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Item 1 Consideration of the Agenda

Item 2 Consideration of Minutes from Previous Meeting

Item 3 Public Comments (Discussion)

PUBLIC HEARING
Item 4 Possible Levy of 1/4¢ Local Sales & Use Tax

OLD BUSINESS
Item 5 Appointment to ABC Board Sharon Spencer

NEW BUSINESS
Item 6 Variance Request Charles Williford

Item 7 Approval of Contract Awards - CDBG Contract Chris Hilbert

Item 8 Amendment to CDBG-CR Kris Noble

Item 9 Contract for Engineering Services - CDBG Kris Noble

Item 10 Appointment to Ocracoke Community Center Board Mazie Smith

Item 11 Health Department Fee Schedule for 2011-2012 Wes Smith

Item 12 Changes to Membership on Board of Health Wes Smith

Item 13 Budget Development Calendar for FY 2012-2013 Mazie Smith

Item 14 County Manager Signature Approval Mazie Smith

AGENDA
120 School House Road, Ocracoke, NC

and the

HYDE COUNTY BOARD OF COMMISSIONERS
Tuesday, January 3, 2012

Hyde County Courthouse Multi-purpose Room
30 Oyster Creek Road, Swan Quarter, NC

Ocracoke Information Highway Room

Public comments are a time for the public to make comments to the County Commissioners.  Comments should be ke
to three (3) minutes or less and should be directed to the entire Board, not to individual staff members, Commissione
or members of the public.  Time for one person to speak should not be used by another person.  Comments which refl
the need for assistance are typically referred to the County Manager for follow-up or  may be deferred to a future Boa
meeting agenda. 
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Item 15 Lease Agreement - Hyde County ABC Store Building Mazie Smith

Item 16 Lease for Ponzer Convenience Site Clint Berry

BUDGETARY MATTERS
Item 17 Budget Transfers:

1) DSS:  Transfer from Contract Services to Salaries Gloria Spencer
2) Health Dept.:  After School Program Funds KBR Wes Smith
3) Admin:  Transfer for Insurance Premiums Mazie Smith
4) Admin:  Transfer to cover operating expenses Mazie Smith
5) Admin:  Transfer to cover contract Finance Services Mazie Smith
6) Admin:  Transfer to pay unfunded expense (Engelhard) Mazie Smith

ADMINISTRATIVE REPORTS
Item 18 Commissioners Spencer, Byrd, Styron, Swindell and Tunnell

CLOSED SESSION
Item 19 Closed Session if requested or needed (discussion)

Pursuant to N.C. GS 143-318.11 (1-9)

SUPPLEMENTAL INFORMATION
Item 19 Department Reports:

Board of Health
EMS
Inspections
Senior Center
Tax Office

Item 20 Other Information:
Board and Commissions Volunteer Orientation Training Program
Holiday Greeting to Employees
Hyde County Chambergram
Letter from Laurie Lee, Director, ABC Board Auditor
Letter Regarding Wanchese Industrial Seafood Park
Minutes from Board of Health quarterly meeting
Outer Banks National Scenic Byway Letter
Wellness City Recovery Calendar

CALENDAR

JANUARY
01.05.12 Public Hearing on NC 12, Ocracoke Community Building, 3-7 PM
01.16.12 Martin Luther King Holiday

Board of Commissioners Meeting, 6:00 PM
01.19.12 Southern Albemarle Association Meeting
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