North Carolina
Department of Commerce
Community Development

Beveﬂy Eaves Perdue, Governor J. Keith Crisco, Secretary

Henry C. McKoy, Assistant Secretary

February 6, 2012

The Honorable Sharon P. Spencer, Chairperson
Hyde County Board of Commissioners

Post Office Box 188

Swan Quarter, North Carolina 27885-0188

Dear Chairperson Spencer:

It is my pleasure to notify you officially that Hyde County has been awarded a $50,000
Community Development Block Grant (CDBG) for NC Tomorrow funds for planning and
administration. We are happy to support your efforts to improve the conditions of very low-
income households in your community. ‘

The Community Investment and Assistance (CI), which administers the CDBG program,
will contact you about certain grant conditions that must be met before funds may be obligated.
We look forward to working with you and other officials.

If you have any questions regarding this grant, please contact Vickie L. Miller, Director,
Community Investment and Assistance, at (919) 571-4900.

Sincerely,

WC‘W‘Y

Henry C. McKoy

Cc: J. Keith Crisco
Dale Carroll

301 North Wilmington Street » 4301 Mail Service Center ¢ Raleigh, North Carolina 27699-4301
Tel: {919) 733-3447 » Fax: (919) 733-8336

An Equai Opportunity/Affirmative Action Empioyer



Agency Name

OFFICE of
ECONOMIC OPPORTUNITY

Community Services Block Grant [CSBG]
Documentation of Submission to County Commissioners

Backaround: The North Carolina Administrative Code [10A NCAC 97C.0111 (b){1)(A}] requires that
each CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] o each
County Commissioner Board that it serves,

Instructions: This form is to be completed and notarized by the Cierk to the Board.

Agency Name:

County:

Date of Application Submission:
[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior fo
application submission to the Office of Economic Opportunity [OEQ]. The grant application is due OEQ
February 15, 2012]

Clerk to the Board should initial aff items below.
The agency submitted a complete grant application for Commissioner review.

/ The Clerk to the Board will be responsible for assuring that the application is
distributed to the Commissioners.

Commissioners’ comments provided those to the agency. (If applicable)

Fiscal Year 2012-13 Community Services Block Grani Application
Page 16 of 16



f ECONOMIC IMPROVEMENT COUNCIL, iNC.
ADMINISTRATIVE OFFICE
712 VIRGINIA ROAD
é" P.C. BOX 549
e EDENTON, NORTH CAROLINA 27932
PHONE (252} 482-4458

ROGER McCOBB DORIS JAMES
CHM. BD. DIRECTORS EXECUTIVE DIRECTOR

January 13, 2012

Mrs. Mazie Swindell-Smith, Clerk
Hyde Board of Commissioners

30 Oyster Creek Road
Swanquarter, North Carolina 27885

Dear Ms, Smith:

Per our telephone conversation on Tuesday, January 10, 2012, regarding our agency’s
2012-2013 Community Services Block Grant Application for funding, I have enclosed a
copy for you to share with the Board of County Commissioners.

When you receive the Grant Application, please complete and notarize the
Documentation of Submission Form and return to me. This form is to be submitted with
our Grant Application no later than February 15, 2012.

Should vou need to contact me, please call 252-482-4458 Ext. 113.

Again, I thank you kindly for your assistance.

~ Sincerely,
e WL

Jariie M. White
CSBG Director

Enclosure: (1) Grant Application

"AN EQUAL OPPORTUNITY EMPLOYER"

CAMDEN: CHOWAN: CURRITUCK: CARE: GATES: HYDE: PASQUOTANK: PERGLHMANS: TYREELL: WASHINGTON:
338-7720 482-4458 232-2882 4733148 357-0555 228-4657 335-5493 426-7868 Fa6-3711 F93-3142

a0 TNV 03A1399y



Agency Name

North Carolina Department of Health ana Human

OFFICE of v
Servicegs ECONOMIC OPPORTUNITY

Community Services Block Grant Program

Fiscal Year 2012-13 Appilication for Funding
Project Period July 1, 2012 - June 30, 2013
Application Due Date: February 15, 2012

Applicant Information

Agency: Economic Improvement Council, Inc.

Federal 1.D. 560857026

DUNS Number: 081423030

Administrative Office Address: 712 Virginia Road  Edenton, North Carolina 27932
Mailing Address: Post Office Box 549 Edenton, North Carolina 27932
Telephone Number: 252-482-4458

Board Chairperson: Roger E. McCobb

Board Chairperson’s Address: 10212 US Highway 64 East

(where communications should be sent) Roper, North Carolina 27970

Board Chairperson’'s Term of Office: 1

Executive Director: Doris James

Executive Director Email Address: djames@eicinc.org

Agency Fiscal Officer: Pattie Smith

Fiscal Officer Email Address: psmith@eicinc.org

CSBG Program Director: Janie White

CSBG Program Director Email Address: | jwhite@eicinc.org

North Carolina Department of Health and Human Services
Office of Economic Opportunity
Verna P. Best, Director
2013 Mail Service Center
Raleigh, North Caroling 27699-2043
verna.besti@dhhs.ne.gov
hitp:/fwww.ncdhhs.govloeo/

Fiscal Year 2012-13 Community Services Block Grant Application
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Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Certification and Assurances

Public Hearing on the Initial Plan

We herein certify that a public hearing as required by 10A NCAC 978 .0402 Citizen Participation in the
Application Process occurred on January 18-24, 2011 for the initial planning
process for the agency's current project plan and the agency has maintained documentation to confirm the
process of the public hearing.

For multi-county providers, indicate the date and the county the hearing was held.

Date County Date County
January 18, 2011 Chowan January 18, 2011 Tyrrell
January 19, 2011 Camden January 19, 2011 Dare
January 20, 2011 Currituck January 20, 2011 Pasguotank
January 21, 2011 Hyde January 21, 2011 Washington
January 24, 2011 Gates January 24, 2011 Perquimans

County Commissioners’ Review
We herein certify that the application for this project period was submitted to the Board of County
Commissioners for review and comment on January 13, 2012 as required by 10A NCAC 97C .0111(A).

For multi-county providers, indicate the county and date the application for funding was presented to the

Board of County Comimissioners as required by 10A NCAC 97C .0111(B).

Date County Date County
January 13, 2012 Camden January 13, 2012 Hyde
January 13, 2012 Chowan January 13, 2012 Pasquotank
January 13, 2012 Currituck January 13, 2012 Perquimans
January 13, 2012 Dare January 13, 2012 Tyrrell
January 13, 2012 Gates January 13, 2012 Washington

Board of Directors Approval of the Application
| hereby certify that the information contained in the attached application is true and the Board of Directors
has reviewed and approved this application for the Community Services Block Grant Program.

Date of Board Approval,

Board Chairperson;

{Signature) {Date)

Finance Committee Chairperson:

(Signature) (Date)

Fiscal Year 2012-13 Community Services Block Grant Application
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Agency Name

Board of Directors’ Membership Roster

Total Seals Per Agency Bylaws 15 Total Current Vacant 1
Seats

Totat Number of Seats Reserved for Each Poor 5 Public . 5 Private 5
Sector

Total Number of Vacant Seats Per Each Poor 0 Public 1 Private 0
Sector

Name County of Address Community Group/ | Date Initially Number of Current Term
Residence Area Represented Seated Terms Served Expiration

[monthiyear] jcompleted] __[monthiyear]

: : = . entatives of the P e ; .
1. Jacklyn Billups Pasquotank | 728-A Cak Stumpy Road Elizabeth City, NG 27909 Pasquotank Comm. | 01/2010 0 0112015
2.Albert Butts Pasquotank B0 W. Caloniel Avenue Elizabeth City, NC 27909 H.S. Policy Council 11/2009 0 1112012
3 Fannie Spivey Gates 178 Marrells Ghurch Road  Gatesville, NG 27933 Gates Community 0212009 8] 0212012
4.Ray Blount Tyreell 103 Scotville Road  Columbia, NC 27925 Tyrrell Community 1172009 1 1172014
5.Fred Harvey Gates 085 Sarem Road Gates, NC 27937 Corapeake Comm. | 0272010 0 02/2013
6.
: S S : i lacte: :

1.l.enora Spence Pasquotank | 797 Trinkaloe Read  Eiizabeth City, NG 27609 Co. Commissioners | 05/1998 2 02/2014
2 Virgie Whitehurst Perquimans | 144 Louis Spivey Road Belvidere, NC 27519 Co. Commissioners | 10/1999 2 08/2011
3.Abrom Saunders Gates 577 NC 32 North Sunbury, NC 27979 Ce, Commissioners | 09/1986 4 09/2011
4, Linwood Lewis Chowan 403 Coke Avenue Edsnton, NG 27932 Co, Commissioners | 06/2011 0 06/2016
5

6

fat

10/2012

1.Qliver Jones Pasquotank | 403 Coke Avenue Edenton, NG 27932 Chowan Co. Council | 10/2007 1

2. Roger McCobb Washington | 10212 US Highway 64 East Roper, NG 27970 Wash Co. Council 07/2006 1 05/2014
3.Willie Shaw Hyde 195 Lake Swamp Road Englehard, NG 27824 Hyde Co. Council 11/2008 0 1112014
4. Allan Daniels Washington | 303 Buncombe Streel Roper, NC 27970 Roper Co. Council 05/2009 0 05/2014
5. Diann Blount Washingon | 832 Jones White Road Roper, NC 27970 Creswell Council 0442011 0 04/2018
8.

The signature of the mo.ma of Directors Chairperson cerfifies that the persons representing the poor were selected by a democratic process and that there is documentation on file
that mozaam the .mm_mo.mos of all board members. In addition, by signing below, the Board of Directors Chairperson confirms that the selection of all board members coincide with
the directives outlined in the agency's bylaws. A current Board of Directors Member Profile is on file for each member.

Board of Directors Chairperson

Fiscal Year 2012-13 Community Services Block Grant Application
Page 4 of 17



Note: All commitiees of the board should fairly reflect the composition of the board {10A NCAC 97C .0109). Be sure to

Board of Directors’ Officers and Committees

identify the chairperson and other committee positions.

Name Office | Sector Represenied County Represented”
. F\;oger E. Bdérd éh'airman 'P'rivate ~ Wééhihgion
Virgie Whitehurst Vice Chairman Public Perquimans
Fannie Spivey Treasurer Poor Gates
Jacklyn Billups Secretary Poor Pasquotank

: [ame: Executive Committe
*Roger McCobb Chairman Private Washington
Linwood Lewis Public Chowan
Abrom Saundsrs Pulbic Gates
Albert Butts Poor Pasqguotank
Fannie Spivey Poor Gates

*Qliver Jones

Chalrman

' P'fivate

Pasquotank
Allan Daniels Private Roper
Virgie Whitehurst Public Perguimans
Ray Blount Poor Tyrrelt
Fred Harvey Poor Gates

search

Fannie Spivey Chairman Gates
Jacklyn Billups Pasqguotank
Willie Shaw Private Hyde
Oliver Jones Private Pasquotank
Lenora Spence Public Pasquotank

B a
*Jacklyn Billups Pasquotank
Albert Butts Poor Pasquotank
Virgie Whitehurst Public Parguimans
Lenora Spence Public Pasquotank
Willie Shaw Private Hyde
Diann Blount Private Washington

Roger i\}Ii:'Cobbh ]

anate

Washington

Virgie Whitehurst

Public

Perquimans

*To be completed by agencies serving muitiple counties.

Fiscal Year 2012-13 Community Services Block Grant Application
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Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative

ROMA Goals 1, 3and 5

Low income People Become More Self-Sufficiant; Low income
People Cwn a Stake in their Community; Agencies increase
their capacity to achieve results

DHHS Excsls-Goal 2
Expand understanding and use of information to enhance the
heatth and safety of North Carolinians

1. Explain in detail how each of the following was involved in the planning and development of this
strategic plan.
(See Aftachment)
a. The Poor:
h. The Staff:
¢. The Board:
ROMA Goai 5 DHHS Excels-Goals 1 and 2

Agencies increase their capacity to achieve resulis

Manage rasources that provide an elevated level of effective
and efficient delivery of services and programs to North
Carglinians; Expand understanding and use of information 1o
enhance the health and safety of North Carolinians

2. Describe your agency's method and criteria fo

ridentifying poverty causes and list the identified

causes. Also describe the methods and criteria used to determine priority and selection of

strategies to be implemented that will address

{See Attachment)

the poverty causes.

ROMA Goal 1,2, 3and 6

Low income People Become More Self-Sufficient; The
conditions in which low income people five ars improved; Low-
income people own a stake in their community; Low-income
people, especially vuinerable populations, achleve their potential
by strengthening family and other support systems

DHHE Excels- Goal 4
Provide services to individuals and families identified as being at
risk of compromised healih and safety.

3. Describe activifies that your agency has undertaken or plans to advocate for and empower low-
income individuals and families to achieve a greater sense of authority over their own lives and

future.
(See Attachment)

ROMA Goais 1,2 4,5and 8

Low income People Become More Seli-Sufficient; The
conditions in which low income people live are improved;
Agencies Increase their capacity to achieve resuits;
Parinerships ameng supporters and providers of services to
iow-income people are achisved; Low-income people,
especially vulnerable populations, achieve their potential by
strengthening family and support systems

DHHS Excels-Goals 1 and 2

Manage resources that provide an elevated level of effective
and efficient delivery of services and programs to North
Carolinians; Expand understanding and use of information to
enhance the health and safety of North Carolinians

{See Attachment)

4. Describe how your agency plans to make more effective use of, and to coordinate and form

partnerships with other organizations and pro

grams including: State welfare reform efforts; public

and private resources; religious organizations, charitable groups, and community organizations.

Fiscal Year 2012-13 Community

Services Block Grant Application

Page 6 of 17




Planning Process Narrative

Attachment

1. Explain in detail how each of the following was involved in the planning and development
of this strategic plan.

a. The Poor: The poor participated in communities and their local County
Commissioners meetings to determine their priorities, needs and resources that was
available. The result of the meeting indicated that the Self-Sufficiency Project should be
the highest priority for the Community Services Block Grant funding,

b. The Staff: The Community Services Block Grant staff acted as resource providers and
facilitators during the planning process. The staff did not influence the low-
income families. They offered sugpestions and provided technical assistance
as requested by the target community and residents.

¢. The Board: The Economic Improvement Council Board approved the Anti-Poverty planning
process as presented by the Community Services Block Grant Director.

2. Describe your agency method and criteria for identifying poverty causes and list the identifying
poverty causes. Also describe the methods and criteria used to determine
priority and selection of strategies to be implemented that will address the poverty causes.

(a) The agency’s method of identifying poverty causes is through the Census Statistics, County(s)
Assessments and the Poor Sectors Representation on the EIC Board. The HHS Poverty Guidelines
are used to determine the criteria for enrolling families into the Family Self-Sufficiency Program.

Identifying poverty causes vary among different groups and family conditions. The following is a list
of poverty causes in our Albemarle Area:

Lack of education

Lack of industrial development

High incidence of single family households

Lack of job training and adequate skiifl development
Lack of adequate public and private transportation

= High incidence of job lay off

*  Health and mental conditions

= Lack of cost of living increases

(b) The methods and criteria used to determined priorities and strategies is through an application
process which will include; income, employment skilis, education, health and resource
availability,

3. Describe activities that your agency has undertaken or plans to advocate for and empower low-income
individuals and families to achieve a greater sense of authority over their own lives and future.

The activities that our agency has undertaken to advocate and empower low-income individuals to
achieve a greater sense of authority over their lives is through the implementation of the Limited
Opportunities To Family Self-Sufficiency Project. Families enrollment along with positive
guidance give individuals and famities the opportunity to make lifelong decisions in determining
their own lives and future. In addition, allowing families and individuals to set their own goals, making
referrals, identifying their strengths and weaknesses, offering supportive services when needed and
encouraging families of ways to handle their future challenges.



Attachment
Planning Process Narrative {continued)

EIC will improve the quality of life of low-income individuals and families by mobilizing the
necessary resources; public, private, financial and human, to support the efficient operation
of a range of programs and services to low-income families to become self-sufficient.

4, Describe how your agency plans to make more effective use of, and to coordinate and form partnerships
with other organizations and programs including: State Welfare Reform efforts; public and private
resources; religious organizations, charitable groups, and community organizations.

The Economic Improvement Council plans to maintain a relationship with organizations serving low-
income families/individuals. The agency’s Board of Directors solicits representation from the

community organizations including religious and charitable groups to comprise the private sectors
of the Board.

Case Managers will work with local churches, schools, teachers, health care, public housing
organizations, community based organizations and job training for welfare recipients to help
move towards self-sufficiency:

e  State Welfare Form ~ Continue a rapport with Social Services

e  Public and Private Resources — Attend meetings, send/receive referrals and follows
ups.

e Religious Organizations - Send notifications to churches and organizations on our agency’s
activities, etc.

e  Charitable Groups — Volunteer our services when needed.

e  Community Organizations — Atiend meetings and buiid a rapport and maintain seats on various
community boards.

5. Describe how your agency will establish linkages between governmental and other social services
programs to assure the effective delivery of such services to low-income individuals, to avoid the
duplication of such services and to fill identified gaps in services, through the provision of
information, referrals, case management and follow-up consultations.

The agency has a satellite office in each of the ten counties. These offices are primarily “one stop”
centers and provide information and services on all EIC and other programs. In the rural areas of
the region, these offices are shared by other agencies and programs to help in the service gaps.

Our agency will work closely with the Workforce Development Board and the Job Link

Centers. Services that will be provided through the satellite offices would include, eligibility
requirements, intake procedures, referrals and follow-ups consultations. The mutual relationships
between agencies help prevent duplication of services. It will provide the incentive for other public
and private agencies to use EIC offices for their information and referral activities.

6. Provide a description of how your agency will support innovative community and neighborhood
Based initiatives related to the purposes of the Community Services Biock Grant (fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective
parenting).



10.

Planning Process Narrative
Attachment (continued)

The mission and philosophy of the Economic Improvement Council is hinged upon assisting
families to become self-sufficient. The Self-Sufficiency Program as proposed is designed to

suppert innovative comumunity and neighborhood initiatives geared to remove barriers to
self-sufficiency.

The Community Services Block Grant Staff will support innovative community and neighborhood
based initiatives by providing transportation, promotional advertisement, being in attendance,
serving as a volunteer and encouraging community support.

Describe activities that your agency has undertaken or plans to undertake, on an emergency basis,
for the provision of such supplies and services, nutritious foods, and related services, as may be
necessary to counteract conditions of starvation and malnutrition among low-income individuals.

By promoting community food drives, the agency’s collaboration with food banks, churches

and other organizations such as, the Department of Social Services, local Head Start Food and
Nutrition Program and the Cooperative Extension Programs are used to counteract conditions of
starvation and malnutrition among low- income individuals. Agency staff and board members

currently occupy seats on other agency boards that provides nutritional assistance to low-income
individuals.

. Describe how your agency will coordinate the provision of employment and training activities with

entities activities through statewide and local workforce investment system under the Workforce
Investment Act of 1998,

The agency will coordinate the provision of employment and training activities through the job
screening process. The agency will collaborate with other state/local employment agencies such
as; Employment Security, Skills, Inc., Temp Agencies, Regional Job Fairs, Job Corps, Colleges,
Universities, and other businesses to provide referrals for employment and training activities.

Clients information will be jointly shared with the understanding of confidential restraints and
other program limitations. All agencies will promote the development and impiementation to a more
unified system of measuring accountability and performances under the Workforce Investment Act.

. Describe how your agency will ensure coordination with the emergency Energy Crisis Intervention

Program under the XXVT (relating to low-income home energy assistance.

The Economic Improvement Council has developed a rapport with the counties Department of
Social Services. Space is presently being utilized at our agency for individuals and families in need
of Emergency Crisis Intervention Assistance. Through consistent coordination with the County
Department of Social Services information will be disseminated to other departments.

Describe the needs of low-income youth and your agency’s effort to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

The involvement of youth age is an integral part of the fabric of EIC and the CSBG
Programs. The EIC plans and coordinates activities regularly with other programs
and agencies such as the National Youth Sports Program, local schools, Colleges and
Universities. The needs of our youth are varied and generally reflects the needs of the
greater community. Several needs have been identified and are listed below:



Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative {continued)

5. Describe how your agency will establish linkages between governmental and other social services
programs to assure the effective delivery of such services to low-income individuals, to avoid the
duplication of such services and to fill identified gaps in services, through the provision of
information, referrals, case management and follow-up consultations.

(See Attachment)

ROMA Goal 2,4 and 6

Low income People Become More Self-Sufficient; Partnerships
among suppartars and providers of services o low-income
people are achieved; Low-income people, especially vulnerable
populations, achieve their potential by strengthening family and
other support systems

DHHS Excels-Goals 1 and 3

Manage resources that provide an elevated level of effective
and efficient delivery of services and programs to North
Carolinians; Offer outreach and services to individuals and
families identified as being at risk of compremised health and
safety.

6. Provide a description of how your agency will support innovative community and neighborhood-
based initiatives related to the purposes of the Community Services Block Grant (fatherhood
initiatives and other initiatives with the goal of strengthening families and encouraging effective

parenting).

(See Attachment)

ROMA Goal 5 and B

Agencies increase their capacity o achieve resulls; Low-income
people, especially vulnerable populations, achieve their potantial
by strengthening family and other support systems

DHHS Excels-Goals 1 and 5

Manage resources that provide an elevated leve! of effective
and efficient defivery of services and programs to North
Carolinians; Provide services and protection to individuals and
families experiencing serious health and safety needs who are
not, at least temporarily, able to assist themselves.

7. Describe activities that your agency has undertaken or plans to undertake, on an emergency basis,
for the provision of such supplies and services, nutritious foods, and related services, as may be
necessary to counteract conditions of starvation and malnutrition among iow-income individuals.

(See Attachment)

8. Describe how your agency will coordinate the provision of employment and training activities with

entities providing activities through statewide and locat workforce investment systems under the

Workforce Investment Act of 1998.
(See Attachment)

ROMA Goal 4 and 6

Fartnerships among supporters and providers of services to
fow-income people are achieved; Low-income people, especially
vulnerable populations, achieve their potential by strengthening
family and ather support systems

DHHS Excels-Goal &

Provide services and protection to individuals and families
experiencing serious heallh and safety needs who are not, at
least temporarily, able 1o assist themselves.

9. Describe how your agency will ensure coordination with the emergency

energy crisis intervention program under title XXVI (refating to low-income
home energy assistance). (See Attachment)

Fiscal Year 2012-13 Community Services Block Grant Application
Page 7 of 17



Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Planning Process Narrative {continued)

ROMA Goals 4 and 5

Partnerships ameng supporters and providers of services to
low-income people are achieved, Agencies increase thair
capacity to achieve resulis

DHHS Excels-Goals 1 and 2

Manage resources that provide an elevated level of effective
and efficient delivery of services and pregrams to North
Carolinians; Expand understanding and use of information to
enhance the health and safety of North Carolinians

10. Describe the needs of low-income youth and your agency's efforts to promote increased
community coordination and collaboration in meeting the needs of low-income youth.

{See Attachment)

ROMA Goals 1 and 5
Low-income Psople Bacome More Seif-Sufficient; Agencies
increase thelr capacity to achiave results

DHHS Excels-Goal 1

Manage resources that provide an elevated level of effective
and efficient delivery of services and programs to North
Carolinians.

11. Describe activities that your agency has undertaken or plans to undertake to establish a pool of
unrestricted funds to further the agency’s mission and reduce dependency on govemment funding.

a, Funds to support services for low-income persons

b. Funds to support the overall agency

(See Attachment)

ROMA Goal 2, 4 and 6

Low income People Become More Seif-Sufficient; Partnerships
among supporters and providers of services to low-income
people are achieved; Low-incame people, especially vulnerable
populations, achieve their potential by strengthening family and
other support systems

DHHS Excels-Goals 1 and 3

Manage resources that provide an elevated fevel of effective
and efficient delivery of services and programs to North
Carciinians; Offer outreach and services to individuals and
families identified as being at risk of compromised health and
safety,

12. Describe your agency's method for informing custodiat parents in single-parent families that
participate in CSBG programming about the availability of child support services. In addition,
describe your method for referring eligible parents to the child support office]s].

(See Attachment)
13. Does your agency calculate return on investment for your CSBG program? If so, please explain

and give the calculation, N/A

Fiscal Year 2012-13 Community Services Block Grant Application
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Planning Process Narrative

Attachment (continued)
10.
*  Transient Families
»  Family Isolation
® Lack of Recreational Facilities
v School Dropout Rate
#  Child Abuse and Neglect
®  High Delinquency Rate

The Economic Improvement Council involves a multitude of public and private resources to combat the
needs for youth.

Public Schools

Department of Social Services
Albemarle Rehabilitation Center
Albemarle Speech and Hearing
Private Physicians

Partnership for Children Centers
Partnership for Children (Smart Start)

To improve coordination in meeting the above needs, the Council provides expertise and guidance in the
development of youth programs and setting of priorities for youth involvement.

11. Describe activities that your agency has undertaken or plans to undertake to establish a pool of
unrestricted funds to further the agency mission and reduce dependency on government funding.

a. Funds to support services for low-income persons — The agency has been able to acquire
eleven apartment buildings and two rental homes to help create unrestricted funds. The
agency has applied for and received “NC Pre “K” funds,

b. Funds to suppott the overall agency — To reduce dependency on the government, the agency
has been able to purchase and renovate major office buildings instead of continuing to rent office
space.

12. Describe your agency’s method for informing parents in single-parent families that participates
in CSBG programming about the availability of child support services. In addition, describe
your method for referring eligible parents to the child support office(s).

The method used to inform custodial parents in single-parent families of availability of child

support is done during the nitial contact assessment. During that process, the Case Managers are made
aware of whether they receive child support services or not. If a custodial parent participating in the
CSBG Program is not receiving child support the question is asked if they are interesting in applying
for the support benefits.



Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
Form 210

Agency Strategy for Eliminating Poverty

Planning Period: July 1,2011to.Juna 30,2014

Section I: Identification of the Problem (use additional sheets if hecessary)

1. Give the Poverty Cause name, rank the poverty cause(s) and identify which one(s) the
agency will address. (See Attachment}

2. Describe the poverty cause(s) in detail in the community with appropriate statistical data.
Explain why the problem exists. Identify the segment of the poputation and give the
number of people experiencing the problem. Explain how the persons are adversely
affected.

(See Attachment)

Section lI: Resource Analysis {use additional sheets if necessary)
3. Resources Available:
a. Agency Resources: (See Attachment)

b. Community Resources: (See Attachment)

4, Resources Needed:
¢. Agency Resources:  (See Attachment)

d. Community Resources: {See Attachment)

Secfion lll: Goal and Strategy

5. Long-Range Goal: To ensure that 270 low-income families are enrolled in the Family Seif-
Sufficiency Program with 25 families moving above the poverty guidelines by June 30,
2014,

6. Strategies for Achieving Long-Range Goal:
*Recruit 90 qualified families into the Self-Sufficiency Program by June 30, 2013.
Rectuit qualified families for available housing assistance.
Establish a tutorial and enrichment project for unemployed individuals,

Fiscal Year 2012-13 Community Services Block Grant Application
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Agency Strategy for Eliminating Poverty

Form 210

Planning Period: July 1, 2011 to June 30,2014

Section I. Identification of the Problem

1. Give the Poverty Cause name, rank the poverty causes(s) and identify which one(s) the agency
will address.

The Poverty Cause Name: Limited Opportunities To Family Self-Sufficiency

The Economic Improvement Council ranks Employment as the #1 Priority and Housing as #2.

Employment Priority 1:

Poverty in the Albemarle Area average above 20%. A major problem of poverty
within the Albemarle Area is that two thirds of al! poor people in the area have at least one family
member working full time. Most recent surveys in the region support the fact that poverty remains

high due to the high incidence of unemployment, low wage rate, and female heads of households.
The following chart gives a breakdown of the labor in the Albemarle Area.

2010 Labor Force Estimates

County Labor Force Employment Unemplovment Unemployment Rate
Camden 4,408 4,123 285 7.3
Chowan 6,404 5,804 600 10.5
Currituck 12,438 11,826 612 7.2
Dare 20,702 19,141 1,561 11.6
Gates 4,848 4,520 328 6.9
Hyde 3,034 2,854 180 5.9
Pasquotank 17,606 16,051 1,555 10.1
Perquimans 5,164 4,742 422 10.2
Tyrrell 2,193 2,006 187 9.5
Washington 6,724 6,050 674 12.1

The lack of job opportunities in the Region is one of the major canses of the high unemployment

rate. Out of area commuting particularty to the Tidewater Virginia continues to be a high priority
for area workers.



Agency Strategy for Eliminating Poverty

Form 210 (Continued)

Housing Priority II:
Substandard Housing:
County Occupied Overcrowded Incomplete
Units Units Plumbing
Camden 2,973 44 21
Chowan 6,443 162 67
Currituck 10,687 137 33
Dare 26,671 218 27
Gates 4,389 138 72
Hyde 3,302 40 24
Pasquotank 14,289 302 219
Perquimans 6,043 130 51
Tyrrell 2,032 63 34
Washington 6,174 105 63

2. Describe the poverty causes(s) in detail in the community with appropriate statistical
data. Explain why the probiem exists. Identify the segment of the population and give the number of
people experiencing the problem. Explain how the persons are adversely affected.

(1.

(2)

®)

Lack of Economic Resources: The Albemarle Region is the poorest region in the State of North
Carolina. Over 80% of the economy is based upon agriculture or farm related resources. The
economy is driven by large mechanized farms that employ very few workers. Workers that are
able to be employed are usually under-employed and seasonal workers.

Limited Economic Development: The region is slow to develop factories or other employment
opportunities to support over 8,700 low-income families with over 25,000 low-income
individuals. A large majority of this population is considered as the working poor, under-
employed or not working in the work force.

Limited Job Opportunities: Considering the two above statements: adequate job opportunities
continue to plague the region, The Albemarle Region consists of only 10% urban population.
much of this population is centered around Pasquotank and Dare Counties. Approximately 40%
of this population travels out of the region to Tidewater Virginia for work in the tourist industry.



Agency Strategy for Eliminating Poverty
Form 210 (contimied)
Identify the segment of the population and the number of person experiencing the problem:
The Albemarle Region is composed approximately 150,000 citizens within the ten

predominately rural counties. The vast region and sparse population coupled with limited
economic development causes the poor and near poor to be more severely impacted by the

problem.

County Population Poverty Households
Camden 6885 267
Chowan 14190 981
Currituck 18190 736
Dare 29960 1018
CGates 10516 663
Hyde 5816 337
Pasquotank 34897 2373
Perquimans 11368 825
Tyrell 4149 358
Washington 13723 1173

150,047 8731
Explain how the persons are adversely affected.

Persons residing in poverty conditions reside without a decent living wage which cause them
to have to live in conditions without adequate housing, education, health insurance, day care
and other basic necessities afforded the non poor.

Section II:
3. Resources Available

The Economic Improvement Council, Inc.- Section 8 Housing project currently operating in the
ten county regions with slots at a funding level annual $6,277,528.

Farmers Home Administration is currently operating in the ten counties with an adequate number
of units available under the 502 Home Qwnership Program, 504 Loan Program and the New
Construction Program. The FmHA responsibilities entail packaging loan application to those
clients requesting assistance. The presently funding level is two million annuaily.

Four local housing authorities serves the municipalities of Elizabeth City, Hertford, Plymouth and
Edenton, These authorities have subsidize housing available for 1055 low-income families. With
an operating budget in excess of 89,532, slow turnovers in participating will make an estimated
90 units available for rent.

The Community Development Block Grant program throughout the Region has a total of 69
substandard housing units that will be rehabilitated and available for occupancy during the
program year.

Private Realtors, Contractors, Builders, Business and Corporation within Region “R” construct
new housing facility for purchase. Some 72 new housing units are available.

NC Employment Security Commission provides job information, employment and training for
persons seeking jobs. The Office of Personnel Management provides job development services.



Agency Strategy for Eliminating Poverty

Form 210 (continued)

a. Agency Resources:

The Economic Improvement Council is a Community Action Agency that provides
services and opportunities for the poor of our area. Programs administered include:
Head Start, Section 8 Housing, Weatherization, CSBG and Crisis Intervention
Program.

b. Community Resources:

The Albemarle Region™ provides local governance, employment services, emergency
services, infrastructure requirements and other social services.

4. Resources Needed:
An additional 40,000 standard housing units are needed for low-income households.
New industries in the area to provide more jobs minimum skill labor.

More Employment Security Commission Offices located in the area for ready access
on available job information.

The cost involved to eradicate the poverty cause of housing is $4,132 x an average cost x
9,200 = $38,014,400.

The cost involved to eradicate the poverty cause of employment is $4,132 x 90 = $371,880.

¢. Agency Resources:

EIC in support of the low-income families and individuals would benefit from additional

funding to assist families in removing barriers that’s preventing them from becoming self-
self-sufficient.

d. Community Resources:

The Community is in need of improved economic development such as; job
development, health care, housing opportunities, transportation services and day care
services.



Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding

One-Year Work Program
Form 212

Agency Name

Section I: Project identification

1. Projebt Name:

Family Opportunity To Self-Sufficiency

2. Poverty Cause Name:

Limited Opportunities To Self-Sufficiency

3. Long-Range Goal:

To enroll 270 low-income famifies in the Family Self-Sufficiency Program with 25
families moving above the poverty guidelines by June 30, 2014

4. Selected Strategy:

Recruit 80 qualified families into the Seli-Sufficiency Program by June 30, 2013.

5. Project Period: Juy1,2012 [ To | June30,2013 [PlanYear | 2 |of | 3
6. CSBG Funds Requested for this Project: $371,909
7. Total Number Expected to Be Served: 90
a. Expected Number of New Clients 10
b. Expected Number of Carryover Clients | 80
8. Number expected to be moved above Federal Poverty Guidelines this year (Self-Sufficiency 8
Projects):
9. Percent of Long-Range Goal Expected to be Met this Year (For projects other than Self- 33%
Sufficiency):
 Section Hi: One-Year CSBG Program Objective and Activities
Activities Positicn Title(s) Implementation Schedule
o First Second i Third | Fourth
| Quarter | Quarter | Quarter | Quarter
Objective: To provide services leading to self- Case Managers 70 (80} |90 90 90
sufficiency for 90 participants during the period of July
1, 2012 to June 30, 2013,
Project Introduction:
1. Provide orientation announcement to the Board of | Executive Director 07172012
Directors and County Governments. 0973012012
2. Provide orientation and training fo staff. CSBG Director 07/0172012 | 101012012 | 011012013 3410”201
09/30/2012 | 42/31/2042 | 03312013 | 08130/201
3

Page 16of 17

Fiscal Year 2012-13 Community Services Block Grant Application




Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
One-Year Work Program

Form 212 (continued)
. Section ll: One-Year CSBG Program Objective and Activities . =" =
- y (continued) - '
- o . implementation Schedule
Activities Position Title(s) P
First Second | Third Fourth
Quarter | Quarter | Quarier | Quarier
a. 1eview poverty causes and conditions CSBG Director 0710172012 1 1004/201 | 001201 | 04/01/201
Case Mangers 09/20/2012 | 2 3 3
- 1231/201 | 03/31/201 | 051307201
intake Specialist 2 3 3
b. income verification review CSBG Director 0710172012 | 10017201 | 01017201 | 04017207
Case Managers 09/30/2012 | 2 3 3
== 121317201 | 03/31/201 | 08/30/201
Intake Specialist 2 3 3
¢. participate in eligibility requirements and the Case Managers ggﬁéﬁgli ;0f01"201 214'0”201 241’01!201
enroliment process Intake Managers 12311201 | 03/31/201 | 06130M3
2 3
d. complete devetopment of resource manual Case Managers 07/09/2012 1 1001201 | 01017201 | 04/01/201
0913012012 | 2 3 3
120310204 1 0334201 | 08301201
2 3 3
e. assignment of staff duties and responsibiliies | CSBG Director 07/01/2012 | 10/01/201 | 011017201 | 04/01/201
0e/30/2012 | 2 3 2
12024201 | 031317201 | 06/30/201
2 3 3
f. review Eligibility Determination Application for | Intake Specialist 07/01/2612 | 10/01/201 § 01017201 | 041017201
) 127341201 | 03317201 | 08/30/201
2 3 3
Project Initiation
a. complete enrollment, confract and agreement | Case Managers 10
statements with participants. 0012
913012012
b. begin resource development in accerdance Case Managers 07/01/2012 { 10/0%/201 | C1/01/201 g4f01/201
; 3 i 00/30/2012 | 2 3
with Self-Sufficiency Plan. 12317261 | 03/31/201 | 08/30/201
2 3 3
¢. educational opportunities, ie, GED, Colleges Case Managers gg;gégg% ;0!01/201 gmmm g4101/201
for skilis development. 12317201 | G3/31/201 | 06/50/201
2 3 3
d. job market survey to determine area employ- Case Managers 3323@3}3 ;010“201 g11011201 g4/0‘1f201
ment. 1213120F | 03/31/201 | 06130/201
2 3 3
g. develop other resources to suppart family Case Managers ggﬁgggg% ;010”201 g1.'0112m g4f01/201
needs such as housing, health and nutrition. atoot | oasteol | 06s00t
2 3 3




Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
One-Year Work Program
Form 212 (continued)

oo Bection Hf: One-Year CS_BG_'Prog_r'am-Object'iye:;nd Activities .

* {continued)
o o , Implementation Schedule
Activities Position Title(s) P on
First Second | Third Fourth
Quarter | Quarter | Quarter | Quarter
Management; SR “CSBG Director | 070172012 | T0N/Z0T | G1/04/201 | 4017201
2 3 3
. . i 0013072012 | 12/31201 | 03/31201 | 06301201
1. Maintain hard copies on each participant. Case Managars o2 9 3 3
Case Managers G701/2012 | 1004/201 | 01/01/201 | 04/01/201
09/30/2012 | 2 3 3
. , . -, 12051201 | 030317201 | 06/34/201
a. compile and submit reports to the CSBG Directer | Intake Specialist 9 3 3
0700472012 | 1001201 | 04017201 | 04101/201
2 3 3
_ ) . . 00/30/2012 | 12317201 | €3/34/201 | 06311201
b. maintain a filing system data collection Intake Specialist 2 3 3
2. Keep daily and weekly progress data to determine | Case Managers 07112012 ;0/01.’201 21!01!201 24!01!201
success, probiems or resource needed for 0oi0012 | 1281201 | 03347201 | 061302201
pariicipants. 2 3 3
3. Make necessary referrals to appropriate agencies, | Case Managers 070172012 ;0/0“201 gwmfzm 241’01!201
organizations and support groups. 001302012 | 1231201 | 03/34/201 | 061301201
2 3 3
4, Establish counseling sessions {o assist and guide Case Managers 0712012 | 10017201 g&!01/201 g4i01/201
- 2
participants. 09/30/2012 | 12/34/201 | 0331204 | 06/30/201
2 3 3
5. Encourage participants to atiend and utiize budget | Case Managers ggﬁgggﬂ ;010#201 g1101f201 (3)4!011201
: ; i 12
counseling to reduce income/debt ratios. Tomtn0t | oamtaot | d6m0m01
2 3 3
6. Utilize job and housing seminars to promote Case Managers 0710112042 ;01’01001 g1.’01!201 (3}41011201
smployment. 0953072012 | 12134201 | 0351201 | 06312201
2 3 3
7. Promote compudter literacy via participation in local Case Managers 07/01/2012 ;0!011201 gwm/zm gmowzm
employment and housing development. 0030/2012 | 1234201 | 03317201 | 0630/201
2 3 3
8. Make home visits as necessary. Case Managers 710112012 ;0/01/201 gym;zm g4f01f201
09/30/2012 { 12/31/201 | 03/31/201 | 08130/204
2 3 3
9. Monitoring, reporting and Assessments on ARACA | CSBG Director ggﬁggﬁgg ;0/01"201 311’01/20? g4!0?/201
ARACA Administrator 120347201 | 031311201 | 081301201
2 3 3
Supportive Services To Eliminate Barriers To Self-
Self-Sufficiency.




Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding
One-Year Work Program
Form 212 (continued)

Section II: One-Year CSBG Program Objective and Activities

(continued) ' _
. - tion Schadule
Activities Position Title(s) implementation S
First Second | Third Fourth
Quarter | Quarter | Quarter | Quarter
“Utlities payfnents for 15 families having proble.ms ‘Case Managers 5 5 3 2
paying their utility biil.
Rental payments for 15 families that are having Case Managers 5 5 3 2
problems paying their rent,
Rental deposits for 7 families needing assistance. Case Managers 2 2 2 1
Fuel assistancs for 15 families. Case Managers 5 5 3 2
Day Care assistance to be provided for 33 families Case Managers 9 8 8 8
that are in need of child care assistance.
Transportation assistance for 4 emergency situations. | Case Managers 1 1 1 1
Scholarship for educational institutions for 1 family. Case Managers 1 0 0 0
Tuition fees for 2 families needing assistance paying Case Managers 1 1 g 0
their tuition.
Tutors assistance for 2 clients that needs to be tutored. | Case Managers 1 1
Book fees for 2 families needing assistance buying Case Managers 1 1 0 0
books.
Evaluation of Participations:
1. Participation of evaluation is based upon elevation CSBG Director gg;ggﬁgg ;0161/201 21101.'201 34m1.'201
of income above the poverty guidelines. 1981201 | 0381201 | 087301201
2 3 3
2. Evaluate progress being made towards establishing | CSBG Director ggggﬁg}g ;0!01!201 21101/204 gzmmzm
goals. 12311201 | 03/31/201 | 06/30/201
2 3 3




EIC COST ALLOCATION PLAN
METHODOLOGY
2012-2013

The Economic Improvement Council, Inc. recognizes that certain cost is shared by the
specific components of the agency and the agency has adopted the following
methodology to allocate these costs.

Personnel Cost: These costs including salaries, fringe benefits, leave and other
administrative costs are attributed directly to the specific employee and allocated based
on actual hours worked in each program.

Audit: Audit costs are charged to indirect costs.

Telephone: Telephone expenses are allocated based on long distance and local service
charges. Long distance calls are allocated to the program for which the call is made.
Long distance calls are entered on telephone logs and reviewed on a monthly basis.
Local service charges are allocated by a percentage based on the number of telephone
used by a specific program divided by the total telephones at a specific location.

Equipment: Equipment is purchased via a requisition and purchase order. Costs are
directly charged to the specific program and used solely by the requesting program.

Travel: Travel expenses are paid based upon agency travel regulations. Travel mileage
is kept and recorded by the employee either when using personal cars or agency vehicles.
Vehicle logs are maintained by each employee to document miles and maintenance
performed or needed on the vehicle. Vehicles used exclusively by a specific program
will be charged to that program. Agency vehicles used by more than one program will be
allocated in accordance with use miles driven.

Supplies & Materials: Supplies and materials are purchased via a purchase order and
requisition system. Costs are directly charged to the specific program and used solely by
the requesting program.

Insurance and Bonding: Insurance and Bonding is allocated to each program based
upon the number of employees involved, the dollar amount of assigned equipment and/or
space used by a specific program.

Procurement: Procurement of goods and services are generally charged directly to a
specific program component. Procurements used on an agency wide basis will be
charged based upon the number of employees using such goods and services or the total
dollar value of the goods and services.



Cost Allecation Plan (continued)

Postage: Postage is allocated as a direct charge to each program. A postage meter 18
used to dispense postage. Each program will document the date and amount of postage
used. Postage will be charged to each program based upon usage.

General: General expenditures, such as utilities, rent, or administrative expenditures will

be charged based upon square footage used. The central office space is charged based
upon square foot calculations as follows:

Building Square  Occupied  Common Percentage

Footage Space Space
Head Start 2476 2002 474 38
Section 8 Housing 2086 1687 399 32
Administration 1108 896 212 17
CSBG 521 421 100 8
WAP/HARRP 325 263 63 S
TOTAL 6516 5269 1248 100

Common Space is allocated and charged based on the above percentages.

County Office space is charged 100% to CSBG as they are the primary occupants of this
space.
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Resume

Doris James
810 (Gakdale Drive
Elizabeth City, NC 27909
{252} 338-3758 (home)
(252) 482-4495 extension 136

Education

B.A. Degree in Social Sciences {concentration in Sociclogy) from the Elizabeth
City State University- 1980

M.S. Degree in Family and Consumer Sciences (Human Sciences) from the North
Carclina Central University. /22 2

Graduate Certificate of Management from the Head Start/Johnson & Johnson
Fellows Program -University of California, I.os A_ﬁgeles (UCLAY Graduate
school of Management — 2003

MLS. Theology — RMBA Theological Seminary — 2005

Previously certifi

fied 28 2 Social Worker by the N.C. Certification Board for Social
Work — 1992-1997

Employment History
1988 to present
BDirector of Head Start, Economic Improvement Council, Inc., Edentor, NC

Duties include: Planning, implementing and directing a comprehensive preschool
child development program for 373 children and families and 75 staff persons in ten (10)
counties; monitoring all program sctivities; preparation of grant proposals for funding;
developing, executing and enforcing policies; interpreting and enforcing federal
regulations; ensuring that progrem plans sre implemented; managing a 2.8 million
budget; maintaining an effective communication sysien; overseeing staff development
activities and Pre-Service and In-Service Training Seminars for staff, coordinating the
program’s transportation system which has a fleet of 15 buses; maintaining persongel
files on all employees; working with community organizations in order to better serve
families; daily supervising 14 management staff and 17 bus drivers; holding monthly
staff meetings; making periodic center visits and hiring and training new staff.



August 2001-December 2001
Part-time Adjunct Instructor, College of the Albemarle, Elizabeth City, NC

Duties included: Teaching two (2) early childhood development courses i the
Early Childhood Education Associate Degree Program in the evening for the fall
semester.

15982-1988

Rutrition Coordinator, Economic Improvement Council, Ine. Head Start
Program, Edenton, NC

Duties included: Administering and monitoring the nutrition program; orentating,
training and providing technical assistance to Nuirition staff, preparaticn of
menus and requisitions for food; supervising the purchasing of food, kitchen
supplies and equipment; following up on noted or referred children with nutrition
problems; making nuttition assessments on families; coordinating a Nutrition
Committee; consultations with parents of children with nutrition problems;
maintaining meal eligibility applications on all children; serving on the Health
Advisory Commitiee; maintaining files on Nutrition staff; providing training to
staff and parents; making home visits when necessary; and making periodic center
Visits.

tior to 1982

Adult Basic Education Instructor through the College of the Albemarle at
the Keonomic Improvement Council, Inc.

Duties included: teaching Consumer Eduication to senior citizens. Also served as
a Substitute Instructor for the GED. program at the College of the Albemarle.

Community Resource Coordinator under the Criminal Justice Program at
the Economic Improvement Council, Fne.

Duties included: Recruiting volunteers to work in the Department of Corrections
and the Division of Probation/Parole; assisting the families of the inmates,
probationers and parolees by performing social work duties and referrals;
dialoguing with the inmates, probationers and parolees; and assisting them in
obtaining employment upon parcle.

Fraining

Leadership and Supervision



Program Management and Administration
Budget and Finance

Audit Principles

Transportation

Social Problems

Child and Adult Disebilities

Time Management

Stress Management

Working with Families

Child Abuse and Neglect

Health Problems that affect children
Early Childhood Development
Serving pregnant women and 0-3
Serving the Hispanic Population
Many other areas

Community involvement

Present or past member:
Teen Pregnancy Committee
Child Protection Team (Dept. of Social Services)
Child Fatality Team (Dept. of Social Services)
More at Four Advisory Committee
College of the Albemarle Early Childhood Advisory Commiitee

Professional and Civie Organizations

Present or past member:
North Carolina Head Start Association
National Head Start Association
Board of Directors —Food Bank of the Albemarle-
Vice President
National Association for the Education
Of Young Children
National Association of University Women
(NAUW)

Women’'s Aglow International
Awards/Recognition

NAUW “Woman of the Year”
Cambridge” Who's Who” Among Business and Professional Women

References available upon request



JOB DESCRIPTION

JOB TITLE: Executive Director

RESPONSIBLE TO: Board of Directors
Economic Improvement Council, Inc.

RESPONSIBILITIES:

A, The administration and management of the Economic Improvement
Council, Inc. consistent with the policies set forth by the Board of Directors,

and guidelines of the various funding sources.

B. Provide leadership in planning, organization, and administration of
programs sponsored by the agency.

C. Developing and implementing administrative controls and standards for the
efficient operation of the agency.

D. Establish and maintain effective working relationships with existing
Federal, State, local and private agencies or institutions.

E. Install administrative and fiscal controls for the purpose of maintaining a
sound fiscal management operation, including the review and approval of
budgets for various program accounts and projects.

F. Employ staff in accordance with policies and procedures of the agency as
approved by its Board of Directors and consistent with the guidelines of

CSA.

G. Establish and maintain as effective system of programs and staff evaluation.

H. Prepare financial and progress reports as may be or may not be required;
submit same to the Board, and such other agencies as may be necessary.

I Overall evaluation of the effectiveness of the Economic Improvement
Council, Inc., and its program efforts to eradicate the causes of poverty
through periodic reviews with the staff, visits with area groups, public
speeches, forums, etc. :



Job Descriptions (Continued)
Executive Director
Page 2

QUALIFICATIONS:

A. Bachelor’s Degree preferred plus extensive experience as a Senior
Administrative Officer of a CAA or related program.

B. Possess administrative leadership and creative ability to the extent of being
capable of making sound and responsible decisions when dealing with
fundamenta! issues and problems.




PROFESSIONAL
OBIJECTIVE

EDUCATION

EXPERIENCE

August 1998
to the present

November 1995
to July 1998

April 1994 to
August 1995

Pattie Elliott Smith
2298 Delia Drive
Elizabeth City, NC 27909
Telephone: (252) 384-0554 (h) (252) 340-4871 (c)

Position in accounting or auditing with management
potential, responsibility, and advancement

B. S. Commerce Degree in Accounting - May 1978

North Carolina Central University, Durham, NC

Passed the Accounting portion of the Finance Officer’s Cemﬂcaﬂon
Licensed N. C. Real Estate Agent -1987 Licensed Broker - 20053
Computer experience in Banner/FRS/SIS systems, Word, and Excel

Elizabeth City State University, Elizabeth City, NC

DIRECTOR OF INTERNAL AUDIT :

Responsible for all internal audit activities which are initiated by developing
annual audit plans to ensure areas of high risk are reviewed. Perform
financial, operational, compliance, investigative, and information systems
audits. Prepare guarterly reports to the Board of Trustees. Ethics Liaison for
the University responsible for preparing quarterly reports and ensuring
covered persons receive training. Advised and frain the business office staff
and agsisted in the year end process which included reviewing financial
statement documents from 1999-2004. Served as interim Controlier and
Bursar in 2006. Supervise an auditor and interns.

Elizabeth City State University, Elizabeth City, NC

FINANCE SPECIALIST

Responsible for the accuracy of all transactions for the NASA grants, Office
of Naval Research Programs, and other grants in Computer Science.
Responsible for all budget revisions, financial reports, and close out reports
for the programs. Maintained spreadsheets for expenditures. Reconciled the
Department of Education revenue lines for the draw down accounts in the
Contracts and Grants Office for the period July 1992 through June 1998
during the months of June and July 1998.

The Albemarle Commission, Hertford, NC

‘FINANCE OFFICER

Responsible for the management and investment of funds for a $3.2 million
dollar organization. Prepared the anmual budget, revisions, and indirect
entries. Reviewed all receipts and disbursements. Prepared the drawdown
of funds for the programs in the agency. Supervised the payroll/accounts
payable technician and a clerk. Prepared monthly reports to the Board of the
Commission. Trained the new Finance Officer in July and August 1995.



Pattie Elliott Smith

June 1989
to March 1994

April 1988
to May 1989

January 1988
to April 1988

March 1980 to
December 1987

July 1979 to
March 1980

October 1978 to
February 1980

RESUME Page Two

Elizabeth City State University, Elizabeth City, NC

CONTRACTS AND GRANTS OFFICER

Prepared all monthly, quarterly, and annual financial reports for over 90
programs for all state, federal grants, and private gifts. Monitored cash
balances and disbursements and receipts of trust funds. Prepared all budget
revisions and entries. Computed indirect cost and unemployment
compensation. Reviewed all requisitions for completeness. Served as a
baclup cashier. Supervised a technician, interns, and students.

North Carolina Central University, Durham, NC

ASSISTANT REPORTING OFFICER

Reconciled monthly trial balances to system generated reports. Recorded
journal entries for the Financial Records System and the State-wide
Accounting System. Assisted in year-end closing and reports. Reconciled the
Fixed Assets and Capital Improvement to reclassify expenditures.

North Carolina Central University, Durham, NC

PERSONNEL DIRECTOR ASSISTANT FOR SPECIAL PROGRAN[S
Assisted the Personnel Director with the planning of staff development
programs and affirmative action. Directly responsible for all statistical data
for the SACS report. Corrected improperly coded expenditures.

North Carolina Central University, Durham, NC

ASSISTANT INTERNAT AUDITOR

Performed compliance and operational audits of grants, financial aid,
institutional trust and state fimds. Established and updated internal control
procedures for purchasing, accounts payable, and fixed assets. Audited bank
reconciliations for state funds, trust funds, overhead receipts and athletics.
Monitored all petty cash and change funds. Reviewed all inventories on
campus in the month of June. Represented the office during the installation of
the FRS system. Supervised a clerk, and students.

Durham Technical Institute, Durham, NC
ACCOUNTING INSTRUCTOR — part time
Taught class in basic Accounting Principles ITJ.

North Carolina Central University, Durham, NC

APPROPRIATION — ACCOUNTS PAYABLE CLERK

Invoiced telephone billings and work-study payroll. Posted all travel
advances and reimbursements. Assisted in the payment of invoices.



Pattie Elliott Smith

PROFESSIONAL
AFFITLIATIONS

REFERENCES

RESUME Page Three
Member of the Institute of Internal Auditors
Member of the Association of Colleges and University Auditors
President of the N. C. University Auditors Association 05-06
Vice President of the N. C. University Auditors Association 04-05
Secretary of the N. C. University Auditors Association 03-04
Treasurer of the N. C. University Auditors Association 02-03
Member and Treasurer of Good Works Community Church
Member of the National Association of Realtors
Mermber of the North Carolina Association of Realtors
Member of the Albemarle Area Association of Realtors

Dr. Cheryl Jackson Lewis

- Director of McNair Scholars Program

3 Principal Residence - Campus Box 947
Elizabeth City State University
Elizabeth City, NC 27509

(252) 335-3898

Mrs, Linda Smith King
Accountant

Office of the Comptroller

1801 Fayetteville Street

North Carolina Central University
Durham, NC 27707

(919) 530-7964

Mr. John N. Smith

Chief Information Officer
Information Technology Services
1801 Fayetteville Street

North Carolina Central University
Durham, NC 27767

(919) 530-7488



JOB DESCRIPTION

JOB TITLE: Fiscal & Property Officer
RESPONSIBLE TO: Executive Director
RESPONSIBILITIES:

A. Coordinate and supervise the responsibilities of the Bookkeeper and others
relating to Financial Management.

B. The Finance Officer is required to check all payables, in relation to their
accuracy, code according to budget allowances, prepare for payment and
handling by the Bookkeeper. Review and initial all time and travel reports

before they are filed for audit.

C. Coordinate ail budgets and prepare quarterly and monthly reports required
for Resource suppliers from ledgers and balances prepared by the
Bookkeeper.

D. Review and consolidate quarterly tax reports, both Federal and State,

P, anlrlvy taw
L+

coordinating with responsibilities of the Bookkeeper. Prepare biweekly
deposits for handling in accordance with payrolls.

E. Assist all programs under the sponsorship of EIC, Inc. in budget planning,
setting up budgets code accounts and any other problems pertinent to or a
part of such planning. Prepare a “System and Controls” procedure to assure

an inner control of finances.

F. Coordinate all property handling, prepare inventory of non-expendables
when required for Resources suppliers, with assistance of Bookkeeper ot

secretarial staff.

G. Maintain consumable supplies in locked storage, for inner control, and
disposal. Approve all consumable supply requisitions for handling.

H. Coordinate and assist all Project Directors and employees in planning
workable program for an orderly, non-discriminate finance and property
managemeit, in accordance with Federal Guidelines, Personnel Policies,
and Directives of the Board of Directors.

I. Coordinate all local audit services and assist auditor in any phase needed.

J. Reconcile bank statement of all expenditures prepared by the Bookkeeper.



Job Descriptions (Continued)
Fiscal & Property Officer
Page 2

QUALIFICATIONS:

A. Minimum of two years academic training beyond the high school level in
business administration or related fields.

B. Minimum of six months supervisory experience.

C. Two years experience in Public Accounting or in government or non-
organization accounting is desired.
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Program Support Center

DEPARTMENT OF HEALTH & HUMAN SERVICES - Firgncial Management Service
c Bivision of Cost Allncation

&

7700 Wisconsin Avenue, Suite 2301
Bethesda, MD 20814

PHONE: {301} 4524855

FAX: [301) 492-5081

May 26, 2011

Ms. Dorts James

Executive Director

Economic Improverment Councl, ne.
Edenton Alrpart Building P.O. Box 548
Edenton, NG 27932

Dear Ms. James:

A copy of an indirect cost Rate Agreement is being faxed to you for signature. This Agreement reflects an
understanding reached belwoen your otganizafion and 3 metnber of MYy staff eoancarning the rates) that may
ba used ta support your claim for indirect costs on grants and contracts with the Federal Government.

Meass have fhe original signed by an authorized represantative of your arganization and fax it to me.
retaining the copy for your files, Gur fax number is (301) 492-5081. We will reproduce and distribute the
Agreement to the appropriate awarding organizations of the Federal Government for their use.

An indirect cost proposal, together with the supparting information, is required fo substantiate your claim for

indirect costs under grants and contracts awarded by the Federsl Government, Therefore, your next
proposs! besed on aetual coste for tha flseal year anding 08/30/2011 iz due n olr office by 12/21/2011.

Sincearaly,

e S

Darryl W. Mayes
Director, Mid-Attantic Fleld Offiice
Divigion of Cost Allocation

Enclosurss

PLEASE SIGN AND FAX & COPY OF THE RATE AGREEMENT
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ORIGINAL

NONPROFIT RATE AGREEMENT

EIN: 1560857026A1 DATE:05/26/2011
ORGANIZATION | FILING REF.: The preceding
Economic Improvement Council, Inc. agreement was dated

Fdenten Airport Building P.O. Box 549 02/17/2010

BEdenton, NC 27832

The rates approved in thig agreement are foxr wss on grants, contragts and other
agresments with the Federal Govermment, subject to the conditione in Sectiom III.

gECTION I: INDIRECT COST RATES §
RATE TYPES: FIXED FINAL PROV. {PROVISIONAL) PRED. (PREDETERMINED)

EFFRECTIVE PERIOD

cypf - FROM o BRTE (%) LOCATION APPLICARLE TO

FINAL 07/01/2008 0&/30/2010 14.00A11 All Programs

PROV. 07/01/2010 Until - Use sams rates
Amended and conditions

aa those cited
for fiscal year
ending June 30,
2010,

'—“&&i‘ t"!
Direect malaries and wages inecluding vacation, holiday. sick pay and cther paid
abcences but excluding all other frings benefits.

Page 1 of 4 Ns0081
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CRGANIZATION: Economic Improvement Council, Inc.

AGREEMENT DATE: 05/26/2011
—_— &

SBECTION II: SPECIAL REMARES

TREATMENT QF FRINGE BENEFITS:

The fringe benefito orc opecifically identified to each employese and are
_ charged individuslly as direct cosgts. The directly claimed fringe benefits
are listed below.

TREATMENT OF PATD ARSENCES

Vacation, holiday, sick leave pay and other paid absences are included in
salaries and wages and are claimed on grants, centracts and other agresements
as part of the normal cost for gsalaries and wages. S@parate claims areg not
made for the cost of these pzid abssnces.

Page 2 of 4
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Fringe Benefita include: FICA, Retirement,|Workers’ Compensation,
Unemployment Insurance, Health Insurance and Life Insurance.

Equipment means an article of nonexpendable tangible personal property having
s useful life of more than one year, and an acquisition cost of $5,000 or
more per unit. '

Thig rate agresmenr. has been negotiated in tompliznce with the
Adimipigtration for Children and Families Program Instruction (ACUF-FI-HS-05-
p1) dated 3/2/05, which reguires thal Head Start Funds shall not be used to
pay compensation of any individual ellher ag & direct cost ox any pro-ration
as an indirect cost at a rate inm excess of Executive Level II. &s of January
2011, the rate of compensation for an Executive Level II is $198,000.

Treatment of administrative costs:
This owganization chargec all coste direct ko 2 particular final cost
objective; i.e., a particular award, project, service, or other direct
activities, with the exception of the costg listed below.

1. sSalaries & Wages and related fringe bene=fits

BExecutive Director Figcal officer
Bookkeeper I Bookkaaper (1T
Bookkeoper III Cleaning

2. Non Labor axpenses - Administrative only

Travel Dues ;

Camputer Rent/Ucilities
Repairsg Consumable isupplies
Inguranca Gther : _ .

3. Non Labor expenses - All

2udit

Page 3 Ofié
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ORGANIZATION: -Economic Improvement Council, Ing.
AGREEMENT DATE: 05/26/2011

SECTION III; GENERAL

A. LIMITRTIONE:

The rates in this Agreocment are gubject te any BLatutory o aaministracive limitations and apply to = given gramt.
comtract o other agrasment omly to the extent that funds are avallable, Arceptance of the zmtes is subject te the
foliowing conditiens: (1) Only costs ingurred by the oxganization wewe included in its indirect copt pesl as fimslly
amomptmdi fuch smehc arm Tagal abligations of the oruenization sndiare Allowable under the governing cost principles;

{21 Tha senme coste that have baen {xeated ac imAlrect copts are no% claimed ag Uiragt costz; (3) Similar Lypeg @t oocrg
haV¢ been accorded consiptent accounting treatment; end (4) The intormation pravided by the organizgation which wan u=cd to
srtablich the rates iz mat latery found to be materially incomplete or inacouratc by the Fedaral Govarnmant. To zuch
cituntioma the Tatela) would be subisct to renagotlation at the gigoretion of the Fadersl Government.

3.  AGGRUNTING CHANGES:

rhis Agreamcnt i# pased on the secounting system purported by the brganization to be in #ifect during Lhe Rgrooment
poriad. Changes to the method of accountlng tor costd which affecl Lins awouat of refimbuzpoment romuleing fxom the rme nT
thi: Agraement roquire prioy approval ef the authazized Teprescmtative of the cognizant ageney. Such changes {nchude, but
arw not limited to. chonges in the cherging of a partleulsT type ol toBt from indlrect to direct. Fajluze to obtain
approval m=y result in cost disallowances.

C. FLXED RRTES:

£ & fixed zate iy in this Agreement, it iz based on an astimete of the eoets for the period coverzd by the rate. Whan the
actual comts Ior this peried are detrrmined, an adjustment will be made to s Tate of a future yearis) to compensabeé for
the gifferencs betwkdn the Costs used o escablizn Lhwr Fised wake and actual coots,

D, PSE.EY OTHER FEDERAL AGENCIES,

The rates in thix hgrtement were approvad in accordance with the suthority in Office of Mensgement and Budget Ciyeular
J~122 Circular, and should be Sppiicd te grancs. ContacLy =nd oLl agxaoments covared by thiz Timeniar, Aublacht o ahy
limitations 4o A above. Tho organizatisn may provids copies of the Agreement to other Fedpral Agencles to give them eazly
notifigation of the hgresmant.

m. GTHER.

.Zf any Federal conteact, grant of other agresment is reimborsing indizect gosta by a meang other than tha appToved rate (s)
in this Agresment. the organization should {1) credit sugh costc bo the AEfected programs, and (2) =pply the approved
ratels) to the sppropriate base to idemrily the proper smount of indlyect ecoats sllocable to these programa.

BY YHE INSTLTUTION: Ot BEMALF OF THE FEDERRL GLVERNMENT:

Economic Improvement Coungil, Inc.
LHRPARTMENT OF HEALTH WND HUMRN BERVICES

{ INETLTUTION? [AGENCY?
ISIGWATURE) [SIGNATURE} h ‘ Q\

Darryl W. Mayes

{(WAME) [(NAME]

Pirsctor, Mid-Atlantic Field Cffice

{TITLE) . . {(t2TLE)
5/26/2011

(BATE} A {DATE! 0081
perp REPRESENTLTTVR. s dea =all
Telephonn: {301) 452-4B55




Agency Name

Community Services Block Grant Program

Fiscal Year 2012-13 Application for Funding
Monitoring, Assessment and Evaluation Plan

Describe the role and responsibilities of the following in the assessment and evaluation of
agency programs.
(See Attachment)
Board of Directors:
Low-Income Community:
Program Participants:
Others:

o0 oW

Describe how administrative policies and procedures are monitored by the Board of Directors.
(See Attachment)

Describe how the Board acts on monitering, assessment and evaluation reports.

(See Attachment)
Describe the Board's procedure for conducting the agency self-evaluation.

(See Attachment)
Summarize the results of the Board's most recent seif-evaluation. Describe how the
information has been or will be used to develop the agency's next Strategy for Eliminating
Poverty. Indicate when the next evaluation will begin and be completed.

(See Attachiment)

Fiscal Year 2012-13 Community Services Block Grant Application
Page 13 of 16



Attachment
Monitering, Assessment and Evaluation Flan

1. Describe the role and responsibilities of the following in the assessment and evatuation of agency programs.

a. Board of Directors: The Board of Directors is fully participate in the development, planning,
implementation and evaluation of the program to serve the low-income community. The Board
delegates the day-to-day program administration to the Executive Director who has the
responsibility for program implementation. The Board of Director’s receives reports to ensure that
the goals established are being properly implemented or make adjustments to redirect or modify the
program.

b. Low-Income Community: The low-income community will receive periodic reports through the
local community organizations and from the staff. The low-income community will have the
opportunity to make suggestions regarding program administration. The low-income community
appear before the Board of Directors and have the opportunity to express concerns regarding
program administration and evaluation.

¢.  Program Participants: Program participants through a chain of command may express concerns
regarding the Community Services Block Grant implementation at the community level or
individuals may request to meet with the Executive Director or agency Board of Directors. The
agency will conduct program quality surveys as a means of involving participants and to obtain
information from clients regarding CSBG standards and the quality of service.

d. Others: Other citizens for community groups may express concerns regarding the implernentation
of the CSBG program by contacting the Executive Director. Any citizen not satisfied with the
implementation of the CSBG Program may appeal to the agency Board of Directors and express
their concerns or to clarify any and all program implementation standards.

2. Describe how administrative policies and procedures are monitored by the Board of
Directors.

The Board will review all administrative policies and procedures coming from the Office of Economic
Opportunity. The Board will determine if committee action is needed to study the policy. Ifthe
policy requires study or further interpretation, the Board will assign the policy to the appropriate
committee. The result of the study or action will be presented to the study or action will be presented
to the total Board.

3. Describe how the Board acts on monitoring, assessment and evaluation reports.
The Board of Directors will receive monitoring assessment and evaluation reports during
each regular meeting. The purpose of these reports will be to advise the Board if the project is
meeting the goals or if the project is facing problems. The Board will suggest and recommend
program adjustments to correct the problem.

4. Describe the Board’s procedure for conducting the agency self-evalnation.

The Board conducts self-evaluation utilizing three basic evaluation tools. These tools
consist of Formative, Program Monitoring and Quality Assurance.



Monitoring, Assessment and Evaluation
Attachment (continued)

Formative Evaluation: This form is done on a regular basis or during formal Board of
Directors meetings. The operation and development of programs are measured based
upon accepted or stated goals, short and long term program achievement and expected
outcomes. Financial information and participant data are compared to determine the
level of achievement of each program. Programs that are not meeting minimum
achievement levels based upon time schedules are cited and recommendations for
improvement are made.

Quality Assurance: This form of evaluation is used to determine if the process of involvement
with low-income families is appropriate, timely and well documented. To accomplish this
form of evaluation, the Board relies upon staff documentation, surveys and outside monitoring
reports. Low-income families and individuals may also be allowed to appear before the Board
to voice their concerns, problems or expectations.

Outcome Evaluations: This form of evaluation utilizing (ROMA) Result Oriented Management
and Accountability is determined by the ROMA outcomes. Qutcome measurers to evaluate
Family Self-Sufficiency will be incorporated with Family Stability and Community Revitalization.
Summarize the results of the Board’s most recent self-evaluation. Describe how the information
has been or will be used to develop the agency’s next Strategy for Eliminating Poverty. Indicate
when the next evaluation will begin and be completed.

The Board’s most recent self-evaluation was reviewed through the CSBG Board Reports and the
Year End Report on the following outcomes:

Self-Sufficiency:
- The number of low-income families rising above the poverty level.
- The participant hire rate.
- The average change in annual income per participant

Family Stability:

- The number of participants becoming homeowners
- The number of low-income families rising above the poverty income level.

Community Revitalization:

- The number of low-income families moving from substandard housing to standard housing.
- The number of participants becoming homeowners.

By using the information compiled in the Board’s self-evaluation, the agency will draw from the
strengths of those areas of positive effectiveness and eliminate those week areas which prove to be
less effective for eliminating poverty.

The next evaluation period will bagin July 1, 2012,



Agency Name

Community Services Block Grant Program
Fiscal Year 2012-13 Application for Funding

One-Year Work Program

Form 212 {continued)

10. Use the tables below to enter your agency's projected outcome results (targets). The outcome

measures will be included in the agency's CSBG contract.

All CSBG grantees operating seif-sufficiency projects are required to complete Table 1. All CSBG
grantees operating non self-sufficiency projects are required to enter applicable outcomes in the
Table 2. If your agency operates more than one non self-sufficiency project, please add tables as
needed. There should be one table of outcome measures per project.

Table 1
Outcome Measures for Self-Sufficiency Projects
Project Name: Expected to Achieve the
Outcome in Reporting Period

Outcome Measures (Target)
Number of persons served 119
The number of low-income families rising above the poverty level 6
The average change in annual income per participant famity $10,622
(in whole #s)
The number of participants obtaining employment 23
The number of participants obtaining jobs with medical benefits 12
The participant average wage rate $10.10
The number of participants completing education/training programs 5
The number of participants securing standard housing 23
The number of participants provided emergency assistance 54

Table 2
Qutcome Measures for Non Self-Sufficiency Projects
Project Name: Expected to Achieve the
Qutcome in Reporting Period
Outcome Measures (Target)

Number of persons served

Fiscal Year 2012-13 Community Services Block Grant Application

Page 11 0f 16




SIDNIOM MBID

slapea maid)

sjsifeloads Jpm/aNeI]

|

SIopeaT Maln) Joluss

_

Josinadng main

10108410 UCHEZUSUIESAA

J0jeUIpIoo)
seijjioe 4

slojoadsu)

[

1s|feiadg
BAJRNSIUILDY I0IUSS

Jslfeloadg

Heys uefip D1310d8giD-SH

{Ld)
J0JBLIPI00T) Sal|Ioe

(1) 1s1U0ndaday

1siuondacay

sjqeded wﬂc:godﬁ (gD Teuoneziuesi) "§H 238)
1siieoads Buinpayos JojeuIpIoon sS4 HeIS Jojuen siabeue asen g
[ | |
siojipny ABisu3 sysijeIoads AsuednaaQ 1elS wawabeuep
_ |
JoJo8lIC § uonoesg 10102l HELS pEeH 10}38ll 9gSD
JUETSIEEY
YEMOJEUIRIO0] SISUD)
[
a0 |loihed
I
W80 a|geded sjunoooy
I
UEJSISSY BARASIUILIPY JUB)SISSY 9AINJaxX]

J894J0 [B9SI

10)9311(] SARNDSXT

$1010811(] 10 pleoy

ueyn jeuoneziuebio

*aU] ‘19UNo) juswiaacidiy oluUOLUO09T




B06°'LAES 608'LLE% 0% 0% 0% 606°1LLE% SIV10L
sabepy : asegy
G2T'8CY Gze'8es 0% 0% 0% §¢C'ees %t B panoiddy
§1800 J0adipu|
¥39'cres 89'ePES 0% 0% 0% Eo'ebeES §1s0) 10814 {elo ]
002'es o0Z'zE 0% 0% 0% 00Z'2$ B0
yoc'eLs roc'als 0% 0% 0% roe'els §991A483 JUSl[D
TLL'9% TLL'9% 0% 0% 0% zi1'o% jenjorAU0
9eL'e$ 9eL'c$ 0% 0$ 0% 9es'cs s|epajew se|ddng
0o0'LZS 090°LZ$ 0% 0% o3 090'L2$ oAl
viBYLE rIB'vLE 0% 0% 0$ vi6'vLE }s0) evedg
0% 0% 0$ 0% 0$ 0% jusiudinbg
orL'oLS orL'0Ls 0% 0% 0% ovL'oLS SUOREJIUNWWOD
Ler'sgs LEV'GO% 0% ) 0$ LEY'GO% sjijousy abupd
109°102% 209°L0z$ 03 0% 0% L09°L0ZS sabepysele|es
SIVLOL ALNNOD STVLOL NVHOO0Nd | (BlueN weiboid pasul) | (eweN ueibold wesup) | (eueN weibold pasuy) 584 $3O9ALYD LO3Arg0

AMYIINNS £3D9AN3 "Il NOILLO3S
0$ (aueN weiboid wasu))| 0% (swien weiboid pasuy)| 0% (swey wieiboid pasuy)
0% .AmEmz wesbold pHesul)| 0% (owepN welboid vesul)| 0% (ewepN weiboid pasup)
(¥Z}4Z WIod OF0) 19eusiop Hoddng SAllels|ULUPY 84} UG paledlpl) Loddns jo JUNoile sy} pue 5as0 Aq panoddns WeiGold Jo SWel est] 11H0ddNS BAILVHLSININGY 588D

606'1LLE5 INNOWY LOVHELINOD 030 TVLOL
806't.8$ 0% Gzz'8zs re9'cred 988D
junoury joenRuod (3o (Aluo g80) Meddng "ulwpy )50 J28l|pu] [EJ0L 51509 32841 |30 1enuoD

AYYIWANNS LOVYHINOD "Il NOILOZS

' €102 ‘o€ eunp - ZL0Z ‘L Anr

:poLiad eiuoD

"oU| ‘HOUNQD JUSWSACILW] 2IWOoUoIT

:awep Aouaby

NOILYOI4ILNZA] "} uonoaag

.- :aBueyn 196png

ueLIpuaniy

S X :uojjeayddy jenuuy

gsabey jo obed

:adA] 1eipng

NOILVINHOANI 13907 AONIDV

$LOZISHB0 posthay

gz wod 30




0%

0%

£09°L02S

£09°1L02%

ANV

S30YM
SIUVIVE TVLIOL

0%

0%

0%

03

0%

0%

03

0s

0%

0%

0%

0%

0%

0$

0%

0%

0%

0%

0%

0%

0%

0$

04

b
0%

a$

0%

cs

0%

c$

o4

0%

0f

000'cs

%008

000’28

[4:

000°5Z3

JOJBUIPIO0D) SOIHHORS

[Lov'rs

%00°0Z

LOP'¥$

cl

500'Z2$

Jsileroadg eye]-Lj

0/2'92$

%0000}

0iz'92$

cl

0.2'92%

JaBeuep ssen

085'/2%

%0000}

0/G'/2$

a2l

085'/2%

Jabeuey 8580

566'228

%0000}

G56'/2%

Uzl

556',2%

Jabeuey esen

B60'623

%00°001

660°6Z%

[43

660'62%

laBeuepy asen

ZeT 083

%0000

ZZT'0ES

43

ZZZ'0ES

Jafiruep asen

080'75$

%0000}

0BO'¥SS

Zl

080'F5$

lopalig

(etueN weibold pesuy)

(suwep
weibold uas)

(awen
wesfold Masuy)

584

aieysg
2482 %

sleyg 0dsd

syjLop
jo 'oN

safiepy
g figjeg |enuuy

3|}L uosod

SIAOYM NV S3[HVIVS - Al NOLLDHS

sabey jo abed

‘AU 2UNDY JUSWBAQIGLLE DIUIOU0IT

L LOZISLIB0 Pasinay
$ZZ Wiod Q30




weiboid pasui)

weibold pesu)

orL'0Ls 0$ 0% 0% 0v1'01% SNOILYJINNWINOD TV1O0L
0%
0%
0%
0%
0%
0%
0%
o69% 969% SOWIZ| X OW g5¢ auoud |12
#00'ZS$ ¥00'Z$ SOW Z| X oW /91§ Jaulaiuy
096% 096% sow Z| X sS40 0} X owl ¢ ebejsod
08%'93 08y'9d SOUl Z| X S1}2 0 X oW G4 auoydaje L
SNOILYDINMNNOD
LEP'SOS 0$ 0% 0% LEY'G9% S1I43aNTE 3ONIYL TVLOL
0%
0%
202’8 z0z'es SOw g X 18 820 @ZT'673 ALmavsia
12vs 1Zv$ SOW 2L X185 820 © /9°6$ EEIN
ZLLpis FAARAXS %, @ L09'1023 INENERNTEN
¥26% vess %9z © £09°102$ dINODIM
pZe'L$ vZe' L %801 @ L09'221$ viNns
6L LES 6LF 183 SOW Z} X 18 92'00)Z6 9114 HLv3aH
£26°C$ £26'C$ %Syl © 109'102$ DN
005°ZL$ 005'Z1$ %Z'9 @ L09'L02$ YOI
siseg way]
S1I43NIE JONRA
V101 (ueN S esbons s ss4 AMO9LYD 10D

v.1va LH0ddNg 13230Nng - "eAl NOLLO3S

sebed jo obed

"ouf 1oUNo D Jstusadsdul 2|uouosy

110ZigL/60 pasiaay
§Z¢ wiod 030




0%

0$

0%

0%

0%

0%

0%

o$

0%

0%

0%

0%

0%

0%

0%

0%

0%

0$

0%

0%

0%

c$

0%

0%

0%

0$

0f

aold Hup

Auent

uvonditaseq

AN3NINDI

i ALeRN

(sweN
weabold Hasu|)

{owieN
wesbord pasu)

{sweN
welboid pasu))

854

AMO93LIVD 1S0D

V.1va LH0d4NS 1393049 - '9AI NOILD3S

sabe4 jo abegq

OU IouUnog) Juawaaoidw JILWLCU003

LLOZISLIBR Pasirey

5g¢ ulog 030




MvLOL

weiboid pasuy)

weibold pesuf)

weibold pasu])

ogl'es 0% 0% 0% 9cL'c$ SIVINILYIN/STINddNS TV.LOL
0%
0%
0% )2 'suad ‘Jaded ‘seiddns 830
9c.'cs geL'es sow gL @ s 0L @ clLes
SIVIIALYIN/SAITddNS
090'12% 0$ 0% 0% 090°'L2% T1FAYHL V101
6.0'C$ 620'C$ we) g bsed W 6" © sow g © ow W Gog 10| ase)
6,073 6.0'C$ bsed W 6F @ sow g1 © ow jw Ga¢ 1By esed
888'cs 888'c$ bied 'selen 'yo W G @ souwl g] @ ow 1w oz 1B asen
CEB VS £e8'vs BPAH ‘AL ‘USEMA IW G @ SO ¢ |, @ oW IW G6g 1By 9se)
192°¢$ 192'¢$ aleq R 4N W G @ SoW g| @ oW |W 5og 1By eseD
L6 ¥S 716'7$ SenuUNod 0} W Gv'$ © SO 21 @ oW W 016 JoJoali]
T3AVYL
vi6'7L$ 0% 0% 0$ ¥16'71$ $1S092 F0VdS V10l
0$
0%
0$
86G'9% 86G'9% sow g1 @ S0 9 @ ow ¥9°1L6$ senn
002'L$ 06Z'L$ IBUAL SOW Z| @ ow Q01§ usy
9:2'es 9/2'¢es uojbuiyseas solt Z| @ gLz¢ sy
000'c$ 000°¢$ suellnNblad sow z| @ ow 05z$ ey
006$ 008% HONUIND SOW ZL @ oW §/$ Uy
1509 30VdS
(sweN (awieN {awepN agd AHOSDILVD 180D

v.1va 1d0ddns 139dN4d - Al NOILO3S

sabed Jo abey

DU JOUN0S) JUBWBADIdLL| JILIOLI0S]
110Z/51/60 pasiaay

§¢eg wiod 030




zi1'9%

0%

0%

0%

zL1'9%

0%

0$

0%

0$

0%

0%

0%

0%

0%

0$

0$

0%

0$

0%

0%

0$

0$

00S°¢$

00528

YOordy

t/9'c$

2Lo'es

SOW g} @ owl gocs Jusesby Uy

0%

(Apoeds) Joyl0

0%

(Uejd LolEDO||Y 150D Jad) PNy

TYNLOVALNOD

vlol

(awepN
wieibold pasuy)

(awieN
welbold pasy|)

{(sweN
wesboid Jasu))

584

AHODT1VD 180D

V.ivQ Ld0ddNns £390and - 'PAI NOILLO3S

sabed jo =bed

“OU[ "JIaUNoD JUSWsAcIdW] DjWcUo2]
L LDEZ/G LB PasSIAlY

§€T wiod 030




welbold Wesuy)

weibold yesup)

weiboid yesup)

002'zS 0$ 0% 0$ 00z'c$ H3AH1O0 VLOL
0%
0%
0%
0$
0$
0%
010'Z$ 01023 yeis 9 © JA GEes © YYOON e}
om_‘m @wws mU_Q 10 94 10} oocm.gmcc =] _M._mcwmulmocm._:wc._
(Asrods) YIHLO
79e'81$ 0% 0% 0% y9e'81$ SIDIAYIS INIITD VLOL
0%
0%
0$
0%
052% 05Z$ SIUG @Y GZS O P Z oL
001'¢$ 00L'cs JA 00ES @ [0 £ sysodaq [ejusy
000'c$ 000'c$ sow Z @ ow 0oL$ @ 12 G 1end
¥er'ss AL SOW Z @ 08°081$ ® |2 G| jusy
000°€S 000°€S | K 0015 ©@ 10 G} senin
oog'es 00E'eS 1A 001$ @ 12.£¢ ared Aeq
0r9% 0r9% SO ¢ © ow 0p$ @ |2 ¥ uoleLOdsuRIL
051$ 051§ | K051 @ 1 | diusiepyos
002% 002 K001 @ [0 ¢ S894 Yoog
looes 00<% K055 @ 1o z uominL
_ S30IAN3S INTID
V10t (oueN (auieN (oweN S AMODILYD 180D

V.ivVa LH0ddns 139an4d - '2AI NOLLDAS

sabed o afed

U] fIPUNeD Juslusaaldil] JWoUoaT

LLOZISLI6Q Pasiiey

g¢e wiod 030




606'LLES 28¥Y 05% z08'v13 YoL'yeS 9z1L'z0LS 616°¢1$ sTI'0es 059°0v% z0R'ZES S0S'L¥S 26L11S s}s0] [BjoL
0% ) {Aluo 5gs 0} Hoddng Ljwpy
geeah DER'ES yZLL S 885°2% 0GL'2% 0g0'LS £82'2% S80'cs 68¥'2$ 05k'e$ Z68% SCRRENI]
¥R9'Cres 2£9'9v% 8/9¢€L% g15'Les DLE'P6S S¥GCLS BEG'LES GO5'/6% cle'oes GGE'8EE {98°0L% $1507 o8 [BI0 L
00Z'Z% 862% 283 zoes $09% 08s% . BiLS ores v&L$ 9bzs 04$ B0
yoc'alg Z6¥'es 1624 RO LS E¥0'se [ 18F'L5 200'2% 029'LE 6¥0'CS 085% SAIIG TUBHD
z21'9% 2e8% Grzg 99G% 669'L% Seeh 005% GI9% L] 620% §61% [EIGEETN )
9e2'es £05% 8r1% £Fes 920'L% Toels £0ES 80¥$ 0£e$ Liv$ 8L1$ s|epaiepy/sayddng
090'se$ 852°¢$ 8e8% 1e68'1$ £8L'a% 0LLS 90L°1% 208'cS 258°L$ 0se'zs 590% [aned}
vi6'PLE 2E0'ZS 9654 £Le'Lg ZLL'vS ~[ovss ELELS 18918 tze'1$ LLO'LE €195 sjs0) aoedg
0% . watzdinh3
o¥L'0LS 9s£ 1% ¥O¥$ 0£65 58L'c8 0% 128% 80L°LS ¥58% ZEL'LS DZES SLCIEDIUNWLLIOD
LEP'GO% 628'8% ¥09'ct 000'9% 298'214 898E'CS 00g'% Z5L.% LLL'GS e LS 800'z$ sjyauag b4
109'L02% 8Ge'L2S ¥Z0'8% 19¥'81% 198'a5% BGE'LS 0ee'als 0e0'zes 28l L% 66¢¥'CCS LIE'OS sabeppjsaneleg
sallobeje] asuadxg
89v'058 Z08'PLS yoL'ves szi'zoNs . | sis'Tis 571’088 059'0vs Zow'zes 061§ 8L LE uogedojly Anog Jag
1oL AT I %8E'E . %L1 %0¥' L2 %018 %E6'0% %Ze'8 % 9L %Ak
uoyBuryseps - TEDLER suewinbiag juejonhsed |%40°¢ apAy sa)en) areq HIaNPUn) UBMOYD uapies
{S)IWVYN ALNNOD
30U Iouno D uawWsADIdil) 2RLIOU09T AONIOY
£102/08/9 YYIA IVOSI

139008 ALNNOD

HIGZ/SHED P9IAH
BYLIOIC




safied ¢ jo | ebegd

1390Nd ADNIDV IVIOL

0% 0% 0% 0% 0% (114 0% 0% 0% 113 0% 8)S07 tej0 ]
=5 S}s0D) Jas4puy
0% 0% 0% 0% 0% 0% 03 0% 0% 0$ 0% 21507} 10a4(] [BI0]
03 F=e)
0% SBVIMBG JUSID
0% [ENOBIUDD
s sfeusyely/sanddng
o3 ERE
0% §1500) soedg
0% waludinbg
0% SUOREDUNLIWOYD
Uo.w swauag abuiy
0% sebepy/salees
(ewey {owey (sweN {aureN (ewrep {owaey [awen {oweN {aureN
aviol H3H10 wieabord pesuy) | wiesBoig pesup) | wesbold paswy) | wesbosd pasig) | weiBolg pesu)) | weabolg pasuy) | weaborg pasuy)) | weiborg Hasu)) | wesboid Pasuy)
SIHOHILYD LD3r80
- SIWYN WNYHDH0OMd
995'zzs' L (0% 0% 659°V1S ogL'evrd zoc'atLs Z.0°009°L% 8.8'891% 6££2°¢61% 249°c88°eY s06'1.2¢% S1S0D |BI0)
0$ {Aiuo 5850) woddng uipy
L2F'6RES Z69% 219'v% vy 05+'50L$ rLY'8S 8¥s Lves FTAATAS 51507 J931IpU;
SRO'EELELE |03 0% 1£96°E15 FARN 888'6EL$ ZEQ'VEY LY ¥O¥'CoLS BEL'E6LE 69025224 PRE'EPES £150D 087 (2104
LOO'¥PLSS DLLE FEE'0ZS 099't$ 0Z1'5L1$ 210'20€$ 0oz'es JL-TTe)
9EP'8LELOS Z2L0°'00L'9% $92'31% S30IMDG JUS)D
182°40L% 045715 B08'/9% LEZ'2ES ZIL'9% |enENUOTY
000'081% g1L0'G% 209'z9% 00011 % 000'8¢e$ 10G8°L1S 6EL'8PS 9c/'c$ sjenaeiyseddng
LPE'06% 5823 9zes 000'+1 S 60¥'cs 00E'L$ LDB'6S 000°'1e% [2ABE]
0¥S'0LLS oA B9gs 000'6% 158°2$ AN 4 008'LL% Pi6'FLS 51500 evedg
0% 0% wawdinbg
59Z'co% 0r1$ PoLE 0oG'oES V2L LS ooL'Lzs oyL'oLs SUOIESIUNLLILIOD
291'95/% BOO'1S 192'z1$ 1EE'LS 9LL'EELS PrE'6LE 128'128% LEF'GO% sjyatag abuy ]
£59°Z652S I GRE] G¥8'9gS 88E'es 000'026% 925°09% LWe'ses L 1081028 sobepn/SOURES
VLo Esaﬂwm_mu%s. Es%ﬁmummé VA SYIHIT SS4QNH | dudvHdvaHi | 1A uensag 200-dvMm vasn g peay DAgo S3MOOALYD L03rgo
STIWVYN WYHOOHD
%0l HLVY 1SOD L33HIANI
saburd/soueles sabippyseuries X S}S0J 2a4Q B1e L HSvE LS00 1D3UIKANI
8U0 ¥28U2 SEd|d
£102/0e/9
“UF J0UNoD JusaA0idu] 21IoU0Ig ADNIOV
SS¥Ly ¢ HVIA VOIS

LLDZ/SL/B0 PRslASY
v ioa0




i 995'2Z5°L LS S|EJ0] Aouaby

L ) nsnens e a0 smersave 08 0$ (Aivo 9g50) poddng uniipy
18¥'68ES S1507) J08Hpy|

0o0'000°LS S80CEL LIS $)500 190410 [B)0 1

000'000'Z$ FO0'71SE IETTS)

- ocy'8LL'0% Sa0IAIRS Bl

000'000°ES 182°201% [ENORNUGD 12UI0

000'000'%$ 000°0818 sielsiessaiddng

000'000'G% 1 ¥Z 068 |engk|

o DPS'0LLS 51507 eoedg

00C'000'9% ok wswdinb3

000'000' 2% S9Z'co% SUONESIUNUALGD

2081°95.% speuag abuuy

foBaje) j9alqo Aq sjejoj AsuaBy £59'265°2% SabEANSALIE[ES
STV.LOL AYOHILYD 155780

sabeg 2 jo g ebeg

AHOOZLYD LD3Ar80 A8 8TV.LOL

b HITIS B0 PAsIAaY
evyoao




