - NRCS & Hyde Soil & Water

5} Contract Between NRCS & Hyde Soil & Water

6) Dare-Hyde Fire Inspections Interlocal Agreement Amendment

7) E-mail System - Service and Backup
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Hyde County Courthouse Multi-purpose Room
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Kris Noble
Debbie Cahoon
Debbie Cahoon
Kris Noble

Mazie Smith



8) Public Safety Center - Indoor Air Quality Update Mazie Smitl

9) BHM Regional Library Membership Discussion Mazie Smit]

BUDGET MATTERS
Administrative Transfers

1} Health - Adult $500.00 transferred from Contract Nurse Practioner line into Family
Nurse Practiction to provide tele-medicine services one day a week.

Transfers by Board

2) Finance $12,000.00 Funds provided to the National Scenic Byway Program
for a signage program at Ocracoke. Funding approved on May 16, 2011

3} Finance Transfer necessary to reflect FY11-12 and FY12-13 ROAP Revision
for reduction in funding from the State Approved Septermber 4, 2012

4} Administration $5,000.00 transferred from BHM Regional Library appropriated
funds to Administration Travel line

MANAGEMENT REPORTS
The Commissioners and County Manager will share with the public their various activities
and ideas for continuous improvement of government services to the citizens.

PUBLIC COMMENTS
The public is invited 1o use this time to make comments to the County Commissioners on

itens discussed during this meeting and/or matters not discussed earlier in the meeting.

CLOSED SESSION (if required)

SUPPLEMENTAL INFORMATION
Depariment Reports

1} Animal Control

2} Code Enforcement
3) Tax Department
4} Senior Center

Other Information

1) 300th Anniversary Congratulations from Rowan County
2} Hyde County Telemedicine Demonstration Project

3) Storm Practices: Lessons Learned from Hurricane Irene

MEETING CALENDAR

EMPLOYMENT ANNIVERSARIES Page 2 of 2



YDE COUNTY

NORTH CAROLINA

Bince 1712

Meeting Date: 09.17.12

Presenter{s): Sharon Spencer

Title: Chairman

Agency/Dept.: Board of Commissioners

[tem Title: Consideration of Minutes

Attachments: Yes

Description: Minutes of the meeting held on September 4, 2012
Times Read: First

Impact on Budget: None

RECCOMMENDATION: Approve

Yea Nay
A.Byrd A Byrd A.Byrd .
B. Swindell B. Swindell B. Swindell
D. Styron D. Styron D. Styron : j
D. Tunnell D. Tunnell D. Tunneli _______

S. Spencer S. Spencer 5. Spencer
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Meeting Minutes

Beard of County Commissioners
Hyde County

September 4, 2012

Chairwoman Sharon Spencer called the regular meeting of the Hyde County Board of
Commissioners to order at 6:00 PM on Tuesday, September 4, 2012 in the Hyde County
Government Center, Multi-Use Room, and the Ocracoke School Commons Room using
electronic conferencing equipment. The following members were present on the mainland:
Commissioners Anson Byrd, Sharon Spencer, Barry Swind Dick Tunnell; Attorney Fred
Holscher; County Manager Mazie Smith; Deputy Clerk to d Lois Stotesberry; and,
members of the public. The following members wer
Darlene Styron; Deputy Clerk Jamie Carter; and, ¢

Following pledge of allegiance and openin
called to order. '

Agenda:
Chairwoman Spencer asked fi
as presented by the Clerk,

ded September 4, 2012 meeting Agenda
o approve the agenda with deletion of

llowing vote:
| Tunnell Nays — None

Consideration of Minut

Chairwoman Spencer asked for proval of meeting minutes.

Commissioner Byrd moved to approve the August 6, 2012 regular meeting minutes as presented
by the Clerk. Mr. Swindell seconded the motion. The motion passed on the following vote:

Ayes ~ Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

Public Hearing:

FY12 CDBG Funding
Commissioner Swindell moved to open public hearing on FY 12 CDBG Funding. Mr. Byrd
seconded the motion. The motion passed on the following vote:

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 1 of 10
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Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

There being no comments from the public, Commissioner Swindell moved to close public
hearing on FY 12 CDBG Funding. Mr. Byrd seconded the motion. The motion passed on the
following vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

Mo action taken.

Public Commentis:

Chairwoman Spencer called for comments from the public.

continued the meeting.

There being no comments from the public, Chairwoman Spe

Itemns of Consideration:

Hyde County FY2011 Pre-Disaster Mitigation

e owner contributions to the

the grant agreement (#PDMC-
PJ-04-NC-2011-001) must be amended to |
which will be paid by the homeowners.

FY11-12 and FY12-

sit, reported that revisions by the State had reduced FY11-12
rant budget is $90,123.00.

Beverly Paul, Director of
and FY2013 ROAP funds. Tota

Commissioner Swindell moved to approve the amendment FY 11-12 ROAP funding for public
transportation assistance necessary to clear grant balances; and, to approve the FY12-13 ROAP
funding for public transportation assistance based on new allocations sent from NCDOT. Mr.
Byrd seconded the motion. The motion passed on the following vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

Commissioner Swindell moved to direct the Finance Officer to prepare an FY2012-2013 Budget
Ordinance Revision to reflect the ROAP grant funding changes. Mr. Byrd seconded the motion.
The motion passed on the following vote:

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 2 of 10
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DRAFT MINUTES-NOT AN OFFICIAL DOCUMERT-REQUIRES APPROVAL BY THE HYDE COUNTY BUARD OF COMMISSIONERS

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

PROCLAMATION — Hunger Action Month “30 Ways in 30 Days” Septeinber 2012

Steve Muitay, Resource Development Director, Food Bank of the Albemarle, discussed hunger
in Hyde County and throughout the nation. Mr. Murray reported that the Food Bank is a
member of Feeding America and fights hunger and poverty in 15 northeast North Carolina
counties by partnering with more than 130 local agencies to distribute food to the hungry.

Commissioner Byrd moved to approve PROCLAMATION — Hunger Action Month “30 Ways in
30 Days"” September 201 2. Mr. Byrd seconded the motion. The motion passed on the following
vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell : _“Nays — None

BHM Regional Library FY2012-2013 Fundin

Mazie Smith, County Manager, reported tha
Commissioners discussed at length whether th

how funds budgeted to BH

Susan Benning, Direct d M ; Regional Library System, presented

cision whether or not to remain a member of the Beaufort-
m at its next regularly scheduled meeting on Monday,

The Board will discuss furt
Hyde-Martin Regional Lib
September 17, 2012.

Susan Benning reported that during FY2011-2012 the libraries in Ocracoke and Mattamuskeet
experienced a change in librarians. Part-time employees were asked to continue service to the
public until a new librarian was hired. Therefore, some funds originally budgeted for salaries

during the fiscal year were not spent. The Regional Library Board has offered to change their
request to Hyde County for the fiscal year 2012-2013 from $42,000 to $37,000.

Commissioner Swindell moved to accept the BHM Regional Library reduction in funding from
$42,000 to $37,000 offer and to direct the Finance Officer to prepare a Budget Ordinance
revision to reflect the reduction. Mr. Byrd seconded the motion. The motion passed on the
following vote:

Meeting Minutes ~ Hyde County Board of Commissioners
September 4, 2012 - Page 3 of 10
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Ayes — Byrd, Spencer, Styron, Swinde!l and Tunnell Mays — None

Historic Courthouse I.ease

Kris Moble, Planning Director, repoited that the County of Hyde and Friends of the Historic
Courthouse are negotiating terms on the lease of the first floor of the Historie Courthouse.
Matters of discussion included lease term, responsibility for repairs, Hazard and Liability
Insuraice, exterior landscaping of property, utility costs being reimbursable or full responsibility
of Friends, and first right of refusal on the second and third floors if ever restored and offered for
lease.

Judy McLawhom, Secretary of the Friends of Hyde County’s Historic 1854 Courthouse,
represented the group in discussion and negotiation of terms lease agreement.

e year lease the Friends group
ease. If no agreement is
P) advertising the space

Fred Holscher, County Attorney, explained that at the en '

reached, at that time the County will send out a Re
available for lease.

After discussion, Commissioner Tunnell m
reflect the following negotiated changes:

1} to change the lease amount £
Insurance expense to be p
2) Friends group agrees to be
Historic Courthouse afier repl
3} Hyde County X

Mr. Byrd seconded the moti otion passed on the following vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

Subdivision Variance Request — Christopher Williams

Kris Noble, Planning Director, presented a plat representing a subdivision of property in the
Swan Quarter township which includes the current locations of Chris> Grocery and Swan Quarter
Supply. Owners of the properties request a variance from the Hyde County Subdivision
Ordinance and most specifically the clause requiring lots to be a minimum size of 20,000 square
feet. Ms. Noble reported that new Tract I is equal to 15,129/75 sq. fi. and new Tract 3 is equal to
14,020.73 sq. ft. Each parcel has a clear easement to US 264 which meets NC DOT standards of
over 40 fi. in width at the entrance of the parcel. Also, all lots are within the Swan Quarter

Sanitary District. The plat has been sent to commenting agencies including Hyde Utilities, Hyde

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 4 of 10
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Health Department, CAMA and NC DOT for review. The subdivision variance was
recommended on the basis of promoting economic development in a traditionally commereial
area of the township.

After discussion, Chairwoman Spencer stated that she would like to hear from the property
owner and the Revolving Loan Committee. Discussion will continue at the next regularly
scheduled Board meeting on Monday, September 17, 2012.

GoyDeals Surplus

Andrea Gregory, Assistant Finance Officer, has requested Board approval of Utilities
Department property to be declared surplus and permission to sell on GovDeals.

Vehicle Mileage
2004 Chevrolet Truck 191,911
1998 Chevrelet Truck
2003 Utility Trailer 8' x 16' - 2-axle

Commissioner Byrd moved to declare the |

ays — None

snnette (to replace Mark Carawan) and
Tax Board. Ms. Styron seconded the

Nays — None

meet as soon as possible to eE -4 Chairman. The committees elect their chairman to serve a one
year term. It is important that the chairmen are appointed soon because no bills can be processed
for payment at this time. Manager Smith will send letters to all members and conduct a training
session once the appointments are made,

Region 9 Community Transformation Project Grant Application

Kris Noble, Planning Director, reported that Hyde County has the opportunity to apply for a
Region 9 Community Transformation Project Grant offered through the Comprehensive Health
Care Program. The grant is specifically designed for proactive planning for good health in our
communities and active living. The proposed project under this grant will be to prepare an
update to the Hyde 2002 Parks and Recreation Master Plan. The effort will include an

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 5 of 16
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assessment of existing facilities and provide recommendations for improving and/or consiructing
new facilities. Total budget for the Grant will be $30,000 to $35,000 at no cost to Hyde County.

Commissioner Swindell moved to authorize application for Region 9 Community
Transtormation Project Grant funds. Ms. Styron seconded the motion. The motion passed on
the following vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Mays — None

Lease with N.C, Forest Service for Fire Retardant Tanks at Airport

Mazie Smith, County Manager, reported that the NC Forest Service has tanks of retardant
located at the airport in Engelhard, yet there has never been a formal agreement between the two
agencies. A lease is needed to clarify the responsibility of the Farest Service to the County.

Commissioner Swindell moved to approve Lease Ag
Agriculture & Consumer Services, North Carolina Fs

Commissioner Tunnellmoved to'a : $12,500 to the National Scenic Byway
Program from the Ma nt Fi
passed on the foll ;-

Nays — None

indoor Air Quality Con "imty Facilities

Mazie Smith, County Manager, reported that issues with leaking roofs and poor indoor air
quality continue to deteriorate the integrity of our county facilities, particularly the Public Safety
Center. Additional problems have also been identified at the EMS Station and the Government
Center. Ms. Smith gave a PowerPoint presentation with photographs of the areas of concern.

David Mason, Sheriff, reported that his employees are still experiencing respiratory symptoms
and one employee recently developed a rash while working in the Public Safety Center Dispatch
office.

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 6 of 10
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After discussion with Sheriff Mason, Wesley Smith, Health Director; Hugh Watson,
Environmental Health Coordinator; Clint Berry, Utilities Director; and, Jerry Hartis, former
Hyde County Projects Inspector, recommendations o correct the reported issues were made.

Instruction was given to immediately purchase industrial dehumidifier(s) for the Public Safety
Center and to pursue engineering assistance for building repairs and/or modifications at the
Government Center, EMS Station and the Public Safety Center. Budget transfers will be
necessary to fund the repairs. Manager Smith will seek grant funding from USDA.

Approval of Letter to William Moore for FEMA Assistance

Mazie Smith, County Manager presented a letter to Mr. William Moore, Aide to Congressman
Walter Jones, requesting assistance in obtaining reimbursemen forthe remaining funds owed the
County by FEMA. Board members signed the letter and di hat it also be forwarded to
Senator Kay Hagan and Senator Richard Buir.

Scuthern Albemarle Association — Hvde Count

Association Hyde County
ded the motion. The motion

Commissioner Byrd moved o approve the Southern A
Delegates Annual Meeting list as presen
passed on the following vote:

Nays — None

q _"ﬁﬂce with the FY2011-2012 Budget
Ordinance, Articl nsfers were approved administratively.

Additionally, sixit

Ap;fnval by Manager
{lzpartment maunt Explanatian
Heaith PHPER - Public B Trangferrad to provide access to State's Progress Check System
Preparadness & R} $426.00 | Coordinator's computer
MAP - Medieatinn Ass Funds received from the Office of Rural Health. Wi pay a license fea to
t Program $3.75.00 | use the MAP Reporting Program (MARP)
Hoard Approval Required
Department Brogram Amount Explanation
Health PCH - Fragnaney Care
Management $15.287.00 | Transfer made to establish PCM Program lines
ECAG - Bare Coordination
t for Children $IA30.00 | Transfer made to increass funding for CRAL servies
Regian 8 Community {IHHS grant funds recaived. Will be used to establish heathy living
! Transformation Grant $B.008.00 | progrem
L NCDOY 53H0 Grant $20.000.00 | Brant fands received. Will be used ta contract Hyde Transit
JEPT - Juvenife Crime
Finance Prevention Cauncil §27.722.00 | Manies transferred to better track JOPG expenses
Soil § Water | Stream Deanug $13.320.08 | Transfer made for the purpose of storm debris remaval

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 7 of 10
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Commissioner Swindell moved to approve the Health Department, Finance and Soil & Water
budget transfers. Mr. Byrd seconded the motion. The motion passed on the following vote:

Ayes — Byrd, Spencer, Styron, Swindell and Tunnell Nays — None

County Commissioners Reports:

Commissioner Styron — reported that she attended the Ocracoke Planning Board meeting where
signage issues and concerns about pop up businesses on the Island were discussed. Ocracoke
Civic & Business Association will sponsor Candidates Night on the Island on October 10™.
Brian Carter met with the Ocracoke Control Group and presented an update on storm
preparedness. Ms, Styron stated she and the Contro! Group appreciate Mr. Carter and
Emergency Management Director Justin Gibbs. The ABC Board agreement with the Sheriff’s
Department has not been signed. Manager Smith will meet with the Ocracoke Occupancy Tax

Commissioner Byrd — reported that he will attend the
meeting in Manteo on Friday, September ?a; :

Ceumy Manager Smith w1§§ G
focal level.

Commissioner Spencer — reported that we need to invite young citizens to be on the Sea Level
Rise Advisory Board. Manager Smith will contact Jamin Simmons who will present discussion
about the impact of sea level rise on the County and the need to develop a plan of action for the
future. Ms. Spencer attended the Issues Luncheon, Senior Citizens Day, Hyde County Schools
Orientation and the State Convention where she voted for Glen Webb who was elected the Hyde
County Commissioners representing delegate. She also recommended the Ocracoke Occupancy
Tax Board assume responsibility for funding Lobbyist Joe McClees.

County Manager’s Report:

Manager Smith presented report of her activities over the past month and stated that she will
attend the Joint House Transportation Committee meeting on Friday, September 7" where

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 8 of 16
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discussion of Ferry Tolls will be conducted; and, will also meet with Randell Woodruff, Beaufort
County Manager, to discuss office space for the public defender. Ms. Smith reported the need
for an e-mail back up system and will present the matter at the next regularly scheduled Board
meeting on Monday, September 17, 2012, She commended Lois Stotesberry, Deputy Clerk, for
cataloging County contracts and leases and for developing a new system to reduce time spent
preparing meeting agendas and Board packets.

Public Comments:

Chairwoman Spencer called for comments from the public.

There being no comments from the public, Chairwoman Spencer continued the meeting.

Closed Session (none)

Supplemental Information:

a) 2012 Albemarle Regional Solid Waste Man

Department Reports

a) Health Departiment
b) Animal Control

c) Public Information Offig
d) Human Resources

Meeting Calenday

July, 2012 _

09-04-2012 Board o :

09-07-2012  House _ ansporiation Meeting in Raleigh — 9:00a.m.
09-17-2012  Board ; ers Meeting — 6:00p.m.

Employment Anniversaries
09-01-2012  Kerry Campbell
Lynn Gibbs
Jamie Tunnell
Delia Mooney
09-04-2012 Tammy Stotesberry
09-13-2012  James Ruble
09-15-2012  Charlie Herina
09-18-2012  Annette Swindell
09-24-2012 Maria Nunez

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 3 of 10
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Emplovee Birthdavs

09-03-2612
09-08-2012
09-11-2012
09-12-2012

09-13-2012
09-14-2012
09-15-2012

09-17-2012
09-25-2012

09-26-2012
09-29-2012

Commissioner Swindell moved to adjourn the meet
motion passed on the following vote:

Ayes — Byrd, Spencer, Styron, Swindell an |
The meeting adjourned at 8:55p.m.
Respectfully submitted:

Minutes approved on th

Stephanie Swindell
James Blount
Rita Clayton
Merita Spencer
Suzanne Johnson
Roni Collier
Lois Stotesberry
Joe Frank Sadler
Kristie Williams
Maria Nunez
Gary Benston
Linda Meekins
Charlie Herina
Pamela Midgeite

jed the motion. The

Nays — None

Lois Stotesberry,.
Hyde County Board

Attachments;

Exhibit A:

Exhibit B;

Sharon Spencer, Chair
Hyde County Board of Commissioners

“Hyde County Y2011 Pre-Disaster Mitigation (PDM) Program Project
Budget Amendment”

“PROCLAMATION ~ Hunger Action Month “3- Ways in 30 Days”
September 2012”

Meeting Minutes — Hyde County Board of Commissioners
September 4, 2012 - Page 10 of 10



Bate:

Title:
Eponsor:
Agency/Dept.:

Description:

Attachmenis:

Reading number:

Impact on Budget:

RECCOMMENDATION:

Hyde County Board of Commissioners

AGENDA ITEM SUMMARY SHEET

9.17.2012

Public Hearing - Closeout of FY09 CDBG- Community Revitalization Grant Program
Kris Noble Title: Planning Director

Office of Economic Development and Planning

The purpose of this hearing is to review the budget and activities that have been accomplished
through the county's FY 09 CDBG Community Revitalization Grant { Lake Swamp Road
Revitalization Area). The program activities are completed, and the county is in the process of
closing out the program.

Yes. Notice of Public Hearing attached.

First

Does not increase the budget.

Conduct Public Hearing

Tunnell Tunnell Tunnell

MOTION MADE BY: MOTION SECONDED BY: VOTE: Aye
Byrd Byrd Byrd
Spencer Spencer Spencer
Styron Styron Styron
Swindell Swindeill Swindell



NOTICE OF CLOSE-OUT PUBLIC HEARING

HYDE COUNTY, NORTH CAROLINA
FISCAL YEAR 2009 COMMUNITY DEVELOPMENT
SMALL CITIES BLOCK GRANT PROGRAM
({COMMUNITY REVITALIZATION CATEGORY)

Notice is hereby given that the Hyde County Board of Commissioners will hold a public hearing
on Monday, September 17, 2012, at 6:00 pm, or as soon thereafter as the agenda will allow, in
the Hyde County Government Center, 30 Oyster Creek Road, Swan Quarter, NC. The purpose
of this hearing is to review the budget and activities that have been accomplished through the
county’s FY09 CDBG Community Revitalization Grant (Lake Swamp Road Revitalization Area).
The program activities are complete, and the county is in the process of closing out the
program.

All interested citizens are encouraged to attend this public hearing, and all comments are
welcome. Anyone wishing to submit written comments should do so by submitting them directly
or by mail to Ms. Kris Nable, Hyde County Planner and Economic Developer, 30 Oyster Creek
Road, PO Box 188, Swan Quarter, NC 27885, no later than 5:00 pm on September 14, 2012

Persons with disabilities or who otherwise need assistance should contact Kris MNoble at
252/926-4180 or knoble@hydecountyne.gov (TDD # 919/807-4420 or Relay North Carolina
TTY# 1-800-735-2082) by Friday, September 14, 2012, Accommodations will be made for ali
who request assistance with participating in the public hearing.

This information is available in Spanish or any other language upon request. Please contact
Kris Noble, County Planner, at 252/326-4180, or at the Hyde County Government Center, 30
Oyster Creek Road, Swan Quarter, NC, for accommodations for this request.

Esta informacion esta disponible en espafiol o en cualquier otro idioma bajo peticion. Por favar,
péngase en contacto con Kris Noble, County Planner, al 252/926-4180 o en Hyde County
Government Center, 30 Oyster Creek Road, Swan Quaiter, NC, de alojamiento para esta
soficitud.



Hyde County Board of Commissioners

AGENDA ITEM SUMMARY SHEET

Date: 9.17.2012

Title: Public Hearing - Review of Budget and Activities through FY09 CDBG-SBEA

Sponson Kris Noble Title:  Planning Director

Agency/Dept.: Office of Economic Development and Planning

Description: The purpose of this hearing is to review the budget and activities that have been accomplished

through the county's FY 09 CDBG Small Business & Entreprensurial Assistance grant.
The program activities are complete, and the county is in the process of closing out the

program.
Attachments: Yes. Notice of Public Hearing attached.
Reading number: First

Impact on Budget:  Does not increase the budget.

RECCOMMENDATION:  Conduct Public Hearing.

MOTION MADE BY: MOTION SECONDED BY; YOTE: Ave
Byrd Byrd Byrd
Spencer Spencer Spencer
Styron Styron Styron
Swindell Swindell Swindell

Tunnell Tunnell Tunnell




NOTICE OF CLOSE-OUT PUBLIC HEARING

HYDE COUNTY, NORTH CAROLINA
FISCAL YEAR 2008 COMMUNITY DEVELOPMENT
SMALL CITIES BLOCK GRANT PROGRAM
(SMALL BUSINESS & ENTREPRENEURIAL ASSISTANCE)

Notice is hereby given that the Hyde County Board of Commissioners will hold a public hearing
on Monday, September 17, 2012, at 8:00 pm, or as soon thereafter as the agenda will allow, in
the Hyde County Government Center, 30 Oyster Creek Road, Swan Quarter, NC. The purpose
of this hearing is to review the budget and activities that have been accomptished through the
county's FY09 CDBG-SBEA grant (Jump Start Hyde ). The program activities are compleie,
and the county is in the process of closing out the program.

All inferesied citizens are encouraged io attend this public hearing, and all comments are
welcome. Anyone wishing to submit written comments should do so by submiiting them directly
or by mail to Ms. Kris Nable, Hyde County Planner and Economic Developer, 30 Oyster Creek
Road, PO Box 188, Swan Quarter, NC 27885, no later than 5:00 pm on September 14, 2012.

Persons with disabilities or who otherwise need assistance should contact Kris Noble at
252/926-4180 or knoble@hydecouniync.gov (TDD # 919/807-4420 or Relay North Carolina
TTY# 1-800-735-2962) by Friday, September 14, 2012, Accommodations will be made for all
who reqguest assistance with participating in the public hearing.

This information is available in Spanish or any other language upon request. Please contact
Kris Noble, County Planner, at 252/926-4180, or at the Hyde County Government Center, 30
Qyster Creek Road, Swan Quarter, NC, for accommaodations for this request.

Esta informacion esta disponible en espafiol o en cualquier otro idioma bajo peticién. Por favor,
péngase en contacto con Kris Noble, County Planner, al 252/926-4180 o en Hyde County
Government Center, 30 Oyster Creek Road, Swan Quarter, NC, de alojamiento para esta
solicitud.



Hyde County Board of Commissioners

AGENDAITEM SUMMARY SHERET

Date: 9.17.2012

Titlhe: Public Hearing - Program Amendment to FY 2010 CDBG - Scattered Site Program

Sponsor: Kris Noble Title: Planning Director

Agency/Dept.: Office of Econaimic Development and Planning

Description: The purpose of this hearing is to conzider a program amendment to the county’s FY 10 CDBG

Scattered Site program. Surplus funds are available to assist income-eligible households
included in the county's Pre-Disaster Mitigation Elevation Program with their owner
coniribution to the elevation cost, and to acquire or reconsiruct PDM-eligible houses not suitable
for elevation.

Attachments: Yes. Notice of Public Hearing attached.

Reading number: First

Impact on Budget: Does not increase the budget

RECCOMMENDATION: Conduct Public Hearing

Tunnell Tunnell Tunneil

MOTION MADE BY: MOTION SECONDED BY: VOTE: Ave
Byrd Byrd Byrd
Spencer Spencer Spencer
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Swindell Swindell Swindell




MYDE COUNTY

NOTICE OF PUBLIC HEARING
FY2010 COMMUNITY DEVELOPMENT BLOCK GRANT
SCATTERED SITE PROGRAM

Notice is hereby given that the Hyde County Board of Commissioners will conduct a public
hearing during their regularly-scheduled board meeting on September 17, 2012, beginning at
6:00 p.m., or as soon thereafter as the meeting agenda will allow. The meeting will be held at
the Hyde County Government Center, 30 Oyster Creek Road, Swan Quarter, NC. The purpose
of this hearing is to consider a program amendment to the county’s FY10 CDBG Scattered Site
program, Surplus funds are available to assist income-eligible households inciuded in the
county’s Pre-Disaster Mitigation Elevation Program with their owner contribution to the
elevation cost, and to acquire or reconstruct PDM-eligible houses not suitable for elevation.

All interested citizens are encouraged to attend this public hearing, and all comments are
welcome.  Anyone wishing to submit writien comments should do so by submitting them
directly or by mail to Ms. Kris Noble, Hyde County Planner and Economic Developer, 30 Oyster
Creek Road, PO Box 188, Swan Quarter, NC 27885, no later than 5:00 p.m., September 14,
2012,

Persons with disabilities or who otherwise need assistance should contact Kris Noble at
252/926-4180 or knoble@hydecountync.goy (TDD # 919/807-4420 or Relay North Carolina
TTY# 1-800-735-2962) by Friday, September 14, 2012. Accommodations will be made for all
who request assistance with participating in the public hearing.

This information Is available in Spanish or any other language upon request. Please contact
Kris Noble, County Planner, at 252/926-4180, or at the Hyde County Government Center, 30
Oyster Creek Road, Swan Quarter, NC, for accommodations for this request.

Esta informacion esta disponible en espafiol o en cualquier otro idioma bajo peticion. Por favor,
pdngase en contacto con Kris Noble, County Planner, al 252/926-4180 o en Hyde County
Government Center, 30 Oyster Creek Road, Swan Quarter, NC, de alojamiento para esta
solicitud.



Since 1712

Meeting Date:
Presenter(s):
Title:
Agency/Dept.:
Item Title:
Attachments:

Description:

Times Read:

Impact on Budget:

Recommendation:

YDE COUNTY

NORTH CAROLINA

09.17.12

Citizens

Public Comments
No

Citizens are afforded an opportunity at this time to comment on issues
they feel may be of importance to the Commissioners and to their fellow
citizens. Comments should be kept to (3) minutes and directed to the
entire Board, not just one individual Commissioner, staff member or to a
member of the audience. Time for one person cannot be used by another
person. Comments that reflect the need for additional assistance will be
directed to the County Manager or referred to a future meeting agenda.

Listen for understanding.

MOTION MADE BY: MOTION SECONDED BY: Vote: Aye
A, Byrd A, Byrd A. Byrd
B. Swindell B. Swindell B.Swindell
D. Styron D. Styron D. Styron _
D. Tunnell D. Tunnell D. Tunnell o

S. Spencer S. Spencer S, Spencer
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Date:

Title:
Sponsor:
Agency/Dept.:

Description:

Attachments:

Reading number:

Impact on Budget:

RECCOMMENDATICN:

Hyde County Board of Commissioners

AGENDA ITEM SUMMARY SHEET

9.17.2012

Employee of the Month

Kris Noble Title:  Planning Director
Office of Economic Development and Planning

Jane Hodges has been an invaluable assel to the Hyde County Government since her hire in 1983.
Jane has served the Emergency Management Department, Hyde County EMS, Hyde County
Sherriffs Office, Code Enforcement,the Engelhard Airport and most recently the Planning
Department. Jane has gone above and beyond by always being willing to take on additional
duties and responsibilities with a positive and team oriented attitude. Her expertise in floodplain
management and building permit requirements has greatly benefited the Hyde inspections
Department and her commitment as airport manager has resulted in the airport facility

being improved by leaps and bounds. Jane's service to the Hyde County Government is greatly
appreciated and her continued service will benefit all citizens of Hyde County.

Yes. Certificate of Appreciation.

First

Does not increase the budget.

Present Employee of the Month Award to Jane Hodges.

MOTION MADE BY: MOTION SECONDED BY; VOTE: Aye Nay
Byrd Byrd Byrd
Spencer Spencer Spencer
Styren Styron Styron
Swindell Swindell Swindell

Tunnell Tunnell Tunneli
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Since 1712

Presenter(s):

Title:
Agency/Bept.:

Item Title:

Attachments:

Pescription:

Times Read:

Impact on Budget:

Recommendation:

Sharon Spencer

Chairwoman

Hyde County Commissioners

NORTH CAROUNA

PROCLAMATION - Declaring Sunday, October 7th, 2012 as Pastor Appreciation

Day at Gld Richmond Missionary Baptist Church

Yeg

Mr. Archie Green has requested that the Board prociaim Sunday, October 7, 2012
as Pastor Appreciation Day at Old Richmond Missionary Baptist Church in appreciation

of Reverend Reginald Saunders 10 year anniversary.

First

Approve.

MOTION MADE BY:

A.Byrd

B. Swindell
D. Styron
D. Tunnell
S.Spencer

1

MOTION SECONDED BY:

g

A. Byrd

B. Swindell
D. Styron
D. Tunnell
S. Spencer

Vote:

A. Byrd

B. Swindell
D. Styron
D. Tunnell
S. Spencer
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"NORTH CAROLINA

Since 1712

PROCLAMATION
DECLARING SUNDAY, OCTOBER 7™, 2012 AS PASTOR APPRECIATION DAY
AT OLD RICHMOND MISSIONARY BAPTIST CHURCH

WHEREAS, the congregation of Old Richmond Missionary Baptist church will be celebrating
their pastor’s 10t anniversary on Sunday, October 7th, 2012; and

WHEREAS, Reverend Reginald Saunders will be honored on this day for 10 years of faithful
service to the members of this church and to others in various communities; and

WHEREAS, service to the community is the cornerstone of a democratic society ana is what
makes our country and our county great;

NOW, THEREFORE BEIT RESOLVED that the Hyde County Board of Commissioners
hereby declared Qctober 7%, Z01Z as Pastor’s Appreciation Day on behalf of 0ld
Richmond Missionary Baptist Church, and joins the members of the congregation in
offering their congratulations and gratitude to Reverend Saunders for his faithful

service to the citizens of Hyde County.

Adopted this the 17t day of September, 2012 in Hyde County, North Carolina by the Hyde
County Board of Commissioners.

Sharon P. Spencer, Chair
Hyde County Board of Commissioners

Attested by:

Mazie S. Smith, Cierk to the Board
Hyde County Board of Commissioners






1YDE COUNTY

NORTH CAROLINA

Since 1712

Meeting Date: 09.17.12

Presenter(s): Leza Wainwright

Title: Executive Director

Agency/Dept.: East Carolina Behavioral Health

Item Title: Discussion of Options for ADAP Center Operations

Attachments: Yes

Description: As requested by the commissioners, Director Leza Wainwright with ECBH
will answer questions and discuss options for continuing operations of the
ADAP Center.

Times Read: First

Impact on Budget:  Does not increase the budget.

Recommendation:  Question for understanding.

MOTION MADE BY: MOTION SECONDED BY: Vote: Ave
A.Byrd A.Byrd A, Byr
B. Swindell B. Swindell B. Swindell
D. Styron D, Styron D. Styron
D, Tunnell D. Tunnell D. Tunnell
S. Spencer S. Spencer S. Spencer
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Meeting Date:
Presenter(s):
Title:
Agency/Dept.:
Item Title:
Attachments:

escription:

Times Read:

Impact on Budget:

Recommendation:

"NORTH CAROLINA

09.04.12

Cindy Ehlers

Assistant Director of Clinical Operations
East Carolina Behavorial Health

Discussion of Options for ADAP Center Operations

Yes

As requested by the Commissioners, Ms. Cindy Ehlers with East Carolina

Behavioral Health will answer questions and discuss options for continuing

operations of the ADAP Cenier.

First
Does not increase the budget.

Question for understanding

MOTION MADE BY: MOTION SECONDED BY: Vote;
___A.Byrd A Byrd A, Byrd
____ B.Swindell ______B.Swindell B. Swindell
______D.Styron ______ D.Styron D. Styron
____ D.Tunnell D. Tunnell D. Tunnell

S. Spencer S. Spencer S. Spencer
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Empowering Change. Building Hope,

BAST CAROLINA BEHAVIORAL HEALTY

August 21, 2012

Ms. Mazie Smith

Hyde County Manager
P. Q. Box 188

Swan Quarter, NC 27885

Dear Ms. Smith:

I have received your letter requesting clarification that East Carolina Behavioral Health (ECBH)
continues have a commitment to the consumers currently served by the Day Activity Program operated
by the Hyde County Department of Social Services. I can assure you without reservation that is the case.
ECBH is strongly comumitted to all people with mental healih, developmental disabilities and substance
use disorders in Hyde County and throughout our 19 county catchment area.

I realize that the Day Activity Program has struggled financially in the past year. A reduction in the
number of people served while maintaining the existing staffing levels has contributed to those
chatlenges. As we have discussed with Alice Mackey and Gloria Spencer, ECBH is very open to settling
with Hyde County on an expenditure basis — rather than on a fee-for-service basis — for the fiscal year
that ended June 30, 2012, if that would be favorable to the County. We understand the program spent
more than it earned on a fee-for-service basis last year. We have asked Ms. Mackey and Ms. Spencer to
submit information on the total expenditures, total revenues, and the total loss ingurred by the program to
our Assistant Director for Administration, Joy Futrell, by the end of August 2012, to document the
additional funds that would be due to the County based spon the net expenditures of the prograimn,

Moving forward, we are comiritted to working with the County to determine the best way 10 ensure that
these Hyde County residents receive the services they need and deserve. We ate open to exploring
changes in the way the program is staffed, some level of additional funding, or other options that may be
more person-centered and uniquely tailored to each participant’s needs than the Day Activity Program. |
regret that I will not be able to attend the Commissioners Meeting on September 4, 2012; [ have a
meeting that has been scheduled for more than a month at that same time which will preclude my
attendance. I would welcome the opportunity to present ai another date to discuss this issue. In the
meantime, [ would request that Ms. Mackey and Ms. Spencer submit the requested financial information
to Ms. Futrell so that we can close the books on the past fiscal year in the manner that is most beneficial
to Hyde County.

Please be assured of ECBH’s commitment to the consumers in Hyde County. Please do not hesitate to
contact me if you have guestions.

Sincerely,
Lez’/Wainwright
cc: The Honorable Sharon Spencer

{708 E. Arlington Blvd. - Greenville, NC 27858-5872 - 252.695.6400 - Fax 252.752.0331 - www.ecbhima.drg
Tolt Free ECBH Access to Care Number | B77.685.2415



NORTH CAROLINA

Shhwe 1712

August 13, 2012

Bast Carolina Behavioral Health
Leza Wainwright, Exccutive Director
1708 E. Arlington Bivd,

Greenville, NC 27858

Ms. Wainwright:

Over several months, we have been discussing the future of the Hyde ADAP (Adult Day Activities
Program). Over the last three years we have tried to maintain the ADAP with the guidance of the
Drirector of Social Services, Ms. Gloria Spencer. We housed the program under this department
three year ago because we felt this is where it would best be monitored.

The program is very important to Hyde County and for this reason we chose to take it under owr
wings. We understood that there would be some challenges because it was the first time a county
department had taken over a4 mental heaith day program. Hyde County took on the challenges with
no assistance from any outside agency except for the ADAP staff with their years of experience, and
knowledge. We have lost several people over the last three years due to deaths and relocations,
however we have done everything possible to recruit new consumers who would fit in the program.
Due to state policy staff has not been reduced because of client —~ staff ratio.

We have looked into getting accreditation but due to budget restraints it was not feasible.

After meeting with the Alice Mackey, ADAP Supervisor, on August 6, 2012, | was instructed to
request in writing (before a decision is made) the commitment ECBH, LME has to the consumers for
future services. We would appreciate your official response before the next regularly scheduled
County Commissioners meeting on Tuesday, September 4, 2012, You are invited to make
presentation to the Commissioners to clarify continued support of the ADAP clients at the
September 4" meeting.

Again, thank you for your assistance with this matter,

Phone: 252.926.4400



