Regular Meeting Minutes

Board of County Commissioners
Hyde County

Monday, July 6, 2015

Chairman Barry Swindell called the Regular Meeting of the Hyde County Board of Commissioners to
order at 6:00pm on Monday, July 6, 2015, in the Hyde County Government Center, Multi-Use Room,
and the Ocracoke School Commons Room using electronic conferencing equipment.

The following members were present on the mainland: Commissioners Earl Pugh, Jr., Dick Tunnell
and Barry Swindell; Attorney Fred Holscher; County Manager Bill Rich; Clerk to the Board Lois
Stotesberry; and, members of the public. Commissioner Benjamin Simmons was absent.

The following members were present on Ocracoke: Commissioner John Fletcher, Public Information
Officer Sarah Johnson and members of the public.

Following opening prayer by Commissioner Fletcher and pledge of allegiance the meeting was called
to order.

Agenda:
Chairman Swindell asked for changes to the July 6, 2015 Meeting Agenda.

Commissioner Fletcher moved to approve the July 6, 2015 Meeting Agenda as presented by the Clerk
with addition of Presentation No. 3 — Update on Pungo District Hospital Request for Funding
Assistance and No. 4 — Future of Beaufort County Hospital Board; and, Item No. 11 — Ocracoke
Community Center Board Manager. Mr. Pugh seconded the motion. The motion passed on the
following vote: Ayes — Fletcher, Pugh, Tunnell and Swindell; Nays — None; Absent or not voting —
Simmons.

Consideration of Minutes:

Commissioner Pugh moved to approve the June 1, 2015 Board of Commissioners Regular Meeting
Minutes as presented by the Clerk. Mr. Tunnell seconded the motion. The motion passed on the
following vote: Ayes — Fletcher, Pugh, Tunnell and Swindell; Nays — None; Absent or not voting —
Simmons.

Introduction:

Michael Kelly, NCACC RMP

County Manager Rich introduced Michael Kelly, Risk Management Director, NCACC who visited the
County to observe the Board of Commissioners meeting. The North Carolina Association of County
Commissioners’ (NCACC) Risk Management Pools (RMP) offers workers' compensation and liability
and property coverages for counties and related entities.

Dr. Landon B. Mason, Executive Director, EIC

Clerk to the Board Lois Stotesberry introduced Dr. Landon B. Mason, Executive Director of the
Economic Improvement Council (EIC). Dr. Mason is a veteran of the United States Army and has a
background in Management Development, Leadership Development and Concern for Community and
Family Development. He is a graduate of Troy State University, Alabama; Norfolk State University
and Virginia Union University in Virginia and has a Master of Pastoral Counseling and Doctorate of
Ministry Degree.

Dr. Mason reported the EIC serves ten (10) counties: Camden, Chowan, Currituck, Dare, Gates, Hyde,
Pasquotank, Perquimans, Tyrrell and Washington. It is the mission of the Economic Improvement
Council, Inc. to provide the economic, physical, and social well-being of its clients by providing
quality services to help them become self-sufficient.

In Fiscal Year 2014-2015 approximately $264,000.00 was provided to Hyde County citizens through
four (4) programs:

e Section 8 — twenty (20) families received housing assistance totaling $91,000.00

e Head Start — sixteen (16) enrollments in the Head Start Center totaling $134,968.00
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