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GOLDEN LEAF FOUNDATION GRANTEE
ACKNOWLEDGMENT & AGREEMENT FY2014-094 /
REVOLVING LOAN FUND

Hyde County’s Office of Economic Development & Planning has been
working with the Manager to apply for the Golden LEAF Foundation’s
Community Based Grantsmaking Initiative. On June 11, 2014 Hyde
County received a Letter of Award from the Golden Leaf Foundation

approving a grant for the project, “Revolving Loan Fund,” in the amount
of $500,000.00.

Manager Rich and Kris Noble attended a Grants Management Workshop
with Golden LEAF staff on Wednesday June 25 to gain training in
management of Golden LEAF grants and reporting requirements. The
attached Grantee Acknowledgment and Agreement must be approved and
other standard conditions met to receive a release of the grant funds. Hyde
County is working with Golden Leaf to prepare a project management
plan and project budget also a requirement for the release of funds.

The purpose of this grant is to provide funding to Hyde County to expand
its Revolving Loan Fund program. The program was established in 1991
to help spur new business development and economic development. The
county is expanding the program to help fill demand from qualified loan
recipients.
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1. Grantee:

The Golden LEAF Foundation

GRANTEE ACKNOWLEDGMENT AND AGREEMENT

County of Hyde

2. Project File Number & Title:  FY2014-094 / Revolving Loan Fund

3. Purpose of Grant: The purpose of this grant is to provide funding to Hyde County to expand its Revolving
Loan Fund program. The program was established in 1991 to help spur new business development and
economic development. The county is expanding the program to help fill demand from qualified loan recipients.

4.  Amount of Grant: $500,000.00

5. Award Date: 6/5/2014 Start Date:

6. Special Terms and Conditions Applicable to Grant:

a)

b)

The term of the grant is 24 months, commencing on the Start Date proposed by the Grantee and
accepted by Golden LEAF or, if Grantee does not propose a Start Date, commencing on the Award
Date. All project-related expenses must be incurred during the term of the grant.

Grantee agrees to use funds in accordance with charitable, tax-exempt purposes as defined by
Section 501 (c)(3) of the Internal Revenue Code and that it will not use the funds from this grant or
proceeds from the project in any way that would result in or give rise to private inurement or
impermissible private benefit.

Prior to the release of funds, Grantee agrees to submit a revised project budget to Golden LEAF for
review and approval.

Budget modifications must be submitted to Golden LEAF for approval prior to expending funds on
modified budget lines.

Prior to the release of funds, Grantee agrees to submit to Golden LEAF for review and approval the
following documentation:
> the existing loan application, guidelines, loan agreement and promissory note

> copy of the policies and procedures governing the loan program including underwriting,
review and approval, and monitoring

7. Standard conditions on the release of grant funds:

a)

b)

c)

d)

Release of grant funds is contingent on Grantee attending a Golden LEAF grants management
workshop or satisfactory consultation with Golden LEAF staff to gain training in management of
Golden LEAF grants and reporting requirements.

For non-governmental grantees, release of funds is contingent on Grantee providing the Foundation
with a copy of the Grantee’s policy regarding conflicts of interest with evidence that the policy has
been adopted by the Grantee’s board of directors.

Release of funds is contingent on Grantee returning a fully executed original of this Grantee
Acknowledgment and Agreement no later than three months after the Award Date set forth in
Section 5, above, unless the Foundation agrees to extend the deadline for its submission.

Prior to the release of funds, Grantee must submit for approval by Golden LEAF a project
management plan and project budget. Unless otherwise approved, the project management plan and
budget must be submitted on Golden LEAF forms. The project management plan will identify key
activities and milestones that are critical to successful implementation of the grant, persons
responsible for implementing identified tasks, deadlines for each activity and milestone, and an
overall project time line. It will also include an evaluation plan. In projects that involve job
creation, workforce training and other work where outcomes are expected to be achieved after the
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grant term has ended, the project management plan may require the Grantee to report results and
accomplishments to Golden LEAF for a period of at least 3 years beyond the grant tem.

e) If the Grantee fails to comply with its obligations under this Agreement, no further grant funds will
be released unless such noncompliance is resolved to the satisfaction of Golden LEAF.

Confirmation of Eligibility/Permissible use of Funds: The Grantee confirms: (1) that the Internal Revenue
Service has determined that the Grantee is an organization described in Section 501(c) (3) of the Internal
Revenue Code of 1986, as amended, and that such determination has not been revoked, or (2) thatthe Grantee is
a federal, state or local governmental unit. Grantee agrees to notify the Foundation promptly if the Grantee’s
tax-exempt status is revoked or modified in any way. It agrees that it will use the funds from this grant only for
charitable, educational, or scientific purposes within the meaning of Section 501(c)(3) of the Code, and that it
will not use the funds from this grant in any way that would result in or give rise to private inurement or
impermissible private benefit. The Grantee agrees that no funds from this grant will be used to carry on
propaganda or otherwise to attempt to influence legislation, to influence the outcome of any public election, or
to carry on directly or indirectly any voter registration drive. The Grantee agrees that it will not use any of these
grant funds to make any expenditure or grant that does not comply with the requirements of Section 4945(d)(3)
or (4) of the Code or to undertake any activity for any purpose other than one specified in Section 170(c)(1) or
Section 170(c)(2)(B) of the Code. Unless otherwise agreed by the Foundation in writing, no portion of the
Grantee’s rights or obligations under this Agreement may be transferred or assigned to any other entity.

Compliance with laws/liens: The Grantee is in material compliance with all federal, state, county, and local
laws, regulations, and orders that are applicable to the Grantee, and the Grantee has timely filed with the proper
governmental authorities all statements and reports required by the laws, regulations, and orders to which the
Grantee is subject. There is no litigation, claim, action, suit, proceeding or governmental investigation pending
against the Grantee, and there is no pending or (to the Grantee’s knowledge) threatened litigation, claim, action,
suit, proceeding or governmental investigation against the Grantee that could reasonably be expected to have a
material adverse effect upon the Grantee’s ability to carry out this grant in accordance with its terms. The
Grantee has timely paid all judgments, claims, and federal, state, and local taxes payable by the Grantee the non-
payment of which might result in a lien on any of the Grantee’s assets or might otherwise adversely affect the
Grantee’s ability to carry out this grant in accordance with its terms.

Project and budget modification: The Grantee agrees to immediately notify the Foundation of anything that may
materially affect the Grantee’s ability to perform the project funded. If the Grantee proposes to modify the
budget, the objectives, or any other feature of the project funded, the Grantee shall not encumber or
expend any funds from this grant for such purposes unless and until the Foundation has approved such
proposed modifications in writing. Moreover, no further payments shall be made to the Grantee in connection
with the project funded unless and until the Foundation has approved such proposed modifications in writing.

Use of grant funds/rescission and termination of grants: The Grantee accepts and will retain full control of the
disposition of funds awarded to the Grantee by the Foundation under this grant, and accepts and will retain full
responsibility for compliance with the terms and conditions of the grant. Grant funds shall be utilized
exclusively for the purposes set forth above. If the Grantee breaches any of the covenants or agreements
contained in this Agreement, uses grant funds for purposes other than those set out above, or any of the
representations and warranties made by the Grantee are untrue as to a material fact, the Grantee agrees to repay
to the Foundation the full amount of this grant. Any condition, purpose, term or provision in the Foundation’s

resolution approving funding or in this Agreement shall take precedence over any conflicting provision in the
Grantee’s application.

The Grantee acknowledges receipt of the following policy regarding termination and rescission of grants, which
is intended to supplement but not replace or limit the rights and remedies of the Foundation set forth elsewhere
in this Agreement. The Grantee acknowledges that the Foundation may, from time to time, amend its policy
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regarding termination and rescission of grants, and the Grantee acknowledges that the Grantee will be subject to
the policy as amended.

Policy Regarding Rescission and Termination of Grants. Rescission of a grant revokes the grant award.
When funds have been disbursed to a Grantee by the Foundation and a grant is rescinded, the Grantee may be
liable for repayment to the Foundation for an amount up to the total of grant funds received by the Grantee.
Termination of a grant ends the grant on a going-forward basis, and the Grantee is responsible for repayment to

the Foundation of only that portion of the grant funds that has been disbursed but not expended by the Grantee
in accordance with the terms of the grant.

A grant may be rescinded or terminated at any time in the discretion of the Foundation for the Grantee’s failure
to comply with its obligations under this Agreement or if any of the Grantee’s representations and warranties in

this Agreement are or become untrue as to a material fact. Reasons for rescission or termination of a grant
include but are not limited to the following:

a. The Grantee has not signed and delivered to the Foundation the Grantee Acknowledgment and
Agreement within three (3) months of the Award Date set out in Section 5, above.
b. The Grantee has failed to complete the project within the grant term established by this Agreement or

any extensions thereof.

The Grantee’s tax-exempt status has been modified or revoked.

The Grantee is unable, or has failed or refused, to comply with a material term or condition of the grant.
e. The Grantee has experienced a change in circumstances that is likely to have a material adverse effect

upon the Grantee’s ability to accomplish fully the purposes of the grant (e.g., loss of collateral funding,
loss of key personnel, etc.).

o o

f, The Grantee has failed or refused to submit a report, statement, accounting or return required by this
Agreement or applicable law.

g. The Grantee has materially modified its budget for the project, and such material modification has not
been approved by the Foundation.

h. The Grantee commits a material violation of the Internal Revenue Code, or uses grant funds for some
purpose not permitted by the Internal Revenue Code or for some purpose not contemplated by the grant.

I The Grantee breaches any of the covenants or agreements contained in this Grantee Acknowledgment
and Agreement.

] The Grantee requests that the grant be rescinded or terminated.

It is anticipated that a grant will be rescinded in situations in which no grant funds have been disbursed. Where
grant funds have been disbursed, it is anticipated that a grant will be rescinded in the case of more serious
violations (including, without limitation, use of grant funds for some purpose not contemplated by the grant or
in violation of the Internal Revenue Code, or upon other affirmative misconduct of the Grantee), and that
termination of a grant will occur in the case of the less serious instances of non-compliance or where the
circumstance giving rise to termination is not the result of misconduct of the Grantee.

If the Board of Directors of the Foundation determines that a grant should be rescinded or terminated, the
Foundation will notify the Grantee of that decision. The Foundation may choose to notify the Grantee that the
grant is subject to rescission or termination unless the Grantee remedies the noncompliance and establish
deadlines or other limitations on the Grantee’s opportunity to remedy the noncompliance. If the Foundation

allows the Grantee the opportunity to correct the noncompliance, no further grant funds shall be advanced until
the noncompliance is remedied.

Release of Funds: Unless otherwise agreed by the Foundation, up to twenty percent (20%) of funds may be
released in advance after all conditions on the release of funds are satisfied. Funds may be released in additional
advances of up to twenty percent (20%) of the grant amount upon receipt of evidence satisfactory to the



13.

14.

15.

Foundation that funds previously released have been properly expended and accounted for. Funds may instead
be released on a reimbursement basis, in which case payments may be made in an amount equal to or up to
eighty percent (80%) of the grant amount upon receipt of evidence satisfactory to the Foundation that funds
have been properly expended and accounted for. Unless otherwise approved by the President of the Foundation,
a sum equal to twenty percent (20%) of the total amount of the grant will be retained by the Foundation until the
Grantee completes its obligations under this grant, including submission of a satisfactory final report on the
project funded. This final twenty percent (20%) retained by the Foundation shall be paid to the Grantee on a
reimbursement basis. If the grant is conditional or contingent, all conditions and contingencies must be met
before any payment will be made. Sales and use taxes for which the Grantee will be reimbursed from the NC
Department of Revenue are not eligible Golden LEAF expenses. Each request for payment shall be in writing
and shall certify that the Grantee has performed in accordance with the terms and provisions of its Grantee
Acknowledgment and Agreement, and that such Grantee is entitled under the terms of such Agreement to
receive the amount so requested. Each request should be made to Mr. Dan Gerlach, President, The Golden
LEAF Foundation, 301 N. Winstead Avenue, Rocky Mount, NC 27804. Payment should not be requested until
the Grantee has need for actual expenditures of the funds. The Grantee should request payment at least thirty
(30) days prior to its desired payment date.

Reporting: The Grantee agrees to submit a Progress Report to the Foundation biannually, to be received by the
Foundation six months from the date of award and every six months thereafter. The Grantee agrees to submit a
final Progress Report for receipt by the Foundation within sixty (60) days after the completion ofall obligations
for the project funded or the end date, whichever comes first. Report forms may be found on the Foundation’s
website, www.goldenleaf.org. The Grantee will furnish additional or further reports if so requested by the
Foundation on forms prescribed by the Foundation.

Records: The Grantee agrees to maintain full, accurate and verifiable financial records, supporting documents,
and all other pertinent data for the project funded in such a manner so as to identify and document clearly the
activities and outcomes of the project funded and the expenditure of Foundation funds. Financial records
regarding the Foundation’s grant shall be kept separate from accounts for other awards, monetary contributions,
or other revenue sources for the project funded. The Grantee agrees to retain all financial and programmatic
records, supporting documents, and all other pertinent records related to the project funded for aperiod of five
(5) years from the end of the grant funding period. In the event such records are audited, all project records
shall be retained beyond such five-year period until all audit findings have been resolved. The Grantee shall
provide to the Foundation copies of all financial and other records requested by the Foundation and shall make
available to the Foundation, or the Foundation’s designated representative, all of the Grantee’s records that
relate to the project funded, and shall allow the Foundation or the Foundation’s representative to audit, examine
and copy any data, documents, proceedings, records and notes of activity relating to the project. Access to these
records shall be allowed upon request at any time during normal business hours and as often as the Foundation
or its representative may deem necessary. The Grantee may be subject to audit by the State Auditor.

This Section 15 is applicable if the following blank is marked: Staff Initials & date:

Intellectual property/New Developments: In consideration of its receipt of funds granted by the Foundation, the
Grantee agrees that during the course of the project funded by the grant, the Grantee, and any recipient of grant
funds, will promptly disclose to the Foundation any improvements, inventions, developments, discoveries,
innovations, systems, techniques, ideas, processes, programs, and other things, whether patentable or
unpatentable, that result from any work performed by or for the Grantee in connection with the project funded,
or by individuals whose work is funded by the grant (the “New Developments™). If the Grantee provides to the
Foundation a copy of any Invention Disclosure Reports it receives from Grantee employees that report making
inventions under this Agreement, then the Grantee will be deemed to have satisfied the disclosure requirement
in the preceding sentence.
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The Grantee agrees that it, and any recipient of grant funds, shall take all reasonably appropriate actions to
assure that the New Developments shall be and remain the sole and exclusive property of the Grantee. In the
event that the interests of the public would be served by commercialization of the New Developments, the
Grantee agrees to use its best reasonable efforts to pursue the commercialization of any such New Developments
in a manner that will serve the interests of the public, including but not limited to the transfer, assignment or
licensing of such New Developments; provided, however, that the Grantee, and any recipient of grant funds,

shall not transfer, assign or license such New Developments in part or in whole without first having obtained the
written consent of the Foundation.

Any revenue generated as a result of transferring, assigning, or licensing New Developments will be managed
by the Grantee in accordance with its published patent, copyright and technology transfer procedures, if any, and
in the absence of such procedures such revenue will be managed by the Grantee in accordance with procedures
approved by the Foundation. Such procedures typically will prioritize the distribution of revenues to insure that
the Grantee first honors its obligation to its inventors and then to cover its own out-of-pocket expenses as
necessary to protect its intellectual property.

The Grantee and Foundation further agree that should there be any revenue generated greater than that necessary

to meet the obligations of the preceding paragraph (“Net Revenue”), the Net Revenue shall be managed by the
Grantee as follows:

a) 15% of the Net Revenue will be retained by the Grantee as a fee for the management and distribution of
funds as required under this Agreement.

b) 30% of the remaining Net Revenue will be paid to the Foundation.

c) 70% of the remaining Net Revenue will be retained by the Grantee and used in accordance with the

procedures referenced in the preceding paragraph above.
The Grantee's obligations pursuant to this Section will continue beyond the expiration of the funding period.

Independent entity: The Grantee acknowledges and agrees that the Grantee is an entity independent from the
Foundation, is not an agent of the Foundation, and is not authorized to bind the Foundation to any agreement of
payment for goods or services. The Grantee is responsible for payment of all its expenses, including rent, office
expenses and all forms of compensation to employees. It shall provide workers compensation insurance to the
extent required for its operations and shall accept full responsibility for payments of unemployment
compensation, social security, income taxes and any other charges, taxes or payroll deductions required by law
in connection with its operations, for itself and its employees. All expenses incurred by the Grantee are the sole
responsibility of the Grantee, and the Foundation shall not be liable for the payment of any obligations incurred
in the performance of the project funded.

Non-discrimination: The Grantee shall not discriminate by reason of age, race, ethnicity, religion, color, sex,
national origin, or handicap related to the activities of a project funded by the Foundation.

Publicity: All publicity and printed materials regarding projects or activities supported in whole orin part by this
grant should contain the following language: “This project received support from The Golden LEAF
Foundation.” The Golden LEAF logo is to be displayed in all of the Grantee’s publicity and printed materials

relating to this grant. Please contact Jenny Tinklepaugh (jtinklepaugh@goldenleaf.ore) for digital versions of the
logo.

Authority to execute: The individual signing below certifies his or her authority to execute this Agreement on
behalf of the Grantee. By executing this Agreement, the Grantee, to induce the Foundation to make this grant,
makes each of the representations set forth hereinabove and certifies that each of such representations is true,
accurate and complete as of the date hereof.



IN WITNESS WHEREOF, the Grantee has executed this Agreement this ___ day of

Name of Grantee Organization (print):

20

Signature:

Name of Person Signing (print):

Title of Person Signing (print):

Date:

auak
NOIS
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June 11, 2014

Mr. Bill Rich

County Manager

County of Hyde

PO Box 188

30 Oyster Creek Road

Swan Quarter, North Carolina 27885

Dear Mr. Rich:

I am pleased to inform you that the Board of Directors of the Golden
LEAF Foundation has approved a grant for your project, “Revolving
Loan Fund,” in the amount of $500,000.00. We trust that this support
will further your work to the benefit of North Carolinians.

Enclosed are two copies of our Grantee Acknowledgement and
Agreement, which includes details regarding administration of the grant,
including the payment schedule and reporting requirements. Please read
your grantee agreement carefully and take note of special conditions that
may apply to your grant award.

We require that grantees become acquainted with Golden LEAF’s
policies governing grants by attending a grants management workshop.
We will provide you the dates and locations of upcoming workshops in
the near future.

Upon receipt of one original signed Grantee Acknowledgement and
Agreement form, documentation that any requisite conditions have been
met, and a written request for payment, we will make the first
disbursement of funds in connection with your project. As outlined in
the Grantee Acknowledgement and Agreement, subsequent payments
will be forwarded upon the receipt of the required reports. Reporting
forms can be accessed at our website, www.goldenleaf.org, or by
contacting us at 888-684-8404 or at programs(@goldenical.ors.

All publicity and printed materials regarding projects or activities
funded in whole or in part by this grant should contain the following
language: “This project received support from the Golden LEAF
Foundation.” The Golden LEAF logo is to be displayed in all of the
publicity and printed materials relating to this grant. Please contact
Jenny Tinklepaugh (jiinklepaugh@pcldenleal.ors) for digital versions
of the logo.

381 NORTH WINSTEAD AVENUE ¢ ROCKY MOUNT, NC 27804 o (252) 442-7474 o (888) 684-8404 o FAX (252) 442-7404

i s B B



Mr. Bill Rich
June 11, 2014
Page 2

Please let me or any member of our programs staff know if you have any questions
regarding your grant, its conditions, or reporting requirements. We stand ready to be
- of assistance to you at any time. Once again, on behalf of the Board, congratulations
on your grant award. We look forward to learning about your accomplishments.

Sincerely,
)~
Dan Gerlach
President

DG:bs
Enclosures: as stated

cc: Kristen Cahoon Noble, Planning Director
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WIRELESS TELECOMMUNICATIONS FACILITY LOCATED AT
124 CEDAR ROAD, OCRACOKE

AT&T is proposing an upgrade through a minor modification to an
existing wireless telecommunications facility located 124 Cedar Road,
Ocracoke.  This minor modification will enhance service to the
surrounding community for various mobile devices.

Scope of work includes replacing existing antennas and adding RRUs at
their existing height on the tower. No height increase to the tower and no
footprint changes on the ground are to occur.

The Planner has reviewed the Telecommunications Ordinance specifically
Article III. Wireless Telecommunications Facilities in regard to the
application and has found the application and proposed scope of work to
be compliant under the Ordinance. The Board of Commissioners must
review and approve applications before the building inspector can permit
construction.

: REVIEW AND APPROVE ATTACHED APPLICATION.

Motion Made By: __ Barry Swindell Motion Seconded By: __ Barry Swindell Vote: __ Barry Swindell
__ Dick Tunnell ___ Dick Tunnell __ Dick Tunnell
___Anson Byrd _ Anson Byrd _ Anson Byrd
___John Fletcher ___John Fletcher ___John Fletcher
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STRUCTURAL ANALYSIS REPORT

OCRACOKE SITE

115’ SELF SUPPORTED TOWER
HYDE COUNTY, NORTH CAROLINA

Prepared for.

KGP LOGISTICS, Inc.
500-B Sumner Way
New Century, Kansas 66031

June 9, 2014
KCI1J.0.: 02144867 AH

il

~
@

4601 Six Forks Road, Suite 220
Raleigh, North Carolina 27609-5210
(919) 783-9214

KCI Associates of NC, P.A. Employee-Owned Since 1988 www.kci.com



Structural Analysis Report Ocracoke Tower
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Structural Analysis Report Ocracoke Tower

EXECUTIVE SUMMARY

KCI Associates of North Carolina, P.A. Inc. has completed a rigorous structural

analysis of the Ocracoke Tower. AT&T is proposing to alter the appurtenance
configuration on the tower.

KCI studied two loading cases for the tower. The first consisted of the existing and
proposed appurtenances with a 135-mph (3 second gust) wind speed with no ice and
an Exposure Category C, Topographic Category 1, and Structure Classification Il per
the 2012 North Carolina Building Code for Hyde County, North Carolina. The second
included the existing and proposed appurtenances with a 30-mph wind speed with 1/4-
inch of radial ice and an Exposure Category C, Topographic Category 1, and Structure
Classification Il per the ANSI/TIA-222-G standard. This analysis assumes that AT&T
shall reuse existing transmission lines for the proposed appurtenances.

The results of this analysis indicate that none of the structural components of the
tower will exceed the nominal loads established by the ANSI/TIA-222-G standard for
the proposed appurtenance configuration at the specified loadings.

This analysis assumes that modifications as described in KCI modification
drawings, job no. 01100166C, dated 14 April 2010, and in the KCI structural
analysis report, job no. 01110137Q, dated 13 March 2012, have been
satisfactorily completed.

Af

The purpose of this report is to assess the impact of adding antennas and
transmission lines to the existing structure, including whether or not structural
modifications are required. Any modifications recommended herein are
conceptual only. This is not a construction document. This report may not be
suitable for bidding and definitely is not a substitute for complete and properly
engineered plans/specifications required to accomplish any recommended
modifications. KCI Associates of North Carolina P.A. assumes no liability for use
of this report for any other purpose than that for which it was intended.

1

KCI Associates of NC. P.A. Employee-Owned Since 1988 www.kci.com



Structural Analysis Report Ocracoke Tower

A. PURPOSE / BACKGROUND

Pursuant to the request of Mr. Enrique Chacon with KGP Logistics, Inc., KC| Associates of
North Carolina, P.A. was retained to conduct a structural analysis of the Ocracoke Tower.

AT&T is proposing to alter the appurtenance configuration on the tower. KGP Logistics
provided the following information:

- Centurylink Space/Power Application with proposed appurtenances, dated 8 May
2014.

For a previous analysis, the following information was provided to KCI:

- Tower design plans by Stainless, Inc, Report No. 2402, dated 22 October 1973.
- Portion of the tower foundation plans from D.J. Rose & Son, Inc.

Note: KCI did not visit the site for this analysis. For a previous analysis, KCI conducted a
site visit for this analysis to inventory the structural components, existing
appurtenances, and to document the general tower condition. Terracon conducted
a geotechnical investigation project no. 72085036 dated, 11 July 2008.

B. CONDITIONS INVESTIGATED

This 115-ft self-supported tower (100-ft tower with 15-ft extension) was designed and
manufactured by Stainless, Inc. Refer to the design load below.

The Ocracoke tower is located at 124 Cedar Road, Ocracoke, Hyde County, North
Carolina.

KCI analyzed the self-supported tower using Guymast-G software by Weisman
Consultants Inc.

KCI examined two loading cases including the existing and proposed appurtenances. These
cases included the following:

LoCadlng Code Wind Speed and Ice Loading
ase
2012 North Carolina Building Code and
1 ANSI/TIA-222-G for Hyde County, North 135 mph, No ice (3 second gust)
Carolina
> ANSI/TIA-222-G for Hyde County, North 30 mph (3 second gust),
Carolina Y2 Radial Ice

2
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Structural Analysis Report

Ocracoke Tower

Design load: Per EIA Specifications RS-222-B for a wind pressure of 100 psf.

Number | Elevation Mount Antenna Information Tranfir:;sssmn
1 Top N/A N/A (1)- % conduit
, (1)- Andrew HP8-19D w/ radome ) »
2 95 Leg SrfEnnEs (1)-15/8
3 60’ Leg (1)- Andrew PL6-19C w/ radome (1)- 1 5/8"
antennas
Existing Appurtenances:
Number | Elevation | Carrier Mount Antenna Information Traanir:;ssSIon
*(3)- Kathrein 800 10766 EJ(Z;))'_ , /18’.,4
panel antennas w/ **(1)- 7.0mm
1 115’ AT&T Leg **(6)- E15S09P80 TMAs Fibér
**(3)- Ericsson RRUS 11 and *(2)- 8.0 aw
**(1)- Raycap DC6-48-60-8-8F PoWer 9
, Century (1)- PAR8-59 Standard
2 100 Link Leg microwave antenna w/ radome (1)- EWs2
3 95’ Cer_1tury Leg (1)- UHX10-59J HP microwave (1)- EW52
Link antenna
(2)- Antel BXA-70040-8CF-
; Verizon . EDIN-2 and (1)- Antel BXA- 5
4 85 Wireless | Sde Arms 70080-8CF-EDIN-2 panel (6)- 158
antennas
, Century (1)- PA8-59 standard
5 7 Link Leg microwave antenna w/ radome (1)- EW52
5 Century (1)- PAR8-59 Standard )
6 60 Link Leg microwave antenna w/ radome (1)- EWs2

*- Denotes appurtenances to be removed and not considered in the analysis.
**- Denotes existing appurtenances to be reused for the proposed configuration.

Proposed Appurtenances (In addition to the Existing Appurtenances):

Number | Elevation | Carrier Mount Antenna Information Tranfil:éssslon
(3)- SBNHH-1D65C panel N/A — No
7 115’ AT&T Sector antennas w/ (3)- RRUS12 w/ I .
Additional Lines
A2 Module
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Structural Analysis Report Ocracoke Tower

C. APPLICABLE CODES AND PROVISIONS OF ANALYSIS

KCI utilized the following codes and criteria to conduct the structural analysis:

Standard Title Date
ANSITIA-222.G-2005 |  Structural Standard for Antenna Supporting 1 o qust 2005
sz | O S e SBROTS |pzr
iz oo | SHicy s o eys Sy | e

Nominal Strengths used to evaluate the integrity of the structure were also in accordance
with the above standard.

The following assumptions were made in the analysis:

1.

The tower has been erected and maintained according to the manufacturer’s plans
and specifications.

2. The structural integrity of the tower has not been compromised.
3.
4. This analysis assumes that modifications as described in KCl modification

All connections and fasteners are in accordance with AISC LRFD specifications.

drawings, job no. 01100166C, dated 14 April 2010, and in the KCI structural
analysis report, job no. 01110137Q, dated 13 March 2012, have been
satisfactorily completed.

AT&T shall reuse existing transmission lines for the proposed appurtenances.

All information provided by KGP Logistics, Inc. and AT&T is accurate and correct.
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Structural Analysis Report Ocracoke Tower

D. RESULTS

The results of this analysis indicate that none of the structural components of the tower will
exceed the nominal loads established by the ANSI/TIA-222-G standard for the proposed
appurtenance configuration at the specified loadings.

Superstructure Summary:

Item Results Elevation % Ca_paC|ty Modifications
(Maximum)

Legs OK All 97.0 None
Diagonals OK All 95.2 None
Horizontals OK All 86.3 None
Leg Bolts OK All 88.8 None

Diagonal Bolts OK All 86.7 None
Horizontal Bolts OK All 71.0 None
Foundation OK N/A *85.9 None

*- Foundation capacity based on provided foundation plans, KCI foundation modification
drawings, and Terracon geotechnical report.

E. RECOMMENDATIONS

The results of this analysis indicate that none of the structural components of the tower will
exceed the nominal loads established by the ANSI/TIA-222-G standard for the proposed
appurtenance configuration at the specified loadings.

This analysis assumes that AT&T shall reuse existing transmission lines for the proposed
appurtenances.
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 7, 2014

Presenter: Kris Cahoon Noble

Attachment: Yes. Swan Quarter Pre-Development & Vision Plan, 185 Landing
Road, June 2014

ITEM TITLE: SWAN QUARTER PRE-DEVELOPMENT & VISION PLAN, 185
LANDING ROAD, JUNE 2014

SUMMARY: Hyde County’s Office of Economic Development & Planning has been
working through a NC Waterfront Access and Marine Industry (WAMI)
Fund to develop a Vision Plan for the purpose of providing, improving
and/or developing public and commercial waterfront access at 185
Landing Road, Swan Quarter.

The goal for the Vision Plan, first and foremost, is to provide economic
utility for commercial fishing vessels and related water dependent
industries through development of a new docking areas and supportive
upland loading and unloading zones. The site should provide facilities for
transient boaters seeking short term dockage and refuge.

Secondarily, 185 Landing Road should offer social amenity for residents
and area visitors; be used to cooperate with various research institutions;
communicate the rich history of Swan Quarter and explain the importance
of the NC fishing industry for future generations and, assist in the overall
redevelopment of the economic and social fabric of Swan Quarter.

All plan activities under the WAMI grant guidelines must be completed
prior to September 30, 2014 including plan approvals, final
reimbursements and final reports per NC DMF guidelines.

RECOMMEND: REVIEW AND APPROVE ATTACHED SWAN QUARTER PRE-
DEVELOPMENT & VISION PLAN, PREPARED FOR 185 LANDING ROAD, AND
DATED JUNE 2014

Motion Made By: Barry Swindell Motion Seconded By: Barry Swindell Vote: Barry Swindell
Dick Tunnell Dick Tunnell Dick Tunnell
Anson Byrd Anson Byrd Anson Byrd
John Fletcher John Fletcher John Fletcher
Earl Pugh, Jr. Earl Pugh, Jr. Earl Pugh, Jr.






Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 7,2014
Presenter: Bill Rich
Attachment: Yes. Letter from Law Office of Misa Raynor, Metta Fay Radcliffe

Heirs Resurvey of the “Trust Lots”

ITEM TITLE: REQUEST BY METTA FAY RADCLIFFE HEIRS TO CONVEY
COUNTY OWNED PROPERTY

SUMMARY: The County has received a request from Sharon D. Castro of the Metta
Fay Radcliffe Heirs through the Law Office of Misa B. Raynor to convey

ownership of a slip of County owned property (a portion of the Ponzer
Ruritan Community Building).

Please see the attached letter from the Raynor Firm that more clearly
defines the request along with a survey of the property. The letter states
the Radcliffe heirs have traditionally used the property and they are

requesting the ownership to reflect that usage. Please note the obvious
encroachment.

RECOMMEND: REVIEW AND DISCUSS REQUEST.

Motion Made By: ___ Barry Swindell Motion Seconded By: __ Barry Swindell Vote: _ Barry Swindell
_ Dick Tunnell _ Dick Tunnell __ Dick Tunnell
___Anson Byrd ___Anson Byrd ____Anson Byrd
___John Fletcher __John Fletcher __John Fletcher

Earl Pugh, Jr. Earl Pugh, Jr. Earl Pugh, Jr.



LAW OFFICE OF
MISA B. RAYNOR PA

Misa Brooks Raynor, Esq.
Attorney at Law
225 East Main Street Phone 252-943-6111
P.0.Box 9 Facsimile 252-943-6112
Belhaven NC 27810 misa@raynorlaw.net

TO:  Mr. Billy Rich, Hyde County Manager
Hyde County Commissioners

FROM: Misa B. Raynor

RE:  Ponzer Community Lot
Survey overlap area

Hyde County owns the property known as the Ponzer Community Center under Registered
Estate # 130, of record in Book 4 Page 60 of the Hyde County Register of Deeds.

Sharon D. Casto and husband own the adjoining property.  Sharon is the daughter of

Metta Fay Radcliffe, and received this property in that deed recorded in Book 258 Page 133
of the Hyde County Registry.

Ms. Casto had this property surveyed, as she was doing a division of the Metta Fay Radcliffe
Heirs’ property. This survey revealed an overlap between the Community Lot and Ms.
Casto’slot. That survey is recorded in Plat Cabinet C at Slide 123 B, and I have provided
three (3) copies for your reference.

There is a ditch between the2 properties. Ms. Casto (and Metta Fay Radcliffe) used the
property on the eastern side of the ditch as their own; and the County has used the
property on the western side of the ditch.

Ms. Casto would like the ownership of her property to reflect its usage, and asks the County

if it would convey the property on the eastern side of the ditch (as shown on the survey) to
her and her husband.

The “down-side” for the County is the fact this property is in a Registered Estate. Ifthe
County is not holding the ORIGINAL Certificates of Title, a special proceeding through the
Clerk of Court must be done to obtain a replacement title.

Thank you for your consideration of this request.
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 7,2014

Presenter: Manager Rich

Attachment: Yes

ITEM TITLE: INTERIM DEPARTMENT OF SOCIAL SERVICES DIRECTOR

SUMMARY: Manager Rich requests Board approval to extend the Interim DSS Director
position currently filled by Suzanne Johnson until Director Gloria Spencer
returns at the same salary increase per month.

RECOMMEND: Approve.

Motion Made By: Barry Swindell Motion Seconded By: Barry Swindell Vote: Barry Swindell

Dick Tunnell

Ben Simmons
John Fletcher
Earl Pugh, Jr.

Dick Tunnell

Ben Simmons
John Fletcher
Earl Pugh, Jr.

Dick Tunnell
Ben Simmons
John Fletcher
Earl Pugh, Jr.



HYDE COUNTY GLORIA C. SPENCER

7 7 DIRECTOR
Pepartment of Social Serbices
TELEPHONE
POST OFFICE BOX 220 252-926-4199
SWAN QUARTER, NC 27885
June 25, 2014

Mr. Bill Rich, County Manager
Hyde County Government

P. O. Box 188

Swan Quarter, NC 27885

Dear Mr. Rich:

They Hyde County Department of Social Services have approved an extension to Mrs. Gloria Spencer for
sick leave.

The Social Services Board upon the recommendation of Mrs. Spencer is approving Suzanne Johnson to
continue to act as Interim Director until Mrs. Spencer return.

The Hyde County Social Services Board is requesting that Suzanne Johnson continue being compensated.
Your assistance and attention to these items will be greatly appreciated.

Sincerely,

A .
./,L"i?bf’b%’ dpencenr

Virginia Spencer, Chairman
Hyde County Social Services Board



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 7,2014
Presenter: Commissioner Fletcher
Attachment: No

ITEM TITLE: PROGRESS REPORT ON RESOLUTION IN SUPPORT OF
BEACH ACCESS AND REVENUE SHARING

SUMMARY: On April 7, 2014, at its regularly scheduled meeting Commissioner
Fletcher reported the National Park Service (NPS) owns 100% of the
ocean front in Hyde County and 80% of sound front on Ocracoke Island.
Over the past several years NPS has implemented rules and regulations
which negatively impact the tourist business on the island and tourist
friendly access to the beaches of vehicles and persons. Mr. Fletcher
asked the NPS to create inexpensive rates for beach passes and provide
better access to beaches on Ocracoke.

“Resolution In Support of National Park Service to Create A Daily Rate
For Beach Passes and Provide Better Access To Beaches On Ocracoke”

was adopted and sent to the National Park Service for consideration.

The Hyde County Board of Commissioners request the NPS to:

[
.

Create a daily rate for a short time beach pass.

2. Designate a small area on the beach where handicapped people can
go in a vehicle without purchasing a pass.

3. Create an area on the North and South ends of the Island where
vehicles are permitted 24-hours a day.

4. The NPS remit to Hyde County 20% of beach pass revenue to help
defray the County’s cost of providing emergency medical services
and fire protection to NPS beaches and airport.

5. The NPS open sound side beaches as a safe place for young children

to go swimming.

RECOMMEND: Discussion.

Motion Made By: ___ Barry Swindell Motion Seconded By: __ Barry Swindell Vote: __ Barry Swindell
__ Dick Tunnell ___ Dick Tunnell __ Dick Tunnell
___ Ben Simmons ___Ben Simmons ___ Ben Simmons
___John Fletcher __ John Fletcher ___John Fletcher
__Earl Pugh, Jr. __ Earl Pugh, Jr. ___Earl Pugh, Jr.






Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: July 7, 2014
Presenter: Commissioner John Fletcher
Attachment: No

ITEM TITLE: RE-ENTRY PERMIT PROCEDURE
SUMMARY: Commissioner Fletcher will present report on the Ocracoke re-entry
permit process and make recommendations to improve re-entry after evacuation

and before services return.

In the June 20, 2014 Hyde Happenings article written by PIO, Sarah Johnson the 2014 Ocracoke Re-
Entry Permit Process is explained.

For further information contact sarah.johnson@hydecountync.gov or www.hydecountync.gov.

2014 Ocracoke Re-Entry Permit Process

Hyde County Emergency Services Department has now begun the 2014 Ocracoke re-entry permit process.
The process is slightly different this year as persons with existing permits will not need to re-apply, but
rather will be issued a new expiration date sticker for their permit.

You may renew your existing re-entry permit or apply for a new permit in person or by mail. The 2014 re-
entry permit application and answers to frequently asked questions are available below and will be posted
at the Post Office on Ocracoke.

To complete the process by mail, please submit the application along with a self-addressed and stamped
envelope. You may complete the process in person at the Hyde County Emergency Services Department
during normal business hours (located at 1223 Main Street, Swan Quarter in the Public Safety Building).

Hyde County PIO, Sarah Johnson, will also be available at the Ocracoke Community Center during the
following times to renew and issue permits:

« Tuesday, June 17, 2014 from 9 a.m. — 3 p.m.
« Wednesday, June 18, 2014 from 3:30 p.m. — 8:30 p.m.

« Tuesday, June 24, 2014 from 9 a.m. — 3 p.m.
« Wednesday, June 25, 2014 from 3:30 p.m. — 8:30 p.m.

RECOMMEND:  Discussion.

Motion Made By: ___ Barry Swindell Motion Seconded By: __ Barry Swindell Vote: __ Barry Swindell
___Dick Tunnell __ Dick Tunnell ___Dick Tunnell
___Ben Simmons ___Ben Simmons ___Ben Simmons
___John Fletcher __ John Fletcher ___John Fletcher

___ Earl Pugh, Jr. ___ Earl Pugh, Jr. Earl Pugh, Jr.






