Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: April 4, 2016
Presenter: Corrinne Gibbs, Finance Officer
Attachment: No
ITEM TITLE: REAPPOINT AUDITOR
SUMMARY:

Finance Officer Corrinne Gibbs will request Board of Commissioner approval to
reappoint Auditor.

RECOMMEND: Approve.

Motion Made By: __ Earl Pugh, Jr. Motion Seconded By:
__ Barry Swindell

___ Dick Tunnell

___ Ben Simmons

____John Fletcher

Earl Pugh, Jr. Vote:
Barry Swindell

Dick Tunnell

Ben Simmons

____John Fletcher_

___ Earl Pugh, Jr.
____Barry Swindell
__ Dick Tunnell
___Ben Simmons
____John Fletcher



Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

April 4, 2016
Kris Cahoon Noble

Yes — Letter to Division of Coastal Management Requesting Drainage
Study

NC DIVISION OF COASTAL MANAGEMENT DRAINAGE
STUDY

In November 2012, the NC Coastal Resources Commission (CRC),
Coastal Resources Advisory Council, Division of Coastal Management
(DCM) staff, and several partner organizations held a meeting in Eastern
NC and toured areas in Hyde County to learn more about agricultural
issues and opportunities unique to coastal regions. Sea level rise, tailwater
recovery, restoration of historical hydrological flows, saltwater intrusion,
opportunities for regulatory reform and comprehensive water resource

management were discussed during the tour and at subsequent meetings of
the CRC.

The CRC is now in a position to resume its efforts at addressing water
management issues in the coastal area including working with farming
communities, generating ideas for regulatory streamlining, and a proposed
roundtable discussion with the local soil and water conservation districts
and other partners.

DCM has received funding and plans to contract a temporary position to
convene a stakeholder advisory committee and, based on input from the
committee, develop a set of recommendations for consideration by the
Division. The recommendations will address opportunities for non —
regulatory approaches to improved water resource management, sea level
rise adaptation, regulatory streamlining for routine agricultural practices,
and/or financial assistance for habitat restoration projects, among others.
The stakeholder committee will include DCM staff as well as
representatives from key partner organizations and stakeholder groups.
The drainage study report will be completed within one year

Review attached letter requesting the above referenced study, make

changes/ recommendations and authorize staff to forward and work with
DCM.

Motion Made By: Barry Swind Motion Seconded By: Barry Swindell Vote: Barry Swindell

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Anson Byrd

John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Anson Byrd
John Fleteher
Earl Pugh, Jr.



COUNTY OF HYDE

Board of Commissioners Bill Rich
Earl Pugh, Jr., Chair 30 Oyster Creek Road County Manager
Barry Swindell, Vice-chair PO Box 188
Benjamin Simmons, Ili SWAN QUARTER, NORTH CAROLINA 27885 Fred Holscher
John Fletcher 252.926-4400 County Attorney
Dick Tunnell

252-926-3701 Fax

Braxton C. Davis

Director, NC Division of Coastal Management
Department of Environmental Quality

400 Commerce Avenue

Morehead City, NC 28557

Dear Mr. Davis,

On behalf of Hyde County, we would like to thank the NC Coastal Resources:
Commission (CRC), Coastal Resources Advisory Council (CRAC), Division of Coastal
Management (DCM) staff, and other partner organizations in their efforts to learn more about
agricultural issues and opportunities unique to coastal regions. Sea level rise, tailwater recovery,
restoration of historical hydrological flows, saltwater intrusion, opportunities for regulatory
reform and comprehensive water resource management are issues that greatly impact the citizens
and economy of Hyde County.

Hyde County respectfully requests the CRC and DCM to resume its efforts started in
2012 to address water management issues in the coastal area including working with farming
communities, generating ideas for regulatory streamlining, and proposed roundtable discussions
with the local soil and water conservation districts and other partners.

Hyde County further respectfully requests DCM to contract a temporary position to
convene a stakeholder advisory committee and, based on input from the committee, develop a set
of recommendations for consideration by the Division. The recommendations will address
opportunities for non — regulatory approaches to improved water resource management, sea level
rise adaptation, regulatory streamlining for routine agricultural practices, and/or financial
assistance for habitat restoration projects, among others. The stakeholder committee should
include DCM staff as well as representatives from key partner organizations and stakeholder
groups.

Thank you in advance for your attention to this request.
Sincerely,

Earl Pugh, Jr.
Hyde County Board of Commissioners, Chair



Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

April 4, 2016
Kris Cahoon Noble
No

NATIONAL PARK SERVICE — HANDICAP BEACH ACCESS
UPDATE

Cape Hatteras National Seashore will be improving visitor access and
enjoyment at the Ocracoke Day Use Area. Improvements will include
installing a sidewalk along the south edge of the existing parking lot,
providing a 10ft x 10ft concrete apron adjacent to the sidewalk, installing
anew ADA-accessible boardwalk with pre-cast concrete decking and

aluminum handrails, and providing a new ocean viewing platform near the
end of the boardwalk.

The project is scheduled to start on March 28 and be completed by
Memorial Day. During the construction period, visitors will have limited
access to the comfort station and shower facilities. A marked foot trail to
gain access to the beach is provided from the comfort station.

No action required.

Motion Made By: Barry Swind Motion Seconded By: Barry Swindell Vote: Barry Swindell

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.



Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

April 4,2016
Kris Cahoon Noble/Daniel Brinn
No

HYDE COUNTY DRAINAGE EFFORTS

In response to concerns by Hyde County Commissioners, citizens,
farmers, and property owners the Manager’s Office in conjunction with
the Office of Economic Development and the Hyde County Office of Soil
& Water have partnered to generate and accomplish projects to improve
drainage efficiency in Hyde County with a shared goal of protecting our
agriculture industry and the homes and businesses of our citizenry.

As a result of discussions in the March 2016 Board of Commissioner
meetings, Hyde County staff are working to accomplish attainable
drainage projects beginning with the analyzation of an Outfall Canal
clearing and snagging project.

Daniel Brinn, Hyde Soil and Water has notified the Division of Coastal
Management local representative and DCM staff are working with Hyde
County to assist in permitting of the proposed project. Brinn plans to
complete a survey of Outfall Canal on April 7, 2016. This survey will be
used to obtain cost estimates for the project.

Receive update, discussion and recommendations to staff on potential
funding sources for the completion of the above project and similar
projects in the future.

Motion Made By: Barry Swind Motion Seconded By: Barry Swindell Vote: Barry Swindell

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Anson Byrd

John Fletcher
Earl Pugh. Jr.

Dick Tunnell
Anson Byrd
John Fletcher
Earl Pugh, Jr.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: April 4,2016

Presenter: Kris Cahoon Noble/Daniel Brinn

Attachment: No

ITEM TITLE: SLOCUM DRAINAGE ASSOCIATION ASSISTANCE

SUMMARY: In response to concerns by Hyde County Commissioners, citizens,

farmers, and property owners the Manager’s Office in conjunction with
the Office of Economic Development and the Hyde County Office of Soil
& Water have partnered to generate and accomplish projects to improve
drainage efficiency in Hyde County with a shared goal of protecting our
agriculture industry and the homes and businesses of our citizenry.

One critical partnership to achieve these goals will be between Hyde
County and various Hyde County drainage associations. Associations
should be supported by the county in their efforts to fight salt water
intrusion, coastal flooding and damage to our land, our structures, our
citizens and our economy.

Hyde County has been approached by the Slocum Drainage District for
assistance in obtaining funding in an amount of $60,000 for a proposed
pump project through low or no interest loan sources. Through discussions
with our local electric cooperative, Tideland EMC, a no interest loan
solution is possible. Under the solution, Hyde County will be the borrower
of the funds from Tideland EMC and serve as an intermediary for the
distribution of the funds to the Slocum Drainage Association.

In order to proceed with the examination of the probability of this funding
scenario, Hyde County must first create a contractual relationship between
the county and the Slocum Drainage Association in which the Association
is obligated to repay Hyde County any funds with which the county assists
the Association.

Secondly, Hyde County must delegate authority to the County Manager to
enter into any reasonable financing alternative with the purpose of the
financing being limited to assisting the Slocum Drainage Association.

In the event that the loan application is supported by both Tideland EMC
and the Revolving Loan Pool in Raleigh, this item will come back before
the Hyde County Board of Commissioners for their approval of the

Motion Made By: ___ Barry Swind Motion Seconded By: ___ Barry Swindell Vote: Barry Swindell

___ Dick Tunnell ___ Dick Tunnell __ Dick Tunnell
___Anson Byrd ___Anson Byrd ___Anson Byrd
__John Fletcher ___John Fletcher ___John Fletcher

__Earl Pugh, Jr. ___ Earl Pugh, Jr. Earl Pugh, Jr.



closing documents that establish the amortization schedule and the Hyde
County’s obligation to pay Tideland EMC. If authorized to proceed, the
Board should expect to see this request in June 2016.

RECOMMEND: Authorize the County Manager to work with the County Attorney to
create a contractual relationship between the county and the Slocum
Drainage Association in which the Association is obligated to repay Hyde
County any funds with which the county assists the Association.

Authorize the County Manager to enter into any reasonable financing

alternative with the purpose of the financing being limited to assisting the
Slocum Drainage Association.

i

Motion Made By: ___ Barry Swind Motion Seconded By: Barry Swindell Vote: Barry Swindell

__ Earl Pugh, Jr.

—_ Dick Tunnell " Dick Tunnell " Dick Tunnell
___Anson Byrd ___Anson Byrd ___Anson Byrd
___John Fletcher ___John Fletcher ___John Fletcher

Earl Pugh, Jr. Earl Pugh, Jr.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: April 4,2016
Presenter: Kris Cahoon Noble
Attachment: Yes
ITEM TITLE: FY 2016 Unified Hazard Mitigation Assistance Grant Program
SUMMARY: Hyde County is applying to the North Carolina Division of Emergency
Management and the Federal Emergency Management Agency for Flood
Mitigation Assistance Program funds to elevate approximately twelve (12)
residential structures above the 100-year or “base” flood elevation. All
properties identified are severely flood-prone, are on the county’s 2016 FMA
Repetitive Loss List, and have suffered repetitive flood damage since mid-1996,
including recent damage during Hurricane Irene in August 2011. The estimated
line item budget for the project’s costs is $1,860,000.
RECOMMEND: FOR INFORMATION ONLY
Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: Earl Pugh, Jr. Vote: Earl Pugh, Jr.
___Dick Tunnell Dick Tunnell Dick Tunnell

___ Ben Simmons
____John Fletcher
___ Earl Pugh, Jr.

Ben Simmons
John Fletcher
Barry Swindell

Ben Simmons
John Fletcher
Barry Swindell



UNIFIED HAZARD MITIGATION ASSISTANCE

GRANT PROGRAM (HMA)
2016

LETTER OF INTEREST

APPLICANT: Hyde County NC

COUNTY: Hyde

POINT OF CONTACT NAME AND TITLE: Kris Noble, County Planner
ADDRESS: P.O. Box 188, 30 Oyster Creek Rd. Swan Quarter, NC 27885
TELEPHONE: (252 ) 926-4180 or 926-4474 (Rosemary Johnson)

FAX: (252)926-3701

EMAIL: kﬁoble@hydecoountync.gov

NAME OF YOUR JURISDICTION’S LOCAL MITIGATION PLAN: Pamlico Sound Regional
Hazard Mitigation Plan

I understand that the non-Federal share of HMA project funding may be up to 25% of total
project costs, depending on the funding stream, and I certify that the funding to support this
share of costs will be available at the time of funding if a non-federal match is required.

Print Name: js Noble Title: County Planner

VAR f / /
Signature:&\k_// - 1 M/@ﬁi Date: \O)/ Cq,g / &0} &

Eligible project types include: Mitigation Planning, Acquisition, Elevation, Wind Retrofit,
Community Tornado Safe Rooms, and Mitigation Reconstruction, among others that
promote long-term resilience to natural hazards. Please see the attached NCEM Notice of
Funds Availability and FEMA Fact Sheets for important information pertaining to this
funding cycle.

Federal Guidance: www.fema.gov/hazard-mitigation-assistance

1. Description of problem to be mitigated (If project is an acquisition or
elevation, tax cards, .jpeqg photos of structure (entire circumference of the structure
in 3-4 photos), elevation certificates (if available) for each structure must be
provided.) If applying for funding for a Hazard Mitigation Plan, note that only
proposals for regional plans will be accepted.

Hyde County is applying to the North Carolina Division of Emergency Management (NCDEM) and the
Federal Emergency Management Agency (FEMA) for Flood Mitigation Assistance Program (FMA)
funds to elevate approximately twelve (12) residential structures above the 100-year or “base” flood
elevation. All of these properties are severely flood-prone, are identified on the county’s 2016 FMA
Repetitive Loss List, and have suffered repetitive flood damage since mid-1996, including significant
recent damage during Hurricane Irene in August, 2011. The proposed project is intended primarily to
mitigate against future damages from floods, as the entire project area is within the 100-year floodplain.




The level of protection provided would be to the 100-year event. The useful mean economic lifetime of
structures to be elevated is estimated to be fifty (50) years.

2. Description of previous damages and/or hazard history specific to the
mitigation projects being submitted: (Attach additional sheets if necessary):

See Attached Damage History By County Zone, 1996-2013

3. Description of proposed project or mitigation measure: (List structures to

be protected, including location. Attach additional sheets if necessary.)
Many homes in Hyde County were inundated with flood waters during Hurricane Fran in 1996,
Hurricane Bonnie in 1996, Hurricane Floyd in 1999, Hurricane Isabel in 2003, and Hurricane
Irene in 2011. As Hyde County is already economically-distressed in many areas, this flooding
causes an intolerable degradation of the quality of life, housing stock, and economic base of the
area. While property located in the Swan Quarter community suffered only minor damage
during Hurricane Irene in August 2011 due to recent completion of a stormwater management
dike/levee system, a number of residential property owners in the Scranton and Sladesville
communities suffered significant damage from Hurricane Irene as the center of the storm moved
immediately over that area of Hyde County.

The citizens of Hyde County have been very satisfied with the HMGP assistance they have
received following Hurricane Fran (40 elevations) and Hurricane Isabel (27 elevations/4
acquisitions). The county also recently completed three 2011 PDM elevations and five
Hurricane Irene HMGP elevations. The prior HMGP programs sponsored by the county have
already proved successful. Other than some minor damage to insulation and ductwork, none of
the 67 homes in Hyde County elevated with HMGP funds from 1998 through 2007 received any
flood damage from Hurricane Irene. Therefore, more assistance with this activity is being
pursued. The county has already undertaken an aggressive outreach and pre-application process
to identify interested owners of repetitive loss properties, including previously uninsured
properties. This information has been transmitted to NCDEM several times in recent years, most
recently in the winter of 2012 following Hurricane Irene. As requested. Hyde County will

deliver all requested detailed information and homeowner applications for units not already
reviewed by NCDEM.

Due to the fact that almost all of the flood damage since 1996 has been repetitive estuarine
flooding and can be cost-effectively mitigated through the elevation process, Hyde County is not
pursuing an extensive acquisition alternative at this time. The Hyde County Board of
Commissioners has discussed this issue several times in open public forums. The citizens of
Hyde County clearly prefer the elevation alternative because it allows them to remain on their
property without displacement, and the county prefers the elevation alternative because it
preserves the county’s tax base, and eliminates the need for the county to maintain small,
isolated parcels of land scattered throughout the county. The county has identified no practical
public use for isolated parcels acquired with HMGP funds.

The project will take place within the planning jurisdiction of Hyde County. The implementation
of this project will eliminate repetitive flood damage experienced by up to twelve (12)
homeowners in Hyde County through elevation of existing finished floor elevations above the
Base Flood Elevation as specified by the Hyde County Flood Damage Prevention Ordinance, and
foundation retrofitting as specified by universal engineering design standards and the North



Carolina State Residential Building Code. Based upon the fact that only very minimal flood
damage was observed to homes elevated with HMGP funds during Hurricane Irene in August
2011, the FEMA HMGP/PDM programs have already proven to be a viable mitigation
alternative in Hyde County. It is expected that this proposed project will provide a significant
reduction in post-disaster insurance settlements, direct FEMA payments to homeowners, and
temporary displacement, uninsured losses, loss of personal property, and other primary and
secondary adverse economic and human impacts resulting from flood damage.

4. Estimated Line Item Budget for Project Costs:

Item Name Unit Unit of | Unit Cost | Total Item
Quantity | Measure Cost

Elevation 12 EA $ 20,000 | $ 240,000
Foundation/Retrofitting 12 EA $105,000 | $ 1,260,000
Site/Elevation Survey 12 EA § 1300 |§ 15,600
Asbestos Inspection 12 EA $§ 200 |$ 2,400
Elevation Feasibility/Design 12 EA $ 6,000 |§ 72,000
and Local Code Inspection
Preparation of Bid Documents 12 EA $ 2,000 [|$§ 24,000
Preconstruction Interviews 12 EA $ 2,000 [$§ 24,000
Resident Inspection 12 EA $ 8,000 [$ 96,000
Temporary Relocation 12 EA $ 2,000 |$ 24,000
Assistance
Engineering Review 12 EA $ 1,000 |§ 12,000
Project Management (5%) 1 LS $ 90,000 | § 90,000
Project Total $1,860,000

5. Technical Assistance Needed from NCEM: (To help us provide you with the

best possible level of customer service, please indicate how much support you
anticipate needing from NCEM):

A. General, ongoing assistance and guidance
B. Quite a bit of assistance
C. Substantial hands-on assistance throughout the process

Please also describe the type of support you anticipate needing from NCEM (i.e.
navigating FEMA’s e-Grants system, providing data to support a Benefit-Cost
Analysis, technical writing, etc.)

Hyde County requests that NCDEM staff review each unit’s eligibility for assistance based upon
revised FMA assistance parameters, and to submit the required e-grants application following receipt
of all new homeowner applications and additional information on each unit not previously submitted
to the agency for FMA assistance.

6. NFIP Rep Loss Information
If you need a current copy of your community’s severe repetitive loss list and/or

repetitive loss list, please e-mail hmgrants@ncdps.gov and we will be in touch
immediately.




7. Important Deadlines:

A. March 30, 2016 (Close of Business) — Letters of Interest (LOIs) are due. All
documents to support a benefit-cost analysis are due. For acquisition and
elevation projects, these include tax cards and elevation certificates (if available),
as well as loss histories for all properties being mitigated. NCEM will conduct
analysis to determine if projects are cost effective, including use of all waivers,
and set up e-Grants accounts for eligible applicants (i.e. local governments).
**Please note that Mitigation projects require a FEMA-approved and adopted
Hazard Mitigation Plan at the time of submittal to FEMA, as well as on FEMA’s
subsequent award date, if selected.** Note that applications for regional hazard
mitigation plans do not require a benefit-cost analysis. For technical assistance
with these requirements, please contact Nick Burk, Section Manager for Hazard
Mitigation Grants at (919) 825-2301 or Sharon Winstead, Hazard Mitigation
Supervisor at (919) 825-2356.

B. April 27, 2016 - For sub-applications selected by NCEM to be submitted to
FEMA, a strong first draft of the grant application is due in e-Grants, with all
attachments. (NCEM HM staff will provide assistance during this process).

C. May 16, 2016 - Date final drafts of grant applications are due to NCEM,
integrating comments from NCEM Hazard Mitigation staff.

Please return completed LOI electronically to:
HM Grants Branch — Attention: Kathy Brewer

Hazard Mitigation Branch
e-mail: hmgrants@ncdps.gov




Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

April 4, 2016
Kris Cahoon Noble
Yes

Revolving Loan Request — Victor S. McNally DBA Sorella’s Italian Cuisine

Victor MacNally, owner of Ocracoke Pizza Company, a take-out restaurant on
Ocracoke Island is requesting a $35,000.00 loan to expand the business from a
take-out to a full service restaurant with a capacity to seat 20 customers. The new
business will be known as Sorella’s Italian Cuisine, which will feature freshly
made appetizers, soups, salads, pasta dishes, Italian seafood specials and
homemade desserts, as well as continuing to make their traditional pizzas. Mr.
McNally has also made application for an ABC license to sell beer and wine.
Sorella’s will be the first Italian restaurant on Ocracoke. Mr. McNally is an
experienced entrepreneur with over twenty years of experience in the restaurant

business. Sorella’s Italian Cuisine plans to stay open from March through the end
of December.

The revolving loan funds will be used to pay for costs associated with new
construction, purchase of new equipment and HVAC, and fees/licenses. Security
for the loan will be a leasehold assignment and equipment that will be used in the

business. The loan term will be 7 years with monthly payments of $478.41 at
4.00% interest.

We are requesting approval of this loan request, contingent upon final approval by
the Revolving Loan Committee.

APPROVE THE REVOLVING LOAN REQUEST OF $35,000.00 TO
VICTOR MCNALLY, DBA SORELLA’S ITALIAN CUISINE
CONTINGENT UPON FINAL APPROVAL BY THE RLF COMMITTEE.

Motion Made By: ___ Barry Swindell Motion Seconded By: ___ Barry Swindell Vote: ___ BarrySwindell
____Dick Tunnell ___ Dick Tunnell ___ Dick Tunnell
___ Ben Simmous ___ Ben Simmons ___Ben Sinmons
___John Fletcher ____John Fletcher ____John Fletcher
___Earl Pugh, Jr. ___ Eavl Pugh, Jv, ___ Earl Pugh, Jr.



HYDE COUNTY
NORTH CAROLINA

ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND

Victor Scott McNally, DBA Sorella’s

Italian Cuisine

659 Irvin Garrish Hwy.
Ocracoke, NC 27960

APPLICATION FOR EXPANSION OF AN EXISTING BUSINESS




TABLE OF CONTENTS

Listed below are the required contents of an application. Applications should be organized in
this format. Applicants should number all pages in the application. Two completed copies of
the application should be submitted directly to the Hyde County Revolving Loan Fund
Administrator, Hyde County Courthouse, Swan Quarter, NC.

Application Contents

Table of Contents

Application Summary Form

Project Description Form

Project Source and Use Form

Project Private Commitment Form

Project Needs Form

- Project Feasibility Form

Activities Schedule Form

Maps

Attachments

Verification of Project Costs/Cost Breakdown by Activity
Firm Financial Commitments

Historical Financial Statements (Business)

Credit Reports

Building Plans

Projected Financial Statements

Business Debt Schedule Forms

Personal Financial Statements

Appraisals of Real Property/Security

Marketing Information/Business Plan Documentation

SrZommoQwy

Only information received by Hyde County with the submission will be considered in the
selection process, unless the county specifically requests additional information from the
applicant.  Failure to submit required information may be grounds for rejection of the
application. Applicants should carefully review each project package, including attachments, to
make certain that all required information is submitted and is internally consistent.



APPLICATION SUMMARY FORM

The Application Summary form should be the first page of all applications. The form contains a
summary of pertinent information about the RLF application. The summary must also contain

the signature of the owner, a partner, or chief executive officer of the business submitting the
application.

INSTRUCTIONS

1. NAME OF APPLICANT - Include the legal name of applicant, complete address of

applicant, and name and telephone number of the person who can provide further
information about this request.

2. PROJECT NUMBER - Hyde County will assign each project a number. Projects will be
numbered consecutively with a year and a one-digit number.

3. PROJECT NAME — Applicant should provide a brief title for each project.

4. RLF FUNDS REQUESTED - Applicant should list the amount of RLF funds requested
for each project. This amount should correspond to the amount shown on the Project
Source and Use Form.

5. CERTIFICATION SIGNATURE — The chief executive officer, owner, or a partner must
sign the Application Summary Form.



PROJECT DESCRIPTION FORM

The Project Description Form provides a brief introduction and overview to the entire project.
As such, it should pull together all the project elements into a unified framework. This section
should be brief, as the more specific evaluation questions are found on other forms. This form
will also be circulated to interested parties during any environmental review. Use the
appropriate form for either a new business, expansion/improvement of existing business, or
purchase of existing business.

INSTRUCTIONS
| NAME OF APPLICANT — Enter the legal name of the applicant.
2. APPLICATION DATE — Enter the date the application is submitted to
Hyde County.
3 PROJECT NAME — Enter the project name.

4.a.-j. DESCRIPTION — Provide a brief overview of the project as requested in the
description outline.



HYDE COUNTY ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
APPLICATION SUMMARY

1. APPLICANT

a.

b.

Name: Victor Scott McNally
Street/P.O. Box: P.O Box 893
City: Ocracoke Island

Zip Code: 27960

Contact Person: Daniela Gilbert

Telephone No.: 252-996-0430

2. Project Number 3. Project Name

4. RLF Funds Requested

Sorella’s Italian Cuisine $35.000,00

5. CERTIFICATION b. Typed Name and Title of
Authorized Representative
a. To the best of my knowledge and belief,
data in this application is true and
correct, the applicant will comply with
the certifications in the attached Private
Commitment Form if the assistance is c. Signature
provided. e s 7 ~
d. Date I
=
> / 30 / ‘o
FOR HYDE COUNTY USE ONLY )
6. Date Received 8. Action Taken 9. Amount Funded:
Funded $
7. Application Number __ Not Funded

Withdrawn




PROJECT DESCRIPTION FORM

. Name of Applicant: Victor Scott McNally

. Application Date:

. Project Name: _Sorella’s Italian Cuisine

. Description:

a.

Briefly describe the existing business (products/services offered, basic project goals
and objectives):

The existing business, OCRACOKE PIZZA CO., was a small take out only
restaurant. The menu consisted of pizza, calzone, Stromboli, wings and salad.
Costumers were able to pick up their orders or have their orders delivered to
their homes or rental location. OPC was open from 4 pm to 9 or 10pm.

Our objective is to transform the location from a take-out only to a full
service restaurant with a 20 seats capacity. We are also expanding the menu to a
full service Italian restaurant with freshly made appetizers, soups, salads, pasta
dishes, Italian seafood specials and homemade desserts. We are also applying for
an ABC license to sell beer and wine. It’s our goal to not only increase our hours
to include lunch but to stay open from March thru the end of December.

Proposed location of existing business (include location map(s)):

The location would remain the same. 659Irvin Garrish Hwy. Ocracoke,
NC 27960

Number, size, and general description of any new buildings to be constructed (include
site map and plans, if available):

No new building will be constructed on this location. All the changes made
are interior changes.

Size of any parcel(s) of land to be acquired (include survey map):
No parcels of land are being purchased for the completion of this project.
Describe any existing buildings to be demolished or abandoned:

None.



Describe any improvements to be made to existing buildings(s):

Reinforcement (replacement) all the sustaining structures to the roof and walls.
The floor, in parts, has to be replaced. Other areas will be upgraded to a hand
painted floor.

A new front porch (including railing and steps) to replace old rotten wood.
Front of the building parking area leveled.

Handmade wooden seats added to dining room area.

Commercial and handicap assessable bathroom built.

The old wood covering all the walls replaced by new beaded board.

Entire building underpinned and pipes insulated.

Septic System upgrade.

Central air and heat 4000 tons unit. The building currently does not have one.
Bar area needs to be added to the space.

Cosmetic upgrade: New lighting to interior and exterior, paint, interior doors,
new hardware.

Replacement of all old insulation.

. How many full-time equivalent jobs will be created by the expanded business during
the two-year period? 8 to 10

How many full-time equivalent jobs will be retained by the expanded business during
the two year period? 6

How many jobs will be retained for residents of Hyde County? 6

. Briefly describe how RLF and other funds (bank loans, owner equity, etc.) will be used
during property acquisition, construction, and/or expansion of the existing business.

The funds will be used to buy material to the remodeling, purchase
equipment, furniture, upgrade the septic and electric systems, purchase the
central air/heat unit, pay for labor, POS system, new inventory, staff training,
advertisement, permits and licenses, and working capital.

How are road transportation and water and electric service to be supplied to the
site?

The business is located on 659 Irvin Garrish Hwy. Water is provided by the
Ocracoke Sanitary District and electric by  Tideland EMC.

How will sewage disposal be accomplished?
Galen Brown has our maintenance contract for the septic system that is in place.



PROJECT SOURCE AND USE FORM

The Project Source and Use Form summarizes project funding sources and explicitly identifies
how each activity will be financed. A given activity may be paid for with more than one funding
source, but those sources and the individual amount committed must be explicitly identified.
Existing assets should not be listed on this form.

fan—

[98)

INSTRUCTIONS

. NAME OF APPLICANT

PROJECT NAME —

SOURCES OF PROJECT FUNDS - List separately the name and amount of each
source of funds committed to the project. The RLF funds requested must not
comprise more than 75% of the project budget.

TOTAL PROJECT RESOURCES - Enter the total amount of funds listed in item 3
above USES OF PROJECT FUNDS - List separately for each use of funds, the total
cost of each use and the amount to be paid for by each source; list the totals at the
bottom of each column. These totals should match those given under item 3,
“Sources of Project Funds.”

The uses for machinery and equipment should be reasonably disaggregated. Working
capital uses must be explicitly identified, i.e., salaries, materials, etc., should be
identified separately. “Other” economic development activities may include off-site
street and pedestrian improvements, clearance, flood and drainage improvements or
relocation assistance.



PROJECT SOURCE AND USE FORM

1. Name of Applicant: Victor Scott McNally
2 Project Name: Sorella’s Italian Cuisine
3. Source of Project Funds:
A. RLF Funds Requested: $ 35,000.00
RLF Project Resources

Sysco Initiative Grant Source B $20.000,00

Loan from SmacNally’s Source C $21,000.00

Time Corp. (Equipment) Source D $6,500.00
4. TOTAL PROJECT RESOURCES: $47,500.00

Use of Funds Source A Source B | Source C Source D Source E Source F | Total
(List major expenses Cost
separately)
a. Acquisition
@)
2
b. Water
c. Sewer $1,500.00 $1,500.00
d. Construction/ $9,230.00 $18,600.00 $27,830.00
Rehabilitation
e. Working Capital
(1)Labor & Salaries | $2,000.00 $2,000.00
(2)Inventory $3,200.00 $20,000.00 $23,200.00
(3)Advertisement $3,150.00 $3,150.00
f. Machinery/ $5,150.00 $1,070.00 $6,220.00
Equipment
(2)Range + Freezer $6,500.00 $6,500.00
& Keg Refrigerator
g. Site $9,100.00 $9,100.00
Improvements —
HVAC Unit
h. (1) Other — Fees | $2,800.00 $2,800.00
(2) Other

i. TOTAL $35,000.00 | $20,000.00 | $20,800.00 | $6,500.00 $82,300.00




PROJECT PRIVATE COMMITMENT FORM

This form commits the business to the project as described in the application. It must be
completed and signed by a business official who possesses the authority to commit the firm to
this project. Depending on the nature of the project, certain parts of the form may not apply to
the business. These sections should be marked “NA.” The date for project completion must be
no later than 25 months after the application date.

The Private Commitment Form provided in the application must be submitted verbatim and be
accompanied by a letter of transmittal written on the firm’s letterhead and signed by an
authorized official of the firm. The letter of transmittal should be addressed to the chief elected
official of Hyde County, affirm that the attached Private Commitment Form represents the firm’s
commitment in full, and indicate in what capacity the signing business official is authorized to
make commitments for the firm.

Both the Project Private Commitment Form and letter of transmittal should be dated and
included in the application package.

In addition to the Project Private Commitment Form, applicants must submit firm letters
of commitment from all other funding sources, including banks, other loan funds, owner
equity, and contributions from private sources. (Include as “Attachment B”)

INSTRUCTIONS

a. Self-explanatory.

b. Indicate the number of full-time equivalent jobs for Hyde county residents, full-time
equivalent jobs committed to in the application and Project Feasibility Form. The data
included here should be no later than 25 months after the application date. Job creation is
considered to be a part of project activities, thus the date on line b cannot be later than the
date on line g. These dates should coincide with the Activities Schedule Form and the
hiring schedule submitted on the Project Feasibility Form.

c. An initial certified payroll report will be required at loan’s inception. Certified payroll
reports will then be required at the end of every quarter showing job creation numbers.

d. Indicate the sources and specific amounts of all funding for the project, including RLF
funds. These should coincide with the sources and amount indicated on the Project
Source and Use Form, Section 3. The documentation must be included with the
application to show that these funds are firmly committed and currently available for use
in this project.

e.f. Self-explanatory.

k. Project completion date must be no later than 25 months after the application date, and
can be no earlier than the date specified in line b above.



PROJECT PRIVATE COMMITMENT FORM

As President (title) of this company, I commit to the following actions, as described more fully in
the project application:

a.

o
5

Undertake and carry out the project as described in the project application.

b. Create a minimum of 8 _ jobs with Full time equivalent for persons residing in
Hyde County, and obtain the level of jobs indicated above by June of 2016.

c. Provide certified payroll report prior to initial disbursement of funds and provide quarterly
reports thereafter showing job creation numbers.

d. Secure funding for the project from the following sources, in the specified amounts:

1. Sysco initiative $20.000, 00

2. Personal Loan $20,000.00

3. Loan from SmacNally’s $21,000.00

4. Lowes Credit Card $4,000.00

5. Time Corp. $6,500.00

Provide Hyde County with quarterly income statements and balance sheets throughout a two-
year period following the loan award.

Begin project activities only following execution of a legally binding commitment and loan
agreement and the release of other conditions, if any, placed on the loan by Hyde County.

Complete project activities by no later than  June 2016

My firm is committed to undertake thls project and but for the provision of the RLF assistance

this project will not be undertaken. -

Signed \\“Z —__—"Date z) /JC) // bl"nle President
\._’7\

Name of Business: Sorella’s Italian Cuisine




PROJECT NEEDS FORM

The Project Needs Form addresses why RLF funds are needed to create jobs, the level of RLF
assistance needed for the job benefit to occur, and the appropriateness of the RLF assistance
proposed. The strongest applicants will show that the RLF assistance proposed is necessary and
appropriate, and that the level proposed is the minimum amount necessary for the project to take

place. All projects should show a financing gap, such that without the infusion of RLF funds the
project cannot take place.

INSTRUCTIONS

The applicant should answer all applicable questions on the Project Needs Form, and provide all
supporting documentation referenced in these instructions. Space is provided on the form to
respond to each question, and attachments may be used as needed. Applications which include
more than one project must include a separate Project Needs Form for each project.

1. NAME OF APPLICANT - Enter the legal name of the applicant.
2. PROJECT NAME - Enter the project name.

3. RELATION BETWEEN PROJECT ACTIVITIES ND JOB CLAIM -A clear
connection must be established between each project expenditure and the creation or
retention of RLF jobs.

The applicant must show how the project will result in the need for and hiring of
additional workers. For a startup project, all jobs are newly created, and the applicant
must show that a given number of employees is required to run the new operation at
its planned size. For an existing business, the applicant claiming job creation must
show that the project will create a need for additional workers beyond the current
work force. In a manufacturing operation, for instance, this would ordinarily be
evidenced by growth in sales and orders requiring a plant expansion. If the project is
a job retention project, the applicant must clearly state the reason(s) why existing
employees’ jobs are threatened.

4. TOTAL DOCUMENTED PROJECT FINANCING NEED - In order to establish the
minimum amount of RLF funds necessary for the project to occur, the RLF request
must be assessed in relation to the project as a whole. This requires a firm cost
estimate for each project activity, including both those financed with non-RLF funds
and those with proposed RLF funding.

To complete this form, check each project activity. In the blank space provided under
each activity, identify the source of the estimates or price quotes and describe the
method used to estimate costs. For each activity, the form shows supporting
documentation which must be provided as an attachment. Cost estimate



documentation must be obtained from suppliers and included in the application on the
supplier’s letterhead, and authorized by the supplier’s signature.

. VERIFICATION OF RLF NEED - Out of total project cost, the applicant should
clearly establish the portion of project costs which represents the minimum level of
RLF assistance needed for the project to take place. The project should show a
funding “gap” such that without RLF funds, the project cannot take place. In addition
to demonstrating the existence of a gap, the successful applicant needs also to
demonstrate that the proposed treatment is appropriate. For instance, if the funding
gap is $20,000, the applicant should not propose a $40,000 loan.

a. Loan Amount -- Identify the total amount of the proposed loan. This amount
should be the total project financing need not met by other sources.

b. Gap Addressed -- Several types of financing gaps exist. The applicant must

identify the type of gap faced, and provide supporting documentation adequate to
verify the nature and size of the gap, and the appropriateness of the treatment
proposed. Hyde County’s verification will rely in large part on an analysis of
financial statements and projections, and it is essential that all the necessary
records are provided to make the gap evident.

Following are the types of gaps commonly addressed with RLF funds, and a
discussion on identifying and presenting each type.

Gap (1): Sufficient Funds Not Available Elsewhere. The applicant must
demonstrate that non-RLF funding sources have been pursued. These
should include internal corporate sources and resources of principals as
well as external financing sources. The feasibility of leasing a building or
machinery and equipment (M&E) should be addressed. For both M&E
and materials purchases, supplier financing should be addressed.

The applicant should explain why the total amount necessary cannot be
obtained from outside financing. Reasons may include poor credit, lack of
a credit history, insufficient security, or inability to afford a required down
payment. For example, the firm’s debt service schedule may provide
evidence that the firm is already highly leveraged, with little valuable
security available. A letter from a lending institution should be included
in addition to other documentation.

Gap (2): Funds Available Elsewhere, but Cash Flow is not Sufficient to
Meet Debt Service Requirements. Other financing is available, but the
term is shorter and/or the rate is higher than the RLF terms, and therefore
payments are higher. In most instances, a financial institution will not
lend funds where the repayment ability is in question. This argument is
somewhat more difficult to demonstrate and should only be used after
discussions with RLF staff.




e Other Gaps: While the above include the most frequently identified gaps
requiring direct RLF assistance, the applicant may identify a different
need, if applicable. The applicant must explain the nature of the gap, and
why RLF assistance is essential to carry out the project. Prior discussion
with RLF staff is strongly recommended.

SECURITY: Security coverage should be as complete as possible, and the
applicant should demonstrate that the county’s interest is adequately protected.
Where necessary and available, other sources of collateral apart from RLF-funded
items should be used. In some cases, the applicant should utilize the services of
an outside appraiser to determine the value of offered collateral. Unless the
business is an existing business with a long-term positive cash flow, the
county will require 100% security coverage.

Hyde County will review the proposed terms in line with the above criteria. The
agency reserves the right to negotiate more appropriate loan terms. The
negotiated terms will be incorporated into the loan documentation



PROJECT NEEDS FORM
1. Name of Applicant: Victor Scott McNally

2. Project Name: Sorella’s Italian Cuisine

3. Relationship between Project Activities and Job Claim: Explain how the activities described
in the application will result in the jobs claimed as retentions or creations. If the project is a
job retention project, the applicant must clearly demonstrate that existing jobs would be lost
without provision of RLF funds.

4. Total Documented Project Financing Needs: Check applicable activities and in attachments
provide required cost breakdowns shown (Attachment “A”). Describe here sources and
methods of estimating for each activity including those financed with non-RLF funds.

e Real Estate (land or existing buildings) — Attach purchase option or lease option.
Provide documentation on comparable land costs in the local vicinity, or an appraisal.

e Construction/Rehabilitation — Attach listing of components (HVAC, plumbing,
electrical, etc.) with architect/engineer’s estimate or quote from contractor.

e Site Improvements — Attach listing of components (grading, drainage, paving, etc.)
with engineer’s estimates or quotes from contractor.

e Machinery and Equipment — Attach detailed listing of items, with price quotes from
suppliers.

e Public or On-Site Water and Sewer — Attach detailed listing of components and sizes,
with engineer’s estimates.

e Working Capital Expenditures — Attach detailed listing of startup/operating costs.

5. Verification of RLF Need

(a) Loan Amount: $_35,000.00
(b) The Gap Addressed:

___X__ Sufficient funds not available elsewhere, including internally.
Funds available elsewhere, but cash flow is not sufficient to meet debt
service.
Other (Describe):

The amount of the gap must be no greater than the level of direct assistance proposed. Describe
how the gap was identified and measured, referencing supporting documentation. Adequate
financial documentation must be included with the application for the existence and dollar
amount of the gap to be independently verified. See Application Instructions — Project Needs
Form.

6. Security (Describe):



PROJECT FEASIBILITY FORM

The primary objective of the Hyde County Revolving Loan Fund program is to promote
economic development and create jobs for residents of Hyde County, while enhancing the Hyde
County Tax Base. Applicants must show that their project is feasible as proposed, and will be
successful in meeting this objective. Project feasibility will be assessed in two areas: (1)
financial feasibility, and (2) feasibility of attaining job commitments. The information in this
form and in supporting documentation will be used in this evaluation.

INSTRUCTIONS

1.

NAME OF APPLICANT

2. PROJECT NAME —

A. BUSINESS PLAN

This section describes the business history and future plans of the business participating in the

RLF project.
INSTRUCTIONS
1. NAME OF BUSINESS —
2. LEGAL STATUS — Indicate whether the existing and expanded/improved businesses are

partnerships, proprietorships, co-ops, registered corporations, or other.

BUSINESS OWNERSHIP AND MANAGEMENT - Identify all persons holding at least
10% ownership in the existing and expanded/improved businesses by name and position
held. Identify other key management personnel by name and position held. Include
addresses and phone numbers.

BUSINESS AFFILIATIONS —Common Ownership or Management: Indicate if the
existing/proposed principals or key managers of the existing/proposed business own or
manage any other businesses. Identify the business(es) by name and location, and
describe any relationship between the businesses.

PRODUCT LINE OR SERVICE --

a.Range of Products or Services: Describe the range of products to be produced or
distributed, and/or services to be provided.



10.

MARKET INFORMATION—

a. Geographic Market Area: Describe the geographic market area for the product or
service.

b. Major Customers: Describe potential new customers. Identify any proposed

accounts that will comprise greater than 30% of the firm’s sales.

g Market Characteristics: Discuss any special seasonal or cyclical characteristics of
the market. Are sales of the project firm’s products or services tied to sales or use
of any other product?

d. Competition: Identify the firm’s major competitors. Discuss their location, size,
market share, prices, quality, performance and services. Discuss the firm’s
strengths and weaknesses in comparison to those competitors. Summarize the
advantages of the firm’s products or services over the competition.

MARKETING AND DISTRIBUTION — Describe proposed advertising and promotional
strategies, and sales and distribution methods. Include a discussion of the types of
customers to be targeted.

COST EFFECTIVENESS — Describe cost effective features you will utilize to reduce
overhead or cost of production.

PROJECT INNOVATION/NEW TECHNOLOGY - Describe innovative features of
your product or marketing strategy, and technological innovations that will be utilized
during project implementation, such as computers, new equipment, telecommunications,
etc.

EMPLOYEE BENEFITS — Describe efforts that you will make on behalf of your
employees in the following areas:

On-the-job training

Insurance and benefits

Hiring long-term unemployed

Hiring the handicapped

Employee day care/self-help programs

o poop



PROJECT FEASIBILITY FORM

1. Name of applicant: 1. — Victor Scott McNally
2, Project Name: Sorella’s Italian Cuisine

A. BUSINESS PLAN

1. Name of Existing Business: Ocracoke Pizza Company

Name of Proposed Business: Sorella’s Italian Cuisine
2. Legal Status:

____ Partnership

___ Proprietorship

__ Cooperative

__x__Corporation

__ Other: (Specify): LLC

3. Business Ownership and Management (include addresses and phone nurhbers):
Victor Scott McNally — 252-921-0212 (owner)
Daniela Gilbert - 252-996-0430 (manager)

a

. Other Business Affiliations of Proposed Owners (if any):
a. Name of Business: SmacNally’s Bar & Grill
b. Name of Owner or Manager Involved:

Victor Scott McNally — 252-921-0212 (owner)
Daniela Gilbert - 252-996-0430 (manager)

c. Position in this Business:
Owner and General Manager

d. Relationship between this Business and RLF Project Business:

Both restaurants are owned by the same individual. Furthermore, the kitchen at
SORELLA'’S is used on a daily basis as a satellite kitchen where all the prep-cooking for
SMACNALLY’S is done. The necessary food for that day only is transferred every
morning. SORELLA does also hold the walk-in refrigerator unit where all perishable food
for SmacNally’s is held as well as a dry storage where all dry goods and paper goods are
stored for both restaurants as well. SMACNALLY’S would not be able to operate in the
level that it does without SORELLA’S space and kitchen.

5. Product Line or Service

a. Range of Products or Services:
Full-service Italian cuisine. Take out or eat in and free delivery.



6. Market Information
a. Geographic Market Area:
Ocracoke Island
b. Major Customers:
Local residents and tourist during the season
c¢. Market Characteristics:

Seasonal market from March until December with the busiest time projected to
be between Memorial Day and Labor Day

d. Competition:
There are no other businesses on the Island that specialize on Italian food. There
are also no other restaurants on Ocracoke that offer free delivery.

6. Marketing and Distribution

We will be advertising with the local papers (Ocracoke Observer and Current)
as well as in both realty books. We will also have rack-cards in every rental
house and hotel room advertising our menu and free delivery. We also advertise
in book realty books.

Our target markets are the tourist visitors as well as the local residents.

8. Cost Effectiveness:

e We have submitted our menu to Sysco for an accurate food cost analysis
in order to price our menu in a profitable manner. We have, between the
owner and upper management; over twenty year of restaurant
experience, including SMACNALLY’S a successful business since 2000
with gross sales in 2015 of over $875.000, 00.

e We have hired the help of Deborah Wells, former owner of the Back
Porch restaurant and renowned chef, for consulting in the menu and
recipes development as well as staff training on effectiveness and
execution of menu items.

e Owner and manager work full time in the front and Kkitchen of the
restaurant to control cost of payroll as well as quality of service and
products offered.



e Sorella’s and SmacNally’s, at times, share inventory such as cleaning
supplies, paper goods as well as common ingredients and with larger
purchases we are able to secure a better price.

e We are in a year-price contract with our main distributor SYSCO and
have a locked price (the price is secured at the beginning of the year and
remains the same regardless of market variations during a 12 month
period) on anchor items such as beef, chicken, potatoes, mozzarella
cheese etc... securing us the ability to price our menu in a profitable-
secure manner.

e On the financial aspect, we are able to do all our graphic design, logo
development, menu development and printing, social media management
and website in house. We also do quick books, payroll, monthly,
quarterly and annual taxes in house and only use an accountant for end
of the year corporate taxes.

9. Project Innovation/New Technology:
We will be adding CAKE, a POS system that will be linked to the website,
giving customers the ability to order online (First time on Ocracoke Island)
as well as being a program that will allow us to control inventory, sales,
linked to social media, and merchant services ALL IN ONE. By using the
merchant services we will be able to save $0.20 on every transaction
compared to regular merchant fees.

10. Employee Benefits:

a. On-the-job training — Full training will be provided as well as the ability to
grow and achieve a more significant position within the restaurant.

b. Insurance and benefits — At this point insurance is not financially feasible.
However is one of our MAIN GOALS. A business on Ocracoke, as well as anywhere else,
it’s only as good as their employees. A high turnover of employees not only is expensive but
ineffective and often means poor quality of services provided. Our goal is to hire local
residents, give them the tools to be successful by proper training, competitive salaries so
they can support their families and benefits that will increase their life quality which in
return would assure we have happy, knowledgeable employees who will be able to take the
business to the higher level of excellence that we, as upper management, are VERY aware
that it’s impossible to achieve without a good local staff. We have no interest on training
employees every season and will always give preference to year around residents.

c. Hiring long-term unemployed — We are willing to hire any individual who is
willing to learn and work hard.
d. Hiring the handicapped — As long as a person’s disability does not prevent an

individual from performing their function in a safe manner, we do not discriminate an
individual physical or mental disability.



g, Employee day care/self-help programs- One of the main reasons why we are so

interested on the RLF program is the ability to take our business to the next level. We want
to not only offer a great service to our customers but also give Hyde County residents a
higher quality of employment and benefits.

B. B. FINANCIAL FEASIBILITY

RLF applicants must show that the business requesting a loan has the financial and management
capacity to carry out the RLF project as proposed. A determination of the financial feasibility of
a proposed project will be made based on both financial and non-financial information provided
in the application. The Project Feasibility Form provides the applicant with an opportunity to
discuss concerns regarding the financial feasibility of a project which may be raised by Hyde
County.

1.

INSTRUCTIONS

FINANCIAL FEASIBILITY DOCUMENTATION — The evaluation of a project’s
financial feasibility can only be based on documentation which is submitted to RLF with
the application. The documentation listed on the form must accompany this section of
the application. Applicants should make certain that all listed information is included in
the application by placing a check in the appropriate boxes after verifying that the
documentation has been included as an attachment to the application. Applicants with
incomplete documentation may not be considered for funding until documentation is
complete.

PAST FINANCIAL HISTORY - For new businesses, Hyde County will examine
personal financial information and/or historical financial statements of any existing
businesses owned and operated by the principals of the new business entity.

SUMMARY OF FINANCIAL PROJECTIONS AND DEFINITION OF REQUESTED
LOAN TERMS - Quarterly financial projections for at least two years (eight quarters)
are required, and are analyzed to determine if they are reasonable given supporting
documentation. Projections should parallel the schedules provided in the application and,
where feasible, should begin on the projected award date. Hyde County will focus on the
following issues:

e Documentation of Sales Projections: Applicants should show that sales
projections are reasonable. Contracts or letters of support from potential clients
that indicate the client’s intent to purchase a specified dollar amount of the
firm’s product, including a discussion of the competition and the advantages that
the firm’s product or service will have over the competition, should also be
provided along with other supporting information.




e Documentation of Operation Costs: Applicants should show that projections of
operating costs are reasonable. New businesses should show that operating costs
relate to industry average, or are otherwise based on research and cost analyses
specific to the area. Where the projections identify negative cash flows, identify
source of funds available to cover the costs.

e Management Experience: Resumes of key management should be provided to
show their experience and training in the field of operation. For new businesses
that have not filled key management positions, a description of the experience and
training to be required should be provided.

o Ability to Service Debts: Applicants should show through cash flow projections
that the business will be able to cover payments on all projected debis.

e Working Capital: Applicants should show that they will have adequate working
capital to meet their obligations in the future. The level of permanent working
capital should equal the firm’s operating cycle in days times the projected sales
per day, or be based on an accountant’s or business advisor’s statement of needed
working capital.

In the space provided on the Project Feasibility Form, applicants should discuss any projections
which deviate from historical experience or industry standards. Applicants should discuss why
such deviations are reasonable.

Applicants must provide two sets of financial projections. One set should show the Hyde
County RLF loan at a conventional (commercial bank) rate and term with no deferral of principal
or interest. The second set should show the Hyde County RLF loan at the requested rate and
term, with any requested deferral of principal and/or interest, or other special payment terms. In
Section 3.B., the applicant must provide written documentation, based on working capital/cash
flow analysis, justifying the loan terms outlined in the “requested” financial projections. If a
deferral period is requested, the second set of projections must extent two years beyond the first
principal payment date. The loan term should be based on the average useful life of the asset to
be financed, as evidenced in the following examples:

Approximate
Asset Useful Life
Real Estate Purchase 30 years
Building Rehabilitation/Construction 20 years
Machinery and Equipment 10 years

Furniture and Fixtures 5 years



If the loan is to be used to finance more than one type of asset, a weighted average should be
used. For example, if 25% of the loan is to be used for construction and 75% for machinery, the
life of the loan should not exceed 12.5 years (25% x 20 years plus 75% x 10 years).

B. FINANCIAL FEASIBILITY

1. Financial Feasibility Documentation — All items below must be submitted with the
application. All historical and projected financial statements should be prepared by a
certified public accountant, or a county-approved business advisor, in accordance with
generally accepted accounting principles.

Historical Income Statement and balance sheets for most recent three years, with
notes, for any existing businesses owned or operated by the new entity’s
principals. (Enter “N/A” if not applicable.)

Conventional and Requested Projected Income Statement Forms, with notes.
Two full years from first RLF principal payment should be provided.

Conventional and Requested Projected Cash Flow Statement Forms, with notes.
Two full years from first RLF principal payment should be provided.

Resumes of key management, providing a detailed description of their business
experience and training.

Personal financial statements from the firm’s principals (or Form 1040’s for past
three years with statement of net worth).

Marketing information and other documentation to support financial projections.

Credit Report(s) from the firm’s principals (no older than 30 days)..

2. Past Financial History — If applicable, discuss any negative indicators or trends which

may be evidenced in the historical financial statements of the principals or for other
businesses owned by the principals. Explain the reasons for these negative indicators and
discuss steps which are being taken or will be taken to resolve any problems.

3. Summary of Financial Projections and Definition of Requested L.oan Terms:

The purpose of this section is to provide information and documentation to support the
employment and benefit claims made by the applicant. Hyde County will review the total
number of jobs proposed, job type, and other information and documentation submitted, in order
to determine the feasibility of attaining the projected goals. Applicants must develop realistic
and attainable employment goals. If funds are awarded, Hyde County will monitor the project to
see that these commitments are achieved.



INSTRUCTIONS

l: TOTAL NUMBER OF JOBS—

a. Job creation refers to jobs which will be newly created as a result of the RLF
project.

1. Full-time jobs — at least 35 hours per week for at least 50 weeks per year.

pA JOB INFORMATION AND EMPLOYMENT SCHEDULE—

a. Applicants must specify by actual job title or classification the positions to be
created, such as machinist 1, secretary, or materials handler. Personnel being
transferred from other sites should not be listed.

b. The anticipated hourly wage for each job classification should be stated.

1. The number of full-time jobs to be created for each job title/classification.

g. The total number of jobs to be created during each project quarter. Job goals must
be met by the end of the 8™ quarter after the loan closing.

C. EMPLOYMENT FEASIBILITY

1. Total number of jobs to be created:
Full-time __ 8

2. Total number of jobs to be retained:
Full-time __ 6



3. Explain the method used to arrive at the number of jobs to be created.

The current business is a pizza take out only operation. The new concept will
have a full service, 20 seats, and full service Italian cuisine. Will include a
brand new and expanded menu that will include: Salads, soups, appetizers,
pastas, pizzas, desert, beer and wine. We will require more prep-cooks, line
cooks, bartenders, wait staff, delivery person, bussers, and assistant

manager.
PROJECT FEASIBILITY FORM
b. Hourly
a. Job Title/ Wage e. Employment Schedule for All Jobs (By Quarter)
Classification
FT Q1 Q2[Q3|Q4|Q5| Q6 | Q7 Q8
Prep Cooks $ 13.00 6 |6
Cooks $13.00 > 5
Bar Tenders $5.00+tip |3 |3
Wait Staff $3.00+tip | 4 4
Busers $9.00 2 |2
TOTALS 20 | 20

Legend: FT — Full Time



ACTIVITIES IMPLEMENTATION SCHEDULE FORM

Each applicant will be required to submit an Activities Implementation Schedule. This plan will
present the applicant’s schedule for implementing key project activities and provide Hyde
County with a tool for evaluating each project’s progress, if funded. If a project lags six months
or more behind the approved schedule, Hyde County will evaluate the project’s continued
feasibility and may elect to terminate the project and withdraw any un-obligated funds. A
sample is found on the following page.

INSTRUCTIONS

1. NAME OF APPLICANT - Enter the legal name of the applicant.

2. ORIGINAL, AMENDMENT - Indicate whether the application is an original or an
amendment, and enter the date the application is submitted to Hyde County.

3. PROJECT NAME - Enter the project name.

4. IMPLEMENTATION START DATE — This date should be one month after the
submission of the application. Month 1 on the schedule should begin with this date.

5. ACTIVITIES — Applicants should indicate a schedule for all major activities, RLF and
non-RLF funded, related to their project. Other activities listed should be incorporated
where appropriate and others not listed should be specified with implementation
schedules indicated. All project activities must be completed 24 months after the
preliminary award is made.
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BUSINESS DEBT SCHEDULE FORM

(Business Name)

CREDITOR
NAME

Original
Loan

Origination
Date

Present
Balance

Interest
Rate

Maturity
Date

Monthly
Payment

Security

A. Current
Debts

Amount

(Existing
Prior to RLF
Project)

1.Daniela Gilbert - $20,000.00 (Loan from Mother)

2. Daniela Gilbert - $6,500.00 (Time Corp)

3.Daniela Gilbert - $4,073.34 (Lowes Credit Card)

4.Daniela Gilbert - $20,806.29 (Loan from SmacNally’s

3.

B. Projected New Debts

1. HVAC - $9100.00

2.Septic Upgrade - $1,500.00

3. Furniture - $1,400.00

4.Advertising - $1,500.00

5. Fees for Wine/Beer Licenses & Storage - $1,100.00

6. Labor (Estimate) - $6,400.00

7. Attorney Fees - $2,000.00

8.Lumber - $3,000.00

9.Signage - $1,650.00

10. Miscellaneous Labor - $4,000.00

11. Electrician - $2,750.00

Expansion of Existing Business
Today’s Date: 3/30/2016

Page No: 28




(Business Name)

12. Working Capital - $15,000.00

13. POS System - $2,500.00

14. Stereo System - $150.00

Expansion of Existing Business
Today’s Date: 3/30/2016

Page No: 29




(Business Name)

MAPS

ACTIVITIES MAP — This map must include the location of all activities and an accurate scale.
All structures located on the business site should also be clearly marked. All industries and
residences benefiting from the activity must be shown on the activities map. This map must be
in sufficient detail to allow for an accurate environmental review to satisfy all environmental

review requirements. The applicant must insure that this map is consistent with information
submitted in the Project Description.

MAP ATTACHED

Expansion of Existing Business
Today’s Date: 3/30/2016

Page No: 30






Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: April 4, 2016
Presenter: Manager Bill Rich
Attachment: Yes

ITEM TITLE: BUDGET MATTERS

SUMMARY: Departmental budget revisions and amendments will be presented by
department managers for Board discussion and approval.

1. Cooperative Extension
a. Summer Programs

2. Inspections
a. Travel, Telephone, Gas/Oil/Tires

3. Social Services
a. LIEAP — Funding
b. CIP — Funding

4. Health
a. Environmental Health — Department Supplies
b. Environmental Health — Recording Fees
c. Hyde Transit (DOT Grant) — Advertising
d. Family Planning — Supplies
e. Mental Health, Adult Health, Family Planning — Interpreter
f. Public Health — CC4C — Postage and Travel

RECOMMEND: Discussion and approve budget revisions and amendments.

Motion Made By: Earl Pugh, Jr. Motion Seconded By: Earl Pugh, Jr. Vote: Earl Pugh, Jr.

Barry Swindell Barry Swindell Barry Swindell
Dick Tunnell Dick Tunnell Dick Tunnell

Ben Simmons
John Fletcher

Ben Simmons
John Fletcher

Ben Simmons
John Fletcher



HYDE COUNTY BOARD OF COMMISSIONERS
2006 2007 BUDGET REVISIONS

MEETING DATE
"+" EXP BUDGET " EXP BUDGET
"." REV BUDGET "+" REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
Cooperative
Extension 106040.2020 Part Time Salary $ 1,987.00
106040.3200 Supplies $ 1,366.00
106040.5400 Insurance $ 570.00
106040.4500 Other Services $ 3,923.00

Help cover cost of summer programs
such as camps, service projects, and
club mtgs

REQUESTED ’;/%/V//m/ DATE ‘5 / ’ ),/ {é

APPROVED... CO MANAGER GO COMMISSIONER-CHAIR GLERK TO THE BOARD

ENTERED LEDGER/DATE




HYDE COUNTY BOARD OF COMMISSIONERS

2006 2007 BUDGET REVISIONS

MEETING DATE
4/4/2016
"+" EXP BUDGET " EXP BUDGET
"-" REV BUDGET "+" REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT | ACCOUNT # EXPLANATION DEBIT CREDIT
Inspections 10.5400.1400 Travel $ 2,000.00
Inspections 105400.1700 Auto Maintenance $ 2,000.00
Inspections 10.5400.1100 Telephone $ 1,000.00
Inspections 10.5400.1101 Cell Phone $ 1,000.00
Inspections 10.5400.3100 Gas, Oil and Tires $ 2,000.00
Inspections 10.5400.3300 Departmental Supplies $ 1,000.00
Inspections 10.5400.7400 Equipment $ 1,000.00
REQUESTED ATE j ’ﬂ?a? '/ (ﬂ

APPROVED... CO MANAGER

ENTERED LEDGER/DATE

CO COMMISSIONER-CHAIR CLERK TO THE BOARD




HYDE COUNTY BOARD OF COMMISSIONERS
2007 2008 BUDGET REVISIONS

MEETING DATE
31712018

"+" EXP BUDGET ™"EXP BUDGET
| ' "-" REV BUDGET ""REV BUDGET
| f | P
(FO USE) | . LINEITEM ACCOUNT NAME/ | _
ER# IDT# DEPARTMENT ACCOUNT#| SEMANATION | Crechd | Deb |
DSS  [106140.0051, LIEAP g | $15,000.00
i | {

e S SR, S ._..‘.____ S e SIS R S

e o e

S ~ .. . Increasein Federal Funding | | .
T I W'” - This will ot inerease budget, ~ T
; ‘ |
. : VR F—
u , 3 s sty s
T i . ! | . {
? (R
- o —
T | P § &
S W S— N S T
] | ! :
Il . ] v
N - — N ———e ]
| | | |
; | | | i
I R s S W -

. i
REQUESTED BY C;g e A %2(&::"3 DATE R /7 /e
(SIGNATURE)

APPROVED BY
(€O MGR) (BD) CHAIR) (CLERK)

APPROVALDATE p3 (g7 | 20/&

ENTERED IN SYSTEM DATE /
(FINANCE OFFICTR)

Wy

BRIDT BLANK 07 08



HYDE COUNTY BOARD OF COMMISSIONERS
2007 2008 BUDGET REVISIONS

MEETING DATE

31712018

"+ EXP BUDGET
"." REV BUDGET

‘M EXP BUDGET
" REV BUDGET

|
(FO USE) | LINE ITEM ACCOUNT NAME / l . ! R
BR# IDT# DEPARTMENT | ACCOUNT # EXPLANATION Crgdi | bebrF
GE -106140.0051 clP - $5,263.00
; , ‘ I I
|
A— ; o . e — L At s sssasssssssat e cans 4 ; !
— Inarease in Federal Funding | |
| ;
; This will not increase budget, f ;
S S - - .
{ ,,..,.... ; ’ !
_ |
g
| |
== : L ; :
| | — 7
i , | |
e - ; - T T l = -
| | |
. : 7 -
REQUESTED BY /pyacs A /24 DATE__3/7 /s
(SIGNATURE)
APPROVED BY ) B
(CQ MGR) (BD CHAIR) (CLERK)
APPROVALDATE 3 ! o7 | 20/
ENTERED IN SYSTEM DATE / /

(EINANCE OFFICER)

BR IDT BLANK 07 08



HYDE COUNTY BOARD OF CONMISSIONERS
201112012 BUDGET REVISIONS

MEETING DATE
41412016
"+ EXP BUDGET " EXP BUDGET
v REV BUDGET " REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAWME /
IDT# | DEPARTMENT | ACCOUNT # EXPLANATION | DEBIT CREDIT
35-16 E”"‘l:"er;’::;”ta' 10-6170.4500 EH Contract Services $ 186875
10-6170.3300 EH Department Supplies $ 1,868.75
$ 1,868.75 | § 1,868.75
Transfer of funds for purchase of new laser
equipment necessary for EH duties.No new
local funds needed.

ot 4
REQUESTED"/;_‘/ (// .L_/__/( DATEE%';’%Q;/&

APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE

P —
¢
\%\

;(ﬂtll\w



HYDE COUNTY BOARD OF COMMISSIONERS

2011/2012 BUDGET REVISIONS

MIEETING DATE
41412016
"+ EXP BUDGET ""EXP BUDGET
"M REV BUDGET "' REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# | DEPARTMENT | ACCOUNT # EXPLANATION DEBIT CREDIT
36-16 E”V'Frlc’er;ftf”ta' 10-5910.2020 EH part-time salary $ 200.00
10-5910.3400 EH Recording Fees 200.00
200.00 | § _ 200.00

Transfer of funds for needed recording fees
of Innovative Systems installed. No new
local funds needed.

REQUESTED ﬂj

/

7

/(7’1.,__/?

paTe ¢4 4pp, 16

APPROVED... CO MANAGER

ENTERED LEDGER/DATE

CO COMMISSIONER-CHAIR CLERK TO THE BOARD




HYDE COUNTY BOARD OF COMMISSIONERS

2011/2012 BUDGET REVISIONS

NMEETING DATE

41412016
“+" EXP BUDGET "' EXP BUDGET
“ REV BUDGET "s" REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
37-16  |Hyde Transit (DOT)| 50-5800.2600 Hyde Transit (DOT Grant) Adv 600.00
50-5800.1610 Hyde Transit (DOT Grant) Comp Maint $ 600.00
600.00 | § 600.00

Transfer of funds for Home Health Ad on
Hyde Transit buses. No new local funds
needed.

REQUESTED %/‘/A”/// pate_o¥ dea 16

APPROVED... CO MANAGER

ENTERED LEDGER/DATE

CO COMMISSIONER-CHAIR CLERK TO THE BOARD




HYDE COUNTY BOARD OF COMMISSIOMERS

2011/2012 BUDGET REVISIONS

MEETING DATE
4l412016
"+ EXP BUDGET "M EXP BUDGET
" REV BUDGET "+ REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
38-16 Health - Family
Planning 10-5950.1400 Travel $ 80.00
10-5950.3200 Office Supplies $ 150.00
10-5950.4506 Contract Lab Testing $ 1,000.00
10-2600.0004.6 FP Medicaid Escrow $ 792.00
10-5950.4600 Medical Supplies l $ 2,022.00
3 2,022.00 | § 2,022.00

Transfer of funds within Family Planning
program budget for additional birth control
supplies fo end of 15-16 FY. No new/local

funds needed.

REQUESTED % /V/L\J oaTe_ o APR 16

APPROVED... CO MANAGER

ENTERED LEDGER/DATE

CO COMMISSIONER-CHAIR CLERK TO THE BOARD




HYDE COUNTY BOARD OF COMMISSIONERS

2011/2012 BUDGET REVISIONS

MEETING DATE"
41412018
" EXP BUDGET " EXP BUDGET
“" REV BUDGET "+ REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NANME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
39-16 Maternal Health |10-5820.4504 Interpreter Services $120.00
10-2600.0004.7 MH Mediciad Escrow (revenue) $120.00
Adult
Health/Primary  {10-5890.4503 Interpreter Services $425.00
Care
10-2600.0004.10 |  Adult Health Medicaid Escrow (revenue) $425.00
Family Planning |10-5950.4504 Interpreter Services $200.00
10-2600.0004.6 FP Medicaid Escrow (revenue) $200.00
$745.00 $745.00

Transfer of funds from Bal Sheet Medicaid

revenue lines to Interpreter Services
Expense lines - due to increases in services.

No new/local funds needed.

1
REQUESTED% %—/{ pate 24 fee A

APPROVED... CO MANAGER

ENTERED LEDGER/DATE,

CO COMMISSIONER-CHAIR CLERK TO THE BOARD




HYDE COUNTY BOARD OF COMIMISSIONERS
2011/2012 BUDGET REVISIONS

MEETING DATE
%14/2016
"+ EXP BUDGET " EXP BUDGET
".* REV BUDGET " REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT ____CREDIT
40-16 Public Health-
CC4C 10.5860.1200 Postage $ 10.00
10.5860.1400 Travel $ 50.00
10.5860.3200 Office Supplies o $ 50.00
10-5860.4501 Contract Interpreter $ 10.00
$60.00 $60.00
Transfer of funds within CC4C program
budget from office supplies and Contract
Interpreter to postage and travel. No
new/local funds needed.

A
/} 4 .f'" le'nn'iw-m
REQUESTED’% %—1_/ " pate oA 16 P

L] 4
APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE




Meeting Date: April 4, 2016
Presenter: Chairman, Vice-Chair, Commissioners and Manager
Attachment: No
ITEM TITLE: MANAGEMENT REPORTS
SUMMARY: This is a time for each Commissioner to give reports on their work
representing the County.
Additionally, Commissioners may wish to bring up issues they wish to
have followed up by the Board or by the County Manager.
The County Manager will give an oral update on various projects and
other administrative matters.
RECOMMEND: Receive reports. Discussion and possible action as necessary.
:fr\loti;nm;\ladrc B\ —"'[';ﬂ”;y;w’“;d("li“ a WI\iotiml’ScconchdwlA}y: B .iZarlr'yWS\;'indcrlln“ \7"0(07:7 Barr\ S\.\V’indc‘ll>
___Earl Pugh, Jr. Earl Pugh, Jr. Earl Pugh, Jr.
___Dick Tunnell Dick Tunnell Dick Tunnell

Ben Simmons
John Fletcher

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Ben Simmons

Ben Simmons
John Fletcher

John Fletcher



Manager's Calendar (March 2016)

Anniversary

PIO Teresa Adams on Mainland

T 1 |Meeting with Corrinne Gibbs
Meeting with Janet Russ
Meeting with Neal Emory
w 2
TH 3 |Flood Resiliancy Plan Meeting
F 4 |Dare County Meeting with Senator Cook & Commissioner Pugh - Hatteras Inlet
S 5
S 6
Ferry to Swan Quarter
M 7 |County Departments in Swan Quarter Tour
Board of Commissioners Meeting
T 8 |[Governor McCrory's Presentation in Dare County with Will
W 9 Beaufort/Hyde Foundation Meeting in Washington
Mainland Office Hours
TH | 10 ARC-GIS1 Class at ECU
F 11
S 12
S 13
M 14 Ocracoke Ferry Meeti.ng
Ocracoke Trash Meeting
T 15 |Ocracoke Ferry Cancelled due to FOG
w 16 |[Meeting in Raleigh
Swan Quarter Meeting
TH 17 |Phone Conference
Ferry to Ocracoke
F 18
S 19
S 20
M 21 |Ocracoke Meetings
T 22 |Albemarle Commissioner Annual Legislative Meeting in Elizabeth City with Earl P. and Dick T.
W | 23 |Meals on Wheels
TH | 24 |[Ferryto Ocracoke
F 25 |GOOD FRIDAY
S 26
S 27 |EASTER
M 28
T 29 ' | . ;
- =0 Budget Officer meeting with Department Heads (to review requested budgets)
TH| 31

Partnership for Sounds (PfS) Meeting in Columbia




Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

April 4,2016
Citizens
No

PUBLIC COMMENTS
The public is invited to use this time to make comments to the County
Commissioners on items discussed during this meeting and/or matters not

discussed earlier in the meeting.

Receive comments.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: April 4,2016

Presenter: Board of Commissioners

ITEM TITLE: CLOSED SESSION

SUMMARY: The County Manager may request entering Closed Session

in accordance with NCGS143A-318.11 (a)

1) To prevent the disclosure of information that is privileged or confidential pursuant to the law.

2) To prevent the premature disclosure of an honorary award.

3) To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege.

4) To discuss matters relating to the location or expansion of industries or other businesses.

5) To establish or instruct the public body’s staff or agent in negotiating the price or terms of a
contract for the acquisition of real property by purchase; or compensation and terms of an
employment contract.

6) To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or employee
or prospective public officer or employee.

7 To plan, conduct, or hear reports concerning investigations of alleged criminal misconduct.

8) To formulate plans by a local board of education relating to emergency response to incidents
of school violence.

9) To discuss and take action regarding plans to protect public safety.

RECOMMEND: Enter into Closed Session if required.

Motion Made By: Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: Earl Pugh, Jr.
(Enter) Barry Swindell Barry Swindell Barry Swindell
Dick Tunnell Dick Tunnell Dick Tunnell

Ben Simmons ___Ben Simmons Ben Simmons
John Fletcher __John Fletcher John Fletcher
Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: __ Earl Pugh, Jr.
(Exit) ___Barry Swindell __ Barry Swindell ___ Barry Swindell
__ Dick Tunnell __ Dick Tunnell __ Dick Tunnell
___Ben Simmons ___Ben Simmons ___ Ben Simmons
__ John Fletcher __ John Fletcher ___John Fletcher



Departmental Reports



MATTAMUSKEET SENIOR CENTER

Manager's Monthly Report

February, 2016

Swan Matt.
Participants on Meals-On-Wheels Quarter | Fairfield | Engelhard Village Ocracke TOTAL
4 7 7 2 7 27

Total Meals-on-Wheels Served 519

Congregate Meals Served 288

Participants served for Congregate 26

Attendance to center for activities, (crafts,

exercise, meals, meetings, etc.) 334

Attendance does not include:
Dance Class every Monday; AA Meetings every Tuesday; Zumba every Wednesday;

Relay for Life Monthly Meetings Thursday,

Various Meeting, etc




Will Doerfer

Special Assistant County Manager

NCACC/ICMA Local Government Management Fellow
Monthly Report for March 2016:

Hyde County Chamber of Commerce meeting with County Staff
NCACC district representative meeting with County Manager
Local Government Management Fellows Conference Call
Continue to work with NCWRC and USDA to obtain depredation permit
Continue to work on Courthouse Safety projects
Safety Committee meeting
o Coordinating safety videos and make-up training
Hyde County Farmers’ Market planning
Request for Proposals for Debris Monitoring planning
Broadband
o Coordinated and attended meeting between Bill, Kris, Tideland EMC,
Tri-County TMC, and Wilkes Communications
o Participated in webinar related to legal considerations for public-
private broadband partnership
Attended Bonner Bridge ground-breaking with County Manager and
Chairman and Mrs. Pugh
Rural Economic Development Institute (REDI) through the NC Rural Center
o Webinar related to NC demographics
o 3-day training session in Raleigh
o Homework assignment regarding community project
Local Government 101 Online Certificate Program
Participated in March for Meals in Fairfield
Traveled to Raleigh with Bill and Kris for the Wildlife Resources Select
Committee meeting for hearing on Mattamuskeet Lodge



Human Resources Dept. Report — April 2016:

o Verified information for vacation/sick leave for employees
e Completed monthly payroll
e Compiled Human Resources newsletter for employees

e Completed and processed monthly vouchers to pay employees’
insurances, tax garnishments, child support payments, retirement, etc.

e Daily Tasks - Assisted employees as necessary concerning hours worked,
salary, insurance, benefits, retirement, deposit changes, etc.

e Generated one new Workers Compensation Claim and provided insurance
company additional information on an ongoing claim

e Edited the new Personnel Policy revisions

e Attended Beaufort County Human Resources meeting

e Attended the Safety Committee meeting

e Compiled employee census data for BCBS of NC insurance carrier quote

e Completed and mailed the 1094-C and 1095-C forms

Respectively submitted,

T ammy Blake



Public Health and Home Health Monthly Summary Report — February, 2016

CLINICAL SERVICES Current Month Year To Date
Family Planning 21 271
Maternal Health 7 107
Adult Health: Wellness/Primary Care/Chronic Disease/Telemedicine 31 364
BCCCP 1 63
Immunizations 2 129
Seasonal Flu Shots/Flu Mists 12
Adults 0 175
Children 2 61
STD Treatments 10 72
Communicable Disease Cases/Investigations 0 33
TB Treatments (Latent) & Skin Tests 0 96
Child Health (Wellness) 6 50
Child Health (Sick Care) 5 19
Rabies Treatments/Investigations** 0 2
Dental Varnishing 0 2
Lab Services 32 171
WIC (Women, Infant & Child Nutrition Assistance)
WIC — Mainland
Certifications 13 271
Mid-Certification Assessments 8 101
Pick-ups 12 259
Vendor Trainings 0 2
WIC — Ocracoke (Quarterly) 0
Certifications 0 32
Mid-Certification Assessments 0 13
Pick-ups 0 53
Vendor Trainings 0 0
PREGNANCY/EARLY CHILDHOOD SERVICES
Pregnancy Care Management (for healthy pregnacies and births)
Current Case Load 7 12
Contacts this Month 22 56
Attempts (No Contact) 5 15
Care Coordination for Children (for healthy children 0-5 years)
Current Case Load 16 35
Contacts this Month 101 249
Attempts (No Contact) 20 45
Family Connects (for healthy mother/child after birth) 6 31
MEDICATION ASSISTANCE PROGRAM
New Patients Enrolled 1 10
Patients Served 5 220
New Requests 1 32
Reorder Requests 4 173
Medications Requested 5 203
Medications Received 2 172
Medications Delivered 2 174
ENVIRONMENTAL HEALTH
Food and Lodging
F&L Inspections 10 193
F&L Visits 7 84
F&L Pre-Opening Visits 23
F&L Permits Issued 1 21
F&L Permits Suspended 1
F&L Suspensions Lifted 1
F&L Complaint Investigations 1




F&L Consults 22 244

General Sanitation 5
Vector Control 8
Animal Control 25
Health Education 12
On-Site Wastewater
Sites Visited/Evaluated 3 210
Improvement Permits Issued 6 37
Construction Authorizations 14 65
Other Authorizations 4
Consultative Contacts 63 723
Operation Permits Issued 2 31
Migrant Housing Inspections 2
On-Site Wells
Well Site Evaluated 4
Grouting Inspections 6
Well Site Construction Visits 3
Well Construction Permits Issued 0
Well Certificate of Completion 6
Bacteriological Samples Collected 0
Other Sample Collected 13
Well Consultative Contacts 1 50
HEALTH PROMOTION & EDUCATION
KBR/Vidant Grants (Physical Activity & Nutrition Programming):
° HCS ESL Coordinators and Hispanic community stakeholders are being trained in KidShape2.0 in January and February
o  Program implementation of the program with Spanish-speaking families began at Ocracoke school in February 2016
= Week One: 8 families with 11 children total
= Week Two: 9 families with 13 children total
Afterschool programming began in January, and will utilize the evidence-based program Youth Fit for Life
Worksite Wellness initiatives for county businesses/agencies are underway — Walking Challenges began in January
Planning for regular community-based wellness programming underway
o One resident was trained in the Piyo program and began holding weekly classes free-of-charge to residents on January 25t at
MECHS
= Regularly offers classes at MECHS on Mondays at 7:00PM and Wednesdays at 5:30AM
Healthy Communities/Project Lazarus (Prescription Drug Abuse Prevention):
° Drug drop boxes have been installed in both sheriff’s offices
° Community agencies (fire, EMS, sheriffs) were trained to utilize naloxone in February
° School-based activities are set to begin in early March
Hyde Partners for Health/Project Direct LEGACY for Men:
° Advisory Committee is working towards obtaining 501 (c) 3 status; have formed workgroup to undertake process in coming months
° HCHD continues to support PDL as a community partner
Other:
° 2015 SOTCH Report due in March 2015
° PICH grant funds will be received again this year, and technical assistance will be received from ARHS to form a Hyde County Farmer’s
Market
o Seeking vendors and market manager
° HCHD staff is involved in a community garden project, which aims to support existing county community gardens
The county has applied for three small grants
Triple P (Positive Parenting Program)
New Agencies/Community Groups Contacted 0 103
New Individuals Contacted 1 150
Agencies Visited/Community Group Meetings Attended 1 47
Total Applications Received for PPP 0 106
Contacts Trained to deliver PPP 0 76
Contacts Accredited in PPP 20 81
HYDELAND HOME CARE
Current Active Patients
Home Health Medicare 15




Home Health Medicaid

15

Home Health Private Insurance

Community Alternative Program (CAP)

Homemaker

OININ|IN|o|A~ |

Admissions 122
Discharges 110
Referrals Received 116
Referrals Not Admitted 23




Hyde County DSS Programs
Month of February 2016

Active Cases Applications Reviews/Redetermination Other Changes

Income Maintenance Programs Processed
Medicaid 890 13 105 136
Long Term Care MAA & MAD 50
Food Stamps 568 30 50 0
Work First 7 1 1
Total
Medicaid Transportation Program Transported Gas Vouchers Active Cases Calls
Medicaid 29 69 3 291 65
Dialysis 0 0 0 0 0
Title 11l 2 15 0 51 9
Total 31 80 3 342 71
Child Protected Services Reports Ongoing Unsubstantiated Screened out Referred to Law

2 1 1 1
Adult Services (Ongoing) Active CAP Cases SA In Home

12 5
Crisis Intervention Applications Taken Approved Denied

0 0
Medication Assistance Applications Taken Approved Denied

4 4
Daycare Services Mainland Ocracoke out of county
Cases 1 0 1
Children 4 0 2

Reviews/Redetermination processed monthly
Cap cases have daily, weekly and monthly contacts
Reviews done every six months




Hyde County DSS Programs
Month of February 2016

Requested Approved Denied Assistance from other Sources
Fishing License 4 4
Christmas Cheer
LIEAP

Reviews/Redetermination processed monthly
Cap cases have daily, weekly and monthly contacts
Reviews done every six months
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HYDE COUNTY

CHILD SUPPORT UNIT

FY 2015-2016
STATISTICAL REPORT
YTD FY 2014-
July | August | Sept. Oct. Nov. Dec. Jan. Feb. March | April May June Totals 2015
total caseload 187 185 187 186 185 182 183 183 185
ESTABLISHMENT
paternity tests performed 0 0 0 0 0 0 0 0 0 0
ENFORCEMENT
income withholding collections $12.246| $13,248| $13,049| S$11,648| S13,844| $13,128| $12,073| $13,375 $102,610] $162,003
interstate collections $1,492{ S1,553] $2,025| $2,230| S1,675] S$1,766] S$1,311] $1,290 $13,341 $30,448
court collections $950| S1.410| 82,160 $823| $1,500{ $1,200 $850 $100 §8.993]  $15,620
tax intercept collections $266 $0 $701 $254 S0 S0 $0| $7,469 $8,690|  $38,822
unemployment insurance
collections $320 $130 S0 S0 S0 S0 S0 S0 8450 $3,332
incentive collections* S0 S0 $147 $524 $484 $402 $402 $416 $2,375 $8,078
IV-E foster care collections SO $0 $778 $991 $778 $378 $378 $378 $3,683 $800
total collections $19,761| $21,422| $23,389| $21,775| $21,357| $21,701| $19,997| $30,179 $179,582|  $313,060!
customers serviced while in
the local office 0 2 6 7 2 2 2 3 24 35

*incentives consist of : TANF Share, IV-E
Share, SFHF Share, Incentive, Settlement
funds, Tax Intercept Fees, Paternity Test

Fees, and Legal Fees




No. Permits Issued
Residential:
Commercial:
Other:

Inspections

Site Visits
Investigations
Inspections
Conferences
ODO/Plan Reviews
School

0ODO Meeting

Miles Driven:

Fees Collected from January 2013 to December 2013
Fees Collected from January 2016 to December 2016
Fees Collected since July 1, 2015

Fees Collected this Month

July 01, 2015 to June 30, 2016

Building Permit Fees Collected

Inspection Fees Collected
Penalties Collected

2015
Mainland

Mainland
3
1
29

$ 32,158.57 January 2014 to December 2014

$ 10,227.75
$ 30,689.95
$ 593187

2016

Ocracoke Mainland Ocracoke

0 1 4
0 0 0
5 19 7

Ocracoke Mainland Ocracoke

5 3 7 Site Visits
2 2 0 Investigations
14 26 21 Inspections
0 1 11 Conferences
1 5 0 ODO/Plan Reviews
4 School
1 0ODO Meeting

$ 38,400.03 January 2015 to December 2015

County Projection for 2015/2016

Over/Under
New Residential/Commercial Construction
Renovations, Docks, Bulkhead, etc $  12,77751
Electrical, HVAC, Plumbing, insulation $  13,881.60
$ 992.00

$

26,013.15

(777.51) over
1,118.40
8.00
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North Carolina Department of Health and Human Services
Division of Health Setvice Regulation

Pat McCrory Richard O. Brajer
Governor Secretary
Mark Payne

Assistant Secretary for Audit and
Health Service Regulation

March 23, 2016

Hyde County Emergency Medical Services
Bryan Kitch, Medical Director

PO Box 95

Swan Quarter, NC 27885

Dear Dr. Kitch:

I have reviewed and approved the modifications dated March 11, 2016 for Hyde County EMS to use of
Tranexamic Acid (TXA). In order for EMS to use TXA they must have a signed letter from their
destination trauma center that the destination trauma center agrees with its use and will give the 22
required dose of TXA.

I have also reviewed and approved the modification for the following:
e Airway, Drug Assisted (Optional) — Protocol 4

Allergic Reaction / Anaphylaxis — Protocol 24

Multiple Trauma — Protocol 42

Pediatric Pain Control — Protocol 46

Pediatric Allergic Reaction — Protocol 56

Hyperthermia — Protocol 81

Hypothermia / Frostbite — Protocol 82

Suspected Ebola — Protocol 100

Suspected Ebola EMS Unit Decontamination — Protocol 101

Ebola (Safe Transportation of Remains) — Protocol 102

Rapid Sequence Induction — Policy 21

Airway: CPAP — Procedure 5

Spinal Immobilization — Procedure 43

Prior to implementation of these changes, please make sure gll personnel have received the appropriate
training.
Office of Emergency Medical Setvices

www.ncdhhs.gov ¢ www.ncems.org
Phone: 919-855-3935 ¢ Fax: 919-733-7021

A\h Location: 1201 Umstead Drive * Dorothea Dix Hospital Campus * Raleigh, NC 27603 L)
1?18 Mailing Address: 2707 Mail Service Center  Raleigh, NC 27699-2707
An Equal Opportunity * Affirmative Action Employer



If I can be of assistance, please don’t hesitate to contact me.

Sincerely,

E
Tripp Winslow, MD
North Carolina EMS Medical Director
iwinslow@wakehealth.edu

c: Bill Rich, County Manager
Justin Gibbs, System Administrator
Allen Johnson, Regional Manager
Tom Mitchell, Assistant Chief OEMS

Office of Emergency Medical Setvices
www.ncdhhs.gov ¢ www.ncems.org
Phone: 919-855-3935 ¢ Fax: 919-733-7021
A‘ Location: 1201 Umstead Drive * Dorothea Dix Hospital Campus * Raleigh, NC 27603
_ﬁms Mailing Address: 2707 Mail Service Center * Raleigh, NC 27699-2707
An Equal Opportunity * Affirmative Action Employer
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COUNTY
CHAMBER OF COMMERCE
Greater Hyde County Chamber of Commerce
20791 US Highway 264
Swan Quarter, NC 27885
Phone: 252-926-9171
E-mail: hydecocc@embargmail.com

77 7 PLEASEJOINUS: —

GREATER HYDE COUNTY CHAMBER OF COMMERCE
ANNUAL MEETING TUESDAY, APRIL 12, 2016

HARRIS STEAKHOUSE

Featured Speaker: Representative Paul Tine
Social Hour at 6:00pm and Dinner served at 7:00pm

$15.00 Or $30.00 a couple
Silent Auction

RSVP at 252-926-9171
hydecocc@embargmail.com

Directors:
Sundae Horn Sharon Gibbs Janet Russ
Lori Gibbs Joanne Spencer Brooke Dunbar
Donnie Blount Glenda Williams Robb Orr

Jane Gibbs Sherrie Carawan, President Elizabeth Gurganus
Allen Sutton  John Mullen, Vice President Sharon Sadler



