Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: March §, 2018

Presenter: County Manager Bill Rich

Attachment: Yes

ITEM TITLE: REVOLVING LOAN REQUEST FOR SEABREEZE OF OCRACOKE
SUMMARY: Darlene Styron is requesting a revolving loan in the amount of $14,625.00

to purchase a 32 KW generator for her business Seabreeze of Ocracoke,
DBA Sweettooth/Fig Tree Bakery. This will allow her to stay open during
periods of power outage and continue to generate revenue and retain her
employees. Sweettooth/Fig Tree Bakery offers a variety of confections-
fudge, chocolates, hard candies, homemade goodies, milkshakes, and ice
cream, along with gift baskets made to order. The business has been
serving Ocracoke Island and visitors for 19 years. Darlene Styron is
President of the corporation and Ernest Doshier is Secretary.

Ms. Styron will also be injecting personal funds for renovations that will
be made when the generator is installed. We are proposing a $14,625.00
loan at 3% interest for a period of 5 years. The loan will be unsecured.
The Revolving Loan Committee met on February 28 and unanimously
approved the loan request as presented, contingent upon final approval by
the Hyde County Board of Commissioners.

RECOMMEND: APPROVE

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: Earl Pugh, Jr.

__ Barry Swindell ___Barry Swindell ___Barry Swindell
__ Dick Tunnell ___ Dick Tunnell __ Dick Tunnell
___Ben Simmons ___ Ben Simmons ____Ben Simmons
__ Tom Pahl ___Tom Pahl __ Tom Pahl



HYDE COUNTY
NORTH CAROLINA

ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND

Seabreeze of Ocracoke, Inc.
1015 Irvin Garrish Hwy, Ocracoke, NC

APPLICATION FOR EXPANSION OF AN EXISTING BUSINESS




TABLE OF CONTENTS

Listed below are the required contents of an application. Applications should be organized in
this format. Applicants should number all pages in the application. Two completed copies of
the application should be submitted directly to the Hyde County Revolving Loan Fund

Administrator, Hyde County Courthouse, Swan Quarter, NC.
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Only information received by Hyde County with the submission will be considered in the
selection process, unless the county specifically requests additional information from the
applicant.  Failure to submit required information may be grounds for rejection of the
application. Applicants should carefully review each project package, including attachments, to
make certain that all required information is submitted and is internally consistent.



HYDE COUNTY ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
APPLICATION SUMMARY

1. APPLICANT
a. Name: Seabreeze of Ocracoke Inc
b. Street/P.0. Box:1015 Irvin Garrish Hwy Po Box 624
c. City: Ocracoke NC
d. Zip Code:27960
e. Contact Person: Darlene Styron

f. Telephone No.: 252-921-0225

2. Project Number 3. Project Name 4. RLF Funds Requested
Seabreeze of Ocracoke Inc.
Generator
$14,625.00
5. CERTIFICATION b. Typed Name and Title of

Authorized Representative

a. To the best of my knowledge and belief,
data in this application is true and

correct, the applicant will comply with Darlene Styron (president)

the certifications in the attached Private

Commitment Form if the assistance is c. Signature

provided. D O_,\g\y‘«\}- SW,,\_D
d. Date
01/22/2018

FOR HYDE COUNTY USE ONLY

6. Date Received 8. Action Taken 9. Amount Funded:
Funded $
7. Application Number Not Funded

___ Withdrawn




PROJECT DESCRIPTION FORM

. Name of Applicant: Seabreeze of Ocracoke Inc.

. Application Date: 01/22/2018

. Project Name: Seabreeze of Ocracoke Inc Generator

. Description:

a. Briefly describe the existing business (products/services offered, basic project goals
and objectives):

b. Proposed location of existing business (include location map(s)): 1015 Irvin Garrish

Hwy Ocracoke NC

c. Number, size, and general description of any new buildings to be constructed (include
site map and plans, if available): N/A

d. Size of any parcel(s) of land to be acquired (include survey map): N/A

e. Describe any existing buildings to be demolished or abandoned: N/A

f.  Describe any improvements to be made to existing buildings(s):

g. How many full-time equivalent jobs will be created by the expanded business during

the two-year period?  N/A

How many full-time equivalent jobs will be retained by the expanded business during
the two year period? N/A

How many jobs will be retained for residents of Hyde County? 4

h. Briefly describe how RLF and other funds (bank loans, owner equity, etc.) will be
used during property acquisition, construction, and/or expansion of the existing
business.

How are road transportation and water and electric service to be supplied to the site?
N/A

How will sewage disposal be accomplished? N/A



PROJECT SOURCE AND USE FORM

1. Name of Applicant: Seabreeze of Ocracoke, Inc.
2. Project Name: Seabreeze of Ocracoke, Inc. Generator
3. Source of Project Funds:
A. RLF Funds Requested: $ 14,625.00 Source A. $14,625.00
RLF Project Resources Source B. $ 4,875.00
Other: $4,875.00 Source C. $
Source D. $
Source E. $
Source F. $

4. TOTAL PROJECT RESOURCES: $19,500.00

Use of Funds Source A Source B | Source C Source D Source E Source F | Total

(List major expenses separately) Cost

a. Acquisition

€]

2)

b. Water

c. Sewer

d. Construction/ $1,500.00 $1,500.00
Rehabilitation

e. Working Capital

1)

2)

©))

f. Machinery/ $14,625.00 | $3,375.00 $18,000.00

Equipment

1)

2)

(3) Other

(4) Other

g. Site

Improvements

h. (1) Other
(2) Other

i. TOTAL $14,625.00 | 4,875.00 $19,500.00




g. Project completion date must be no later than 25 months after the application date, and
can be no earlier than the date specified in line b above.

PROJECT PRIVATE COMMITMENT FORM

As __Darlene Styron (President) _(title) of this company, I commit to the following actions, as
described more fully in the project application:

a. Undertake and carry out the project as described in the project application.

b. Create a minimum of jobs with for persons residing in Hyde County, and
obtain the level of jobs indicated above by May 15th 2018

c. Provide certified payroll report prior to initial disbursement of funds and provide quarterly
reports thereafter showing job creation numbers.

d. Secure funding for the project from the following sources, in the specified amounts:

1.
RLF 14,625.00$

2.
Darlene Styron 4,875.00$

e. Provide Hyde County with quarterly income statements and balance sheets throughout a two-
year period following the loan award.

f. Begin project activities only following execution of a legally binding commitment and loan
agreement and the release of other conditions, if any, placed on the loan by Hyde County.

g. Complete project activities by no later than May 15™ 2018

My firm is committed to undertake this project and but for the provision of the RLF assistance
this project will not be undertaken.

Signed Date 1/22/18 Title(Pres)




Name of Business Seabreeze of Ocracoke Inc.




PROJECT NEEDS FORM
1. Name of Applicant: Seabreeze of Ocracoke, Inc.
2. Project Name: Seabreeze of Ocracoke Inc. Generator
3. Relationship between Project Activities and Job Claim: Explain how the activities described
in the application will result in the jobs claimed as retentions or creations. If the project is a

job retention project, the applicant must clearly demonstrate that existing jobs would be lost
without provision of RLF funds.

4. Total Documented Project Financing Needs: Check applicable activities and in attachments
provide required cost breakdowns shown (Attachment “A”). Describe here sources and
methods of estimating for each activity including those financed with non-RLF funds.

¢ Real Estate (land or existing buildings) — Attach purchase option or lease option.
Provide documentation on comparable land costs in the local vicinity, or an appraisal.

o Construction/Rehabilitation — Attach listing of components (HVAC, plumbing,
electrical, etc.) with architect/engineer’s estimate or quote from contractor.

e Site Improvements — Attach listing of components (grading, drainage, paving, etc.)
with engineer’s estimates or quotes from contractor.

e Machinery and Equipment — Attach detailed listing of items, with price quotes from
suppliers.

e Public or On-Site Water and Sewer — Attach detailed listing of components and sizes,
with engineer’s estimates.

e Working Capital Expenditures — Attach detailed listing of startup/operating costs.

5. Verification of RLF Need

(a2) Loan Amount: $14,625.00
(b) The Gap Addressed:

X Sufficient funds not available elsewhere, including internally.

Funds available elsewhere, but cash flow is not sufficient to meet debt

service.
Other (Describe):

The amount of the gap must be no greater than the level of direct assistance proposed. Describe
how the gap was identified and measured, referencing supporting documentation. Adequate
financial documentation must be included with the application for the existence and dollar
amount of the gap to be independently verified. See Application Instructions — Project Needs
Form.

6. Security (Describe):



PROJECT FEASIBILITY FORM
1. Name of applicant: Seabreeze of Ocracoke, Inc.
2. Project Name: Seabreeze of Ocracoke, Inc. Generator

A. BUSINESS PLAN

1. Name of Existing Business: Sweettooth/Fig Tree Deli

Name of Proposed Business:

2. Legal Status:
__ Partnership
___ Proprietorship
_ Cooperative
_X___ Corporation
__ Other: (Specify): LLC

2. Business Ownership and Management (include addresses and phone numbers):
Darlene Styron, President
1015 Irvin Garrish Hwy, Ocracoke, NC 27960
252-921-0225
4. Other Business Affiliations of Proposed Owners (if any):
a. Name of Business:

b. Name of Owner or Manager Involved:

c. Position in this Business:

P

Relationship Between this Business and RLF Project Business:

5. Product Line or Service

a. Range of Products or Services: Food Service

6. Market Information
a. Geographic Market Area: Ocracoke Island

b. Major Customers: Local residents and tourists



d. Competition:
6. Marketing and Distribution
8. Cost Effectiveness:
9. Project Innovation/New Technology:

10. Employee Benefits:

B. B. FINANCIAL FEASIBILITY

RLF applicants must show that the business requesting a loan has the financial and management
capacity to carry out the RLF project as proposed. A determination of the financial feasibility of
a proposed project will be made based on both financial and non-financial information provided
in the application. The Project Feasibility Form provides the applicant with an opportunity to
discuss concerns regarding the financial feasibility of a project which may be raised by Hyde

County.
INSTRUCTIONS

1. FINANCIAL FEASIBILITY DOCUMENTATION — The evaluation of a project’s
financial feasibility can only be based on documentation which is submitted to RLF with
the application. The documentation listed on the form must accompany this section of
the application. Applicants should make certain that all listed information is included in
the application by placing a check in the appropriate boxes after verifying that the
documentation has been included as an attachment to the application. Applicants with
incomplete documentation may not be considered for funding until documentation is

complete.

2. PAST FINANCIAL HISTORY - For new businesses, Hyde County will examine
personal financial information and/or historical financial statements of any existing
businesses owned and operated by the principals of the new business entity.

3. SUMMARY OF FINANCIAL PROJECTIONS AND DEFINITION OF REQUESTED
LOAN TERMS - Quarterly financial projections for at least two years (eight quarters)
are required, and are analyzed to determine if they are reasonable given supporting
documentation. Projections should parallel the schedules provided in the application and,



Approximate

Asset Useful Life
Real Estate Purchase 30 years
Building Rehabilitation/Construction 20 years
Machinery and Equipment 10 years
Furniture and Fixtures 5 years

If the loan is to be used to finance more than one type of asset, a weighted average should be
used. For example, if 25% of the loan is to be used for construction and 75% for machinery, the
life of the loan should not exceed 12.5 years (25% x 20 years plus 75% x 10 years).

B. FINANCIAL FEASIBILITY

1. Financial Feasibility Documentation — All items below must be submitted with the
application. All historical and projected financial statements should be prepared by a
certified public accountant, or a county-approved business advisor, in accordance with
generally accepted accounting principles.

v

Vv

Historical Income Statement and balance sheets for most recent three years, with
notes, for any existing businesses owned or operated by the new entity’s
principals. (Enter “N/A” if not applicable.)

Conventional and Requested Projected Income Statement Forms, with notes.
Two full years from first RLF principal payment should be provided.

Conventional and Requested Projected Cash Flow Statement Forms, with notes.
Two full years from first RLF principal payment should be provided.

Resumes of key management, providing a detailed description of their business
experience and training.

Personal financial statements from the firm’s principals (or Form 1040’s for past
three years with statement of net worth).

Marketing information and other documentation to support financial projections.

Credit Report(s) from the firm’s principals (no older than 30 days)..

2. Past Financial History — If applicable, discuss any negative indicators or trends which

may be evidenced in the historical financial statements of the principals or for other
businesses owned by the principals. Explain the reasons for these negative indicators and
discuss steps which are being taken or will be taken to resolve any problems.



C. EMPLOYMENT FEASIBILITY

1. Total number of jobs to be created:

Full-time

2. Total number of jobs to be retained:
Full-time _ 3-6

3. Explain the method used to arrive at the number of jobs to be created.

PROJECT FEASIBILITY FORM

b.
a. Job Title/ Hourly | e. Employment Schedule for All Jobs (By Quarter)
Classification Wage
FT | Q1]Q2]Q3[(Q4|Q5| Q6 | Q7 Q8
$

TOTALS

Legend: FT — Full Time




ECONOMIC DEVELOPMENT REVOLVING LOAN FUND
ACTIVITIES IMPLEMENTATION SCHEDULE FORM

(Business Name)

ek

. Name of Applicant:

2. Original, dated:

Amendment, date:

3. Project Name:

4. Implementation Date:

MONTH:

5. ACTIVITIES 12 [3[4]5]6 789 [10[11[12[13[14][15]16]17[18]19]20]21][22]23]24

Real Estate Closing

Engineering Design/
Planning

Site Improvements

Building Construction/
Renovation

Public Facilities
Construction

Hiring New Employees

Training

Working Capital
Expenditure

Machinery and
Equipment Purchases

Raw Materials Purchased

Other (Specify)

Expansion of Existing Busi
Today’s Date: 2/27/2018
Page No: 25




BUSINESS DEBT SCHEDULE FORM

(Business Name)

CREDITOR

NAME
A. Current
Debts

(Existing

Prior to RLF

Project)

Original
Loan
Amount

Origination
Date

Present
Balance

Interest
Rate

Maturity
Date

Monthly
Payment

Security

1.

2,

3.

4.

5.

B. Projected New Debts

1.

2.

Expansion of Existing Business
Today’s Date: 2/27/2018

Page No: 26




(Business Name)
MAPS

ACTIVITIES MAP — This map must include the location of all activities and an accurate scale.
All structures located on the business site should also be clearly marked. All industries and
residences benefiting from the activity must be shown on the activities map. This map must be
in sufficient detail to allow for an accurate environmental review to satisfy all environmental
review requirements. The applicant must insure that this map is consistent with information
submitted in the Project Description.

Expansion of Existing Business
Today’s Date: 2/27/2018

Page No: 27
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Meeting Date:
Presenter:
Attachment:
ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

March 5, 2018
County Manager Bill Rich
Yes

REVOLVING LOAN REQUEST FOR RYAN MARSHALL

Ryan Marshall is requesting a revolving loan in the amount of $48,000.00
to purchase the Pat’s Service Station property from Pat Spencer. Mr.
Marshall plans to open the new business, “Ryan’s Garage” by April 2.
Ryan’s Garage will be a full-service station to include gasoline sales,
selling and repairing tires, major and minor motor vehicle repairs (oil
changes, brakes, transmissions, spark plugs, engine repair and replacement
and inspections). Mr. Marshall is a lifelong resident of Hyde County and
has been a practicing automobile mechanic since 2004.

Mr. Marshall will also be injecting personal funds for part of the purchase,
insurance, licenses, etc. We are proposing a $48,000 loan at 3% interest
for a period of 15 years. Security for the loan will be the building and
attachments. The Revolving Loan Committee met on February 28 and
unanimously approved the loan request as presented, contingent upon final
approval by the Hyde County Board of Commissioners.

APPROVE

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: Earl Pugh, Jr.

___Barry Swindell __ Barry Swindell
___Dick Tunnell ___ Dick Tunnell
____Ben Simmons ___Ben Simmons
___ Tom Pahl ___Tom Pahl

Barry Swindell
Dick Tunnell
Ben Simmons
Tom Pahl



HYDE COUNTY
NORTH CAROLINA

ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND

APPLICATION FOR A NEW BUSINESS




HYDE COUNTY ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
APPLICATION SUMMARY

1. APPLICANT

o """{‘ AR / 7 :
a. Name: Kyan 7 hompson 1 Qarshall

. Y i 7 h i i fllcria :71/"
b. Street/ i’??’/’f’ Main féfcz(’“f" ( "ﬂtﬁi‘/}'}aﬁz.;j/,,x.,im» f").j 7 { -l‘l a l!-’ =,
S D (physical addres )
ARy g} ¢ 'Il ZI/ ' ! ’
¢. City:Guan Cluarter , VC
. T vl
d. Zip Code 29555

;
- N2HE

5
e e 7 )
b {‘/,\L [ L

N<) - 5

f. Telephone No.: <.

. Project Number 3. Project Name 4. RLF Funds Requested

27 D N

}{f‘u‘/z?,!) <

. CERTIFICATION b. Typed Name and Title of
Authorized Representative
a. To the best of my knowledge and belief, R yan Marshell ; Jined
data in this application is true and A '
correct, the applicant will comply with /E f P
the certifications in the attached Private I "i/mq Wt/
Commitment Form if the assistance is ¢.| Signature
provided. /
A -L3 /9
d. Date
FOR HYDE COUNTY USE ONLY
. Date Received 8. Action Taken 9. Amount Funded:
Funded $
. Application Number _ Not Funded
Withdrawn

New Business

Today’s Date: 1/24/2018
Page No: 3



PROJECT DESCRIPTION FORM

1. NAME OF APPLICANT - Ryan Thompson Marshall
2. APPLICATION DATE - February 12,2018

3. PROJECT NAME - Ryan’s Garage

4. Description:

page

d.

™ e oo o

Service Station - sell gasoline, sell and repair tires, perform
motor vehicle inspections, major and minor auto repairs to
include oil changes, brakes, transmissions, spark plugs, engine
repair and replacement, etc. Major engine repairs will be a new
service provided at the service station.

11 Main Street, Swan Quarter, NC
N/A
Description included in deed
N/A
None
One, resident of Hyde County
As business expands, owner will evaluate for growth in number of
employees
Purchase building with two lifts and two gasoline storage tanks,
insurance, transfer utilities and business cash on hand.

State maintained roads, County water system, Tideland Electric
Corp.

Swan Quarter Sanitary District sewage system



PROJECT SOURCE AND USE FORM

1. Name of Applicant: Rva n

T Marshat

2. Project Name: /\va ns Garage
3. Source of Project Funds:
RLF Funds Requested: 4§ cco&
RLF Project Resources Source A3 #€&, 000
Other:
B. 19;0/)/, cant- CSoa/\ceg> - Source B $ /10/30%7*
Fo5 — 4, /97
C. SECU.  — My Source C.$
D. Cash on hapd/—I 06D Source D. $
E. Source E. $
F. Source F. $
4, TOTAL PROJECT RESOURCES 3 ¢ 4’,.&2&
Use of Funds Source A Source B Source C Source D Source E Source F | Total
(List major expenses separately) Cost
a. Acquisition
(1) Y8 ocn | 12 oon Celdes
(2) J rd 7
b. Water 270D fs /o)
c. Sewer '/dg ;@0
d. Construction/
Rehabilitation
e. Working Capital 227 220
(1) Insurance %, /4 el Soos
(2) Blda  cte. lns. L1500 /5 Cco
() License oo 900
f. Machinery/
Equipment
@)
2)
3)
(4) Other
g. Site Improvements
h. (1) Other (fps; g (rfs §00 500
(2) Other U v
i. TOTAL Y9 voc |l 302 L% 222




PROJECT PRIVATE COMMITMENT FORM

As / _)14",«;# A (title) of this company, I commit to the
following actions, as described more fully in the project application:

a. Undertake and carry out the project as described in the project application.

c. Create a minimum of / jobswith / for persons residing in Hyde County, and obtain
the level of jobs indicated above by 4/ -/ -/

d. Provide certified payroll report prior to initial disbursement of funds and provide quarterly
reports thereafter showing job creation numbers.

e. Secure funding for the project from the following sources, in the specified amounts:

. RILE — 49 oco

/

e. Provide Hyde County with quarterly i income statements and balance sheets throughout a two-
year period following the loan award. 0 A wpfe /e from Py 7 4 /w naees

f. Begin project activities only following execution of a legally binding commitment and loan
agreement and the release of other conditions, if any, placed on the loan by Hyde County.

g. Complete project activities by no later than

My firm is committed to undertake this project and but for the provision of the RLF assistance
this project will not be undertaken.
N\

Signed |J\/\/L f {‘v‘\/«/ Date ¢ '/3 -/€  Title ()/;Jw//

]

. i F -
Name of Business /{wjﬁ h f\/ AN L
I \

~t

New Business

Today’s Date: 1/24/2018
Page No: 9



e

PROJECT NEEDS FORM

NAME OF APPLICANT - Ryan Thompson Marshall
PROJECT NAME - Ryan’s Garage

Applicant does not always have full-time work. This project will create
a full- time position. An owner for the service station is very much
needed for this rural area. Motor vehicle repair would not be feasible
without a service station in the surrounding area.

As the business grows, it is planned for jobs to be added. This would
begin with part-time, possibly working into a full-time position.

Financing Needs: Documented on Project Source and Use Form.

Estimates for this project are from the previous owner. Fire and wind
insurances for the building and contents will be purchased through
Farm Bureau Insurance. Underground Storage Tank insurance will be
purchased from Chesson and Lee Insurance in Greenville, NC.

Verification of RLF Need:
Loan Amount: $48,000
No Gap

Security: Deed of Trust for building and land where business is located



PROJECT FEASIBILITY FORM

1. NAME OF APPLICANT - Ryan Thompson Marshall
2. PROJECT NAME - Ryan’s Garage
A. BUSINESS PLAN

1.

Existing Business: Swan Quarter Exxon

Proposed Business: Ryan’s Garage

Proprietorship

Owner: Patrick M. Spencer, P.0. Box 65, Swan Quarter, NC 27885
252-926-1171, 252-926-2021

Proposed Owner: Ryan T. Marshall, 790 Main Street,
Swan Quarter, NC 27885 252-542-0305

Lil’ Ryan's Garage, 514 Main Street, Swan Quarter, NC

The Garage performs mostly major repairs; and SQ Exxon mostly

auto servicing. Combined it will be a full service, full-time motor vehicle
business.

5.

6.
a.

b.

Motor vehicle repairs (both major and minor), vehicle inspections,
sell gasoline, sell and repair tires

Market Information:

Market Area: Rural Hyde County

Customers: Residents and businesses of Hyde County compose

established and new customers. Ferry and beach traffic will bring in
new customers.

C.

Characteristics: The service station will be a business that is needed

year-round.

d.

Competition: There is not another service station in Swan Quarter,

NC, (the county seat of Hyde County.)

page



7. Marketing and Distribution: Business cards, Large sign in front of
business, Telephone calls, Facebook

8. Cost Effectiveness: Will operate business with efficiency. Family is
willing to assist as needed.

9. New technology: Will utilize internet

10. Employee Benefits: On the job training, when business grows
enough to hire employees.

page



B. FINANCIAL FEASIBILITY

This is an annual projection of Cash Flow, based on the previous
owner’s information. It is expected that each year will be similar in
amounts. Years projected: April 2018 thru March 2019, and April 2019
thru March 2020.

An increase will be projected as business is established.

CASH FLOW PROJECTION
Receipts from customers 257,000
Paid to suppliers 207,000

Cash generated from operation 50,000

Loan payment 331.48
Office expense 800
Depreciation 1150
Repairs 4900
Supplies 3600
Utilities 6000
Taxes and licenses 3437
Insurance 2300
Misc. expense 4000
$26518.48

Cash at end of period  $23481.52



1. Financial Feasibility Documentation — All items below must be submitted with the
application. All historical and projected financial statements should be prepared by a
certified public accountant, or a county-approved business advisor, in accordance with

generally accepted accounting principles.

/Historical Income Statement and balance sheets for most recent three years, with
notes, for any existing businesses owned or operated by the new entity’s
principals. (Enter “N/A” if not applicable.) Zyrs. of' (bdakule. C with 042

\//Elonventional and Requested Projected Income Statement Forms, with notes.
Two full years from first RLF principal p@yment should be provided.
Pot™ Spencer’s Sehedauls O From 109D
L~ Conventional and Requested Projected Cash Flow Statement Forms, with notes.
Two full years from first RLF principal payment should be provided. Defts and fazste
andl - Spencer i Ghadale
Resumes of key management, providing a detailed description of their business
experience and training.

'\/Personal financial statements from the firm’s principals (or Form 1040’s for past
three years with statement of net worth).

"/Marketing information and other documentation to support financial projections.
.‘-—rl-"l('.’-[u([ el on /:)/!:*Sc:’(‘f’ Feasibill f}l V=]

'\Aedit Report(s) from the firm’s principals (no older than 30 days)..

2. Past Financial History — If applicable, discuss any negative indicators or trends which
may be evidenced in the historical financial statements of the principals or for other
businesses owned by the principals. Explain the reasons for these negative indicators and
discuss steps which are being taken or will be taken to resolve any problems.

oy

3. Summary of Financial Projections and Definition of Requested Loan Terms:

C. EMPLOYMENT FEASIBILITY

The purpose of this section is to provide information and documentation to support the
employment and benefit claims made by the applicant. Hyde County will review the total
number of jobs proposed, job type, and other information and documentation submitted, in order
to determine the feasibility of attaining the projected goals. Applicants must develop realistic
and attainable employment goals. If funds are awarded, Hyde County will monitor the project to

see that these commitments are achieved.

New Business

Today’s Date: 1/24/2018
Page No: 19



C. EMPLOYMENT FEASIBILITY

page

Swan Quarter is in great need of a service station. People are
needing gas for their vehicles, auto inspections, tire repairs, etc. The
location of this business provides a needed convenience for the
customer. Goals for this new business will be to provide motor vehicle
services to the public in a convenient location. Gasoline will be sold, as
well as, tires and auto parts. Inspections will be done. Major and minor
motor vehicle repairs will be provided. It will save many residents from
having to travel to have these things done.
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Business Name

MAPS

ACTIVITIES MAP — This map must include the location of all activities and an accurate scale.
All structures located on the business site should also be clearly marked. All industries and
residences benefiting from the activity must be shown on the activities map. This map must be
in sufficient detail to allow for an accurate environmental review to satisfy all environmental
review requirements. The applicant must insure that this map is consistent with information
submitted in the Project Description.

Map inaladed in Tp spedtion ﬁfi/xv%f

New Business

Today’s Date: 1/24/2018
Page No: 25



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: March §, 2018

Presenter: County Manager Bill Rich

Attachment: Yes

ITEM TITLE: REVOLVING LOAN REQUEST FOR WOCOCCON OYSTER
COMPANY LLC

SUMMARY: Woccocon Oyster Company is requesting a $60,000.00 revolving loan to

pay off the existing Golden Leaf revolving loan in the amount of
$30,000.00 and purchase a refrigerated truck with the remaining
$30,000.00. The company has grown by leaps and bounds since its
beginnings in March 2017. They surpassed their projected sales by 205%
and preceded their initial sales date by two months. There is a demand for
Woccocon oysters outside of Ocracoke Island and the owners wish to
grow their business by selling to outside patrons, necessitating the
purchase of the refrigerated truck.

We are proposing a $60,000.00 loan at a rate of 3%. Payments for the first
year would be interest only payments in the amount of $150.00 per month,
followed with 60 principal and interest payments of $1,078.12 monthly
until paid in full.

The Revolving Loan Committee met on February 28 and unanimously
approved the loan request as presented, contingent upon final approval by
the Hyde County Board of Commissioners.

RECOMMEND: APPROVE

Motion Made By: ___ Earl Pugh, Jr. Motion Seconded By: ___ Earl Pugh, Jr. Vote: Earl Pugh, Jr.

___Barry Swindell ___Barry Swindell : Barry Swindell
___ Dick Tunnell __ Dick Tunnell ___Dick Tunnell
___Ben Simmons ___ Ben Simmons ___Ben Simmons

___Tom Pahl __ Tom Pahl Tom Pahl
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HYDE COUNTY
NORTH CAROLINA

ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND

(Business Name Here) \wbccocon Opster Co, Lic

(Business Address) P box 7
Ocracdley JC 27260

APPLICATION FOR EXPANSION OF AN EXISTING BUSINESS
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TABLE OF CONTENTS

Listed below are the required contents of an application. Applications should be organized in
this format. Applicapts should number all pages in the application. Two completed copies of

* the application should be submitted directly to the Hyde County Revolving Loan Fund
Administrator, Hyde County Courthouse, Swan Quarter, NC.

Application Contents

Table of Contents

Application Summary Form
Project Description Form

Project Source and Use Form
Project Private Commitment Form
Project Needs Form

Project Feasibility Form
Activities Schedule Form
Maps
Attachments
A. Verification of Project Costs/Cost Breakdown by Activity
B. Firm Financial Commitments
C. Historical Financial Statements (Business)
D. Credit Reports
E. Building Plans
F. Projected Financial Statements
G. Business Debt Schedule Forms
H. Personal Financial Statements
L Appraisals of Real Property/Security
J. Marketing Information/Business Plan Documentation

Only information received by Hyde County with the submission will be considered in the
selection process, unless the county specifically requests additional information from the
applicant.  Failute to submit required information may be grounds for rejection of the
application. Applicants should carefully review each project package, including attachments, to
make certain that all required information is submitted and is internally consistent.
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HYDE COUNTY ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND
APPLICATION SUMMARY

PAGE ©5/33

1. APPLICANT

b. StreetP.0. Box: PO [

c. City: Qcvicolde

d. Zip Code: 2,‘{—"(60

e. Contact Person: D /8n Bppnm b

a. Name: b\/occocoq 0/‘/ S I[Cf CWQM}/ y LLC

f. TelephoneNo.: 2BZ - 25 G- 210%Fcell, 252 a28 GoG! werk

2. Project Number 3. Project Name

4. RLF Funds Requested

A/ 4 L/,xj?@nc.'on

Woccocon 0/ ster Co # 0,000

5. CERTIFICATION

a. To the best of my knowledge and belief,
data in this application is true and
correct, the applicant will comply with
the certifications in the attached Private

b. Typed Name and Title of
Authorized Representative

i[)}f/ﬂn Lars | nnl<

2

Withdrawn

Commitment Form if the assistance is c. Signature
provided. W
d. Date
Z-1G-2018
FOR HYDE COUNTY USE ONLY
6. Date Received 8. Action Taken 9. Amount Funded:
Funded $
7. Application Number __ Not Funded
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PROJECT DESCRIPTION FORM

1. Name of Applicant: ,Dy/ﬂh Z@""«“‘Il - ‘A/CJCCoCoV\ 075 7l€/\ 66, LLC

2. Application Date: Z__ ( é -/ %
3. Project Name: L\/OCCOCow @;/c A'f‘ CO) l./xf&ns' o
4. Description: wa@gseyuy un;(ﬂ‘s Jrvl ‘15 nel ﬂw{ eXceeo(ev(

(1 "‘CL ak
a. ]ﬂt‘:ﬁy sg%ft?e“ tie e:?lgt‘flfg busin %ﬁfm .‘/ser‘h%es offere basxcazgpcr’q%cf goals
and objectwes) seN el oéi S Qn as.\«ess u M. vy
wll be vsed o porcbase sfm{v, esr 8 oHv,r Qecessol bm
b. Proposed location of existing business {include ocatzl map(s)): n fhe  com l’" "7 s f ﬁ”ﬂ‘}‘a’

The ?/Q ng, Octicalle T land
c. Number, size, and general description of/jznlew buildings to be constructed (include

site map and plaws, if available):

d. Size of any parcel(s) of land to be acquired (include survey map):

hdve ~ [OF actes.
e. Describe?e:ny existing buildings to be demolish j abandoned:

%dlngs(s)

g- How many full-time equivglent jobs will be cneated by the expanded business during
the two-year period? - / R :

f.  Describe any improvements to be made to &xi

How many full-time equivalent jobs will be retained by the expanded business during
the two year period?

How many jobs will be retained for residents of Hyde County? 2.

h. Briefly describe how RLF and other funds (bank loans, owner equity, etc.) will be
used during property acquisition, construction, and/or expansion of the existing

business. CG‘BO \/4“\ W/,f/(}sgrgu l?/\‘llcf" o (:'05‘,.\:-) no Molc ‘/1130\#9 (v7 o}

i. How are road transportatlon /%nd electric service to be supplied to the site?

j-  How will sewage disposal be/mﬁ/péhed?

@ OW“@“ Law, it /cOf!L#)Zq A5 3. .05 ih rkdes{@{

7)/ #&99@‘90 u/[{ f{?r/ﬂcltﬁcc 3 %W[& 'L wg»
rm&’ud* off (4 nol.
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PROJECT SOURCE AND USE FORM

LIGHTSHIP REALTY

PAGE ©9/33

1. Name of Applicant: [ij (4w j;co\n-v\ K

2. Project Name:  AJoccocon Oystet Co  tmpdncn
3. Source of Project Funds: i I
A. RLF Funds Requested: $ ‘%0600 Source A.  § ° EO; 090
RLF Project Resources Source B. $ 1@7558_,&5‘
Otber: $ Quwer ’MMF Source C. $
Source D. $
Source E. s
Source F. $
4. TOTAL PROJECT RESOURCES:
Use of Funds Source 4 Source B | Source C Source D Source E Source F | Total
List major expenses separately) ! % Cost
a. Acquisition ' _ .| 24,95%.05 24,9589
d) . fzzocon
2 M Assets
b. Water
c. Sewer
d. Construction/
Rehabilitation
e. Working Capital
(1)
@
§B)M hinery/
. Machinery.
Equipment Recfr t/é"‘
D) JSan 25 , 000 25, 000
2)
(3) Other P2t 5,080 5,000
(4) Other ' ’
g. Site
Improvements
h. (1) Other
(2) Other
i. TOTAL $ 30000 |24458.05 $599 5805

‘l'eo st s led




PROJECT PRIVATE COMMITMENT FORM

As Mcww/\ CQ/;TLCI“ L[»C (title) of this company, I commit to the
following actions, as cfcscnbed more fully in the project apphcatxon

a Undertake and Sarry out the project as described in the project application.

"l;,{"n n

a. €reate a minimum of fZ __jobs with Z. for persons residing in Hyde County, and obtain
the level of jobs indicated above by 2-1G- I@ .

".
ﬂ

e

i

b. Provide tax return from two paﬂners showmg' a ﬁJll living wage paid to said partners for
an amount of $19,180.00 by June 2019.

>

c. Provide Hyde County with yearly jincome statements and balance sheets throughout a
two-year period following the loan award.

d. Begin project activities only following execution of a legally binding commitment and
loan agreement and the release of other conditions, if any, placed on the loan by Hyde
County.

e. Complete project activities by no later than June 2019.

My firm is committed to undertake this project and but for the provision of the RLF assistance
this project will not be undertaken.

Signed W Date 2~ 16718  Title
Signed pﬂ{’ /[/ L/ AL Date Z- (6= (8 Title

U
Signed AZQ@Z ( jz&&éé Datez' (- /8 Title

Name of Business: l,\/oa,ocqm @/c/ﬁvlfl‘ th‘*'pé)n/l/) i

EE/EE To¥d ALW3d dIHSLHOIT 0182826250 WAIE:PB $182/22/:0
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PROJECT NEEDS FORM

1. Name of Applicant: 'D;/ (4“ L. (%MVH'\ k
2. Project Name: L\/? Co O (ﬁ)}j S ]{2" C Qdﬁﬁ@ﬂ/ E)ﬂg‘ M

3. Relationship between Project Activities and Job Claim: Explain how the activities described
in the application will result in the jobs claimed as retentions or creations. If the project is a
job retention project, the applicant must clearly demonstrate that existing jobs would be Jost
without provision of RLF funds.

4. Total Documented Project Financing Needs: Check applicable activities and in attachments

provide required cost breakdowns shown (Attachment “A”). Describe here sources and

methods of estimating for each activity including those financed with non-RLF funds.

* Real Estate (land or existing buildings) — Attach purchase option or lease option.
Provide documentation on comparable land costs in the local vicinity, or an appraisal.

* Construction/Rehabilitation — Attach listing of components (HVAC, plumbing,
clectrical, etc.) with architect/engineer’s estimate or quote from contractor.

* Site Improvements — Attach listing of components (grading, drainage, paving, etc.)
with engineer’s estimates or quotes from contractor.

¢ Machinery and Equipment — Attach detailed listing of items, with price quotes from
suppliers.

* Public or On-Site Water and Sewer — Attach detailed listing of components and sizes,
with engineer’s estimates.

e Working Capital Expenditures — Attach detailed listing of startup/operating costs.

5. Verification of RLF Need

(a) Loan Amount: $ Z0,B30

(b) The Gap’Addressed:
Sufficient funds not available elsewhere, including internally.

Funds available elsewhere, but cash flow is not sufficient to meet debt

service.
Other (Describe):

The amount of the gap must be no greater than the level of direct assistance proposed. Describe
how the gap was identified and measured, referencing supporting documentation. Adequate
financial documentation must be included with the application for the existence and dollar
amount of the gap to be independently verified. See Application Instructions — Project Needs
Form.

6. Security (Describe):
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PROJECT FEASIBILITY FORM

1. Name of applicant: @}' / 4w (’}&mn« l(
2. Project Name: L/Oaacon@/w /grca éx,/)ﬂ,us. DN

A. BUSINESS PLAN
1. Name of Existing Business: _Ltégcocwﬂ @/‘ 74[* C ML
Name of Proposed Business: /l// ,4

2. Legal Status:
___ Partpership
___ Proprietorship
__ Cooperative
__ Corporation
LL.C~ Other: (Specify): LLC

3. Business Ownership and Management (include addresses and phone numbers):

4. Other Business Affiliations of Proposed Owners (if any):

a. Name of Business: /(//A

b. Name of Owner or Manager Involved:
¢. Position in this Business:

d. Relationship Between this Business and RLF Project Business:

5. Product Line or Service

a. Range of Products or Services: g’ 2 /Cf,S'

6. Market Information

:ﬁgﬁgz <7 a Geograp} cMarketAreaﬁl‘ké'{L Ag P~ n @craco%, A/C, u/// V‘OM/

e oot o iirlel g
Zersedee OpsherC, or Costomer S| Maced] : Gaslalfovsives, 42, 5 & Sysler BRI
WK‘M“@ le Marke&tﬂCflar?cfer:;tlcs NS S-me ﬂ‘V(!') (e 72 VCM)&’SC‘ %lri Mf F” //l’o‘/‘

W?m \Wsnf’ TA& e [A-al\t’ J(F encl his o~ € Me La( bﬁ(d]%r
“"‘Z)M"’L’ Z:l@\g ‘fLa-F— we e Q‘w\a,b -Lr w:mL u\{},ﬂ?g{"' (C;W‘ﬂ:{l 7’c@f
(Aa\' part tomefoeasanl (e Crracée. \;/& Sl e
GHC {U Cwnsure 0’5? YwQ H{ o{) ol (N’LJC{/ Wwith opr owk

Nﬁ.hﬂ‘ A
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d. Competition:

(17%/\@0' 9 o l\ @L £r oys/ﬂs, e trve cowyt’—)[ fon eur/%ﬂy ey;fc.

§ ke s Diong 1 oyt on e Ze#y ey bave oplen vs it
ex!»s.w st ctfs clve b ther uncomfgrgb gpalily + ‘pdu./of‘

CostE cuveness

N/A

9. Project Innovation/New Technol
/V()rjj e:@/. o :L*itzve;lz:;y w- /( reledse N2 Jrey, hefeds 0791[6’/‘ f@tcllb.

ecrtdse G o/
mployee Benefits: 5 L

Yér Poved (/mpé?wwﬁl’

B. B. FINANCIAL FEASIBILITY

RLF applicants must show that the business requesting a loan has the financial and management
capacity to carry out the RLF project as proposed. A determination of the financial feasibility of
a proposed project will be made based on both financial and non-financial information provided
in the application. The Project Feasibility Form provides the applicant with an opportunity to
discuss concerns regarding the financial feasibility of a project which may be raised by Hyde
County.

INSTRUCTIONS

1. FINANCIAL FEASIBILITY DOCUMENTATION — The evaluation of a project’s
financial feasibility can only be based on documentation which is submitted to RLF with
the application. The documentation listed on the form must accompany this section of
the application. Applicants should make certain that all listed information is included in
the application by placing a check in the appropriate boxes after verifying that the
documentation has been included as an attachment to the application. Applicants with
incomplete documentation may not be considered for funding until docurnentation is

complete.

2. PAST FINANCIAL HISTORY - For new businesses, Hyde County will examine
personal finaocial information and/or historical financial statements of any eXisting
businesses owned and operated by the principals of the new business entity.

3. SUMMARY OF FINANCIAL PROJECTIONS AND DEFINITION OF REQUESTED
LOAN TERMS - Quarterly financial projections for at least two years (eight quarters)
are required, and are analyzed to determine if they are reasonable given supporting
documentation. Projections should parallel the schedules provided in the application and,
where feasible, should begin on the projected award date. Hyde County will focus on the

following issues:
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e Documentation of Sales Projections: Applicants should show that sales
projections are reasonable. Contracts or letters of support from potential clients
that indicate the client’s intent to purchase a specified dollar amount of the
firm’s product, including a discussion of the competition and the advantages that
the firm’s product or service will have over the competition, should also be
provided along with other supporting information.

¢ Documentation of Operation Costs: Applicants should show that projections of
operating costs are reasonable. New businesses should show that operating costs
relate to industry average, or are otherwise based on research and cost analyses
specific to the area. Where the projections identify negative cash flows, identify
source of funds available to cover the costs.

¢ Management Experience: Resumes of key management should be provided to
show their experience and training in the field of operation. For new businesses
that have not filled key management positions, a description of the experience and
training to be required should be provided.

o Ability to Service Debts: Applicants should show through cash flow projections
that the business will be able to cover payments on all projected debts.

e Working Capital: Applicants should show that they will have adequate working
capital to meet their obligations in the future. The level of permanent working
capital should equal the finn’s operating cycle in days times the projected sales
per day, or be based on an accountant’s or business advisor’s statement of needed

working capital.

In the space provided on the Project Feasibility Form, applicants should discuss any projections
which deviate from historical experience or industry standards. Applicants should discuss why

such deviations are reasonable.

Applicants must provide two sets of financial projections. One set should show the Hyde
County RLF loan at a conventional (commercial bank) rate and term with no deferral of principal
or interest. The second set should show the Hyde County RLF loan at the requested rate and
term, with any requested deferral of principal and/or interest, or other special payment terms. In
Section 3.B., the applicant must provide written documentation, based on working capital/cash
flow analysis, justifying the loan terms outlived in the “requested” financial projections. If a
deferral period is requested, the second set of projections must extent two years beyond the first
principal payment date. The loan term should be based on the average useful life of the asset to
be financed, as evidenced in the following examples:
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Approximate
Asset Useful Life
Real Estate Purchase ’ . 30 years
Building Rehabilitation/Construction 20 years
Machinery and Equipment 10 years
Furniture and Fixtures 5 years

If the loan is to be used to finance more than one type of asset, a weighted average should be
used. For example, if 25% of the loan is to be used for construction and 75% for machinery, the

life of the loan should not exceed 12.5 years (25% x 20 years plus 75% x 10 years).

B. FINANCIAL FEASIBILITY

1. Financijal Feasibility Documentation — All items below must be submitted with the
application. All historical and projected financial statements should be prepared by a
certified public accountant, or a county-approved business advisor, in accordance with
generally accepted accounting principles.

Historical Income Statement and balance sheets for most recent three years, with
notes, for any existing businesses owned or operated by the new entity’s
principals. (Enter “N/A” if not applicable.)

Conventional and Requested Projected Income Statement Forms, with notes.
/ Two full years from first RLF principal payment should be provided.

__ Conventional and Requested Projected Cash Flow Statement Forms, with notes.
, Two full years from first RLF principal payment should be provided.

Resumes of key management, providing a detailed description of their business
experience and training.

Personal financial statements from the firm’s principals (or Form 1040’s for past
three years with statement of net worth).

Marketing information and other documentation to support financial projections.

/ Credit Report(s) from the firm’s principals (no older than 30 days)..

2. Past Financial History — If applicable, discuss any negative indicators or trends which
may be evidenced in the historical financial staternents of the principals or for other
businesses owned by the principals. Explain the reasons for these negative indicators and
discuss steps which are being taken or will be taken to resolve any problems.

3. Summary of Financi jections and Definition of Requested Loan Terms:
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C. EMPLOYMENT FEASIBILITY

1. Total number of jobs to be created:
Full-time

2. Total number of jobs to be retained:
Full-time i

3. Explain the method used to arrive at the number of jobs to be created.

PROJECT FEASIBILITY FORM

b.
a. Job Title/ Hourly | e. Employment Schedule for All Jobs (By Quarter)
Classification Wage

FT | Q1] Q2 [QS Q4 (QS Q6 |Q7 | Q8

roletiman 124 I N N T ( u
Opslerwan  Ti040] (1T 7 13 1o ] 0 C
ﬁ f -
;R J |

1

f :
l TOTALS 212127 zz|=z = [ Z ]

Legend: FT — Full Time
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(Business Name)

BUSINESS DEBT SCHEDULE FORM

]
CREDITOR | Original | Origination | Present | Interest Maturity | Monthly
NAME Loan Date Balance | Rate Date Payment | Security
A. Current Amount
Debts

(Existing
Prior to RLF
Project)

UL 9K T o By Tk T2 Y
2. g

3.

4.

3.

B. Projected New Debts

" R ok dplze - —— uped

Expansion of Exjsting Business
Today’s Date: 2/16/2018

Page No: 25
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(Business Name)
MAPS

ACTIVITIES MAP — This map must include the location of all activities and an accurate scale.
All structures located on the business site should also be clearly marked. All industries and
residences benefiting from the activity must be shown on the activities map. This map must be
in sufficient detail to allow for an accurate environmental review to satisfy all environmental
review requirements. The applicant must insure that this map is consistent with information

submitted in the Project Description.

Expansion of Existing Business
Today’s Date: 2/16/2018

Page No: 26

26/33
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Woccocon Oyster Company’s Assets Pald with Business Account Funds

7/10/2017 Cages, bags, closures $17,475.75
7/12 Oyster Spat 2,800.00
7/18 Check Book 165.74
8/4 Oyster Spat 2,700.00
8/7 PVC pipe 170.71
8/8 Sand anchors 192.02
8/9 Rope 410.00
8/19 Laptop 350.00
9/3 Bags, closures 255.74
9/9 Zipties, closures, buttpole 786.53
9/11 Rope 80.00
9/22 Gas 30.29
10/24 Oyster Spat 1000.00
11/27 Cooler Maintenance 1,500.00
12/2 Zincs 200.00
12/8 OysterGro Cages 1716.27
12/30 Advertisement Sign 125.00

Tobsl - 4 29,958 .05
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To whom it may concern,

Woccocon Oyster Company has come a long way since it commenced
operations in March 2017 with the acquisition of its first bottom and water column
lease behind Ocracoke Island in the Eastern Pamlico Sound. Since then, we have
planted no less than 900,000 oyster spat on our farm and have sold 16,782 oysters
to restaurants and retail on Ocracoke Island that include: Ocracoke Oyster Company,
Ocracoke Bar and Grille, Ocracoke Seafood Company, Back Porch Restaurant, Flying
Melon, 1718 Brewing Company, Zillies and the Variety Store. We have surpassed our
projected sales by 205% as well as preceded our projected initial sales’ date by two
months. The waters within our farm lease is currently teaming with life. Since we
placed our oysters and their associated materials in the water, sea life that includes
finfish, invertebrates, and other shellfish have flourished in harmony with our
product. While no data has been collected on the water chemistry within our lease,
it can be safely presumed that the quality of which is much higher than that of a
water body lacking any pollutant filtering bivalves. Within the month, we will obtain
an additional five acres of bottom and water column lease adjacent to our current
five acre farm, as planned.

Due to the unique water chemistry and geographic characteristics of our
farm, the oysters grown there are exceptional in health, flavor and overall quality.
Restaurants that we have sold our product to have declared our oysters to be the
best they have ever seen and that our oysters have increased their revenue by

reducing dead loss from lesser quality oysters bought off island as well as increased
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sales derived from new customers desiring an 03.75ter that is exceptionally tasting
and/or truly “local”.

After being invited to our first public oyster event in October, Carteret
Community College’s Shuck Rattle and Roll, we took the grand prize by being voted
“North Carolina’s 2017 Best Oyster,” This recognition led us to be invited to our
second oyster event in November, Morehead City’s Crystal Coast Oyster Festival. It
was there that demand was so high for our product, two of our partners shucked
400 oysters in one and a half hours. There were no negative comments regarding
our oysters. The last event Woccocon Oyster Company has participated in, so far,
was the annual Ocracoke Working Watermen’s Oyster Roast. Ocracoke Séafood Co.
requested we shuck 1,000 raw oysters for Roast’s participants. The three partners
making up Woccocon had no more oysters to shuck after two and a half hours. As
predicted, there were no negative comments.

One of our main goals is to sell our oysters to locations off island. There, our
profit margin is at least three times as high as it is on Ocracoke. Representatives
from numerous off island oyster establishments have sampled our oysters and
clearly stated that they desire to sell our product. These establishments include:
Coastal Provisions of Southern Shores, 0'Neal’s Seafood Market of Nags Head, Spoon
River, The Tavern and Georges Oyster Bar, all of Belhaven, Full Moon Qyster Bar
located in Morrisville, Jamestown, Clemmons, Southern Pines and Concord, and 424
Street Oyster Bar of Raleigh. We are comfortable that we will be able to sell product

off island as soon as we have a means to get them there.
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However, to transport our oysters off island to higher profit markets, having
a refrigerated van in essential. Having our own van would not oﬁly provide a
necessary means of transportation for our product, it would also allow us to have
100% hands on control over our oysters from the time they leave the water to the
time they reach the hands of the buyer. Our own van would provide us a guarantee
on our desired product quality, which would be unattainable if another entity
performed the same task.

In addition to having 5 acres of leased bottom and water column to farm our
oysters, we plan on obtaining an additional 5 acres within the month. This will help
our business grow in the short term regarding the issue of having enough space to
work the number of oysters required to meet our predicted future demands.
Another main goal of Woccocon Oyster Company, is to acquire additional bottom
and water column lease area as soon as we are able to for numerous reasons. First,
we plan on expanding our business large enough to be growing at least 10 million
plus oysters. Additional area to grow these is essential. Second, our geographic
location and water chemistry has proven to be optimal for oyster growth. Not only
are our sellable oysters premium quality in taste and shape, they also grow twice as
fast as oysters on competing farms in NC. Having an area that creates two times the
yield of other farms provides a platform for tremendous growth to our company.
Also, our waters create a reliable growing environment. During the summer of 2017,
Eastern NC experienced large amounts of rainfall that produced massive amounts of
runoff into North Carolina’s estuaries. This large influx of fresh water dramatically

affected oyster farms Jocated in the western sounds by killing off their oysters that



B7/22/2014 B4:36PM 2529282810 LIGHTSHIP REALTY PAGE 31/33

required stable salinities. Some oyster growers experienced up to 95% dead loss on
their farms. During this summer, being located 23 miles from the mainland, our
oysters were unaffected by those statewide weather conditions and suffered no
dead loss due to precipitation.

Due to insufficient funds, current and projected, Woccocon Oyster Company
cannot afford to buy a refrigerated van that is necessary to meet our off island
demands. We have more than 500,000 oysters (a number that will graw as we buy
more spat within the next 3 months) that need to be sold before they grow too large.
An oyster’s value drops after it reaches a length greater than 3 inches at oyster bars
due to customer preference. Timing is crucial in the business of growing and selling
a live oyster, demand on Ocracoke Island is not large enough to purchase the
amount of product we will have maturing this year, we must have a means to sell
our product on time to off island markets, otherwise the company will lose

important revenue.

Woccocon Oyster Company would ]ike to request an additional 30,000
dollars from Hyde County’s Revolving Loan Fund that will be used to purchase a
refrigerated van, any remaining funds would be put into materials, lease fees, ect.
that would aid the company. The van is essential to the growth of our company. We

plan on creating an Oysterman and Secretary full time jobs position with the funds.

Sincerely,

Dylan Bennink
Woccocon Oyster Company, LLC



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: March 5, 2017
Presenter: Kris Noble -
Attachment: Yes - Meeting Minutes from Mainland Occupancy Tax Board Meeting

ITEM TITLE: Funding Recommendations
SUMMARY:

On February 27, 2018, the Hyde County Mainland Occupancy Tax Board met. See attached
minutes. The members of the board had voted in a prior meeting to allocate $10,000 to the Hyde
County Chamber to prepare and print a mainland map. The map has been prepared and the first
printing is in process. The board recommends earmarking the remaining funds of approximately
$3,800 to the Chamber for subsequent printings of a brochure they have created.

The board also recommends an allocation in the amount 0f $2,000 to be given to the Octagon
House for needed repairs.

RECOMMEND: REVIEW, DISCUSS, APPOINT

Motion Made By: Earl Pugh, Jr. Motion Seconded By: Earl Pugh, Jr. Vote: Earl Pugh, Jr.
Barry Swindell Barry Swindell Barry Swindell

:Dick Tunnell :Dicl{ Tunnell :Dick Tunnell
____Ben Simmons ___Ben Simmons ____Ben Simmons
___Tom Pahl ____Tom Pahl ___Tom Pahl



Occupancy Tax Board Meeting

February 27, 2018

In Attendance: Lamar Spencer, Elizabeth Gurganus, Karen Meekins , Corrine Gibbs

Guest attendees: Sharon Gibbs , Sharon Sadler, Chris Nobles

Sharon Gibbs presented a presentation on the future brochure and map for the county. Hopefully they
will be printed soon. The brochures are funded by Tideland EMC for 2500 printed. Sharon had a
suggestion of a billboard on Hwy. 64 going East near Columbia, price would be about $8000 startup and
for first year rental. Then about 600 -650 per month after. Also the Chamber is going to put up a

welcome sign at Leechville bridge.

Chris Nobles read a letter from Octogon House asking for some funds to help in the restoration. She also
presented a print out of the ordinances pertaining to occupancy tax. The board would like the
commissioners to follow up on businesses that are not collecting the tax.

Corrine said we collected for 2017 $9143.00. There is $12000 remaining.

Motion was made by Lamar to give chamber the earmark remaining of $10000 to chamber to buy more
brochures when printed. Earmark approximately $3800, second by Karen motion passed.

The board decided that the bill board was not sustainable so we passed on that request.

The Mattie Art Center requested some money for brochures racks and signage. We decided to table this
also until they get with chamber to clarify on the brochures.

Motion made by Lamar to give chogon House $2000 for help on restoration second by Eizabeth motion

passed.

Elizabeth made a motion to not deplete the tax funds to less than $5000 seconded by Karen motion

passed.

Karen made a phone call to Brooke Dunbar to see if she would like to serve on the board and she
accepted but has to be approved by Commissioners.

Meeting adjourned at 4:22 pm

Karen Meekins , secretary

7 Wun Pt



HYDE COUNTY BOARD OF COMMISSIONERS
2006 2007 BUDGET REVISIONS

MEETING DATE
02/15/2018

"+" EXP BUDGET

" EXP BUDGET

».* REV BUDGET "4 REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
Aviation 10.6400.3600 Aviation Fuel $ 4,431.00
Aviation 10.6400.4200 Drainage Assessment $ 4,431.00

REQUESTEDi/éLﬁ /gé{gﬁﬂ/ pate 2 /515

APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE




HYDE COUNTY BOARD OF COMMISSIONERS
2017 2018 BUDGET REVISIONS

MEETING DATE
03/05/2018

"+'" EXP BUDGET

""" EXP BUDGET

" REVBUDGET  "+'REV BUDGET
(FO USE) LINE ITEM ACCOUNT NAME /
BR# IDT#| DEPARTMENT | ACCOUNT# EXPLANATION DEBIT CREDIT
DSS 106100.4508 SS-TOBIAS $ 967.50
DSS 103470.0040 SS-TOBIAS $ 967.50
SOIAL SECURITY RECEIVED FOR DSS
CLIENT
DOES INCREASE BUDGET
$ &
REQUESTED BY DATE / /
(SIGNATURE)
APPROVED BY
(CO MGR) (BD CHAIR) (CLERK)
APPROVAL DATE / /
ENTERED IN SYSTEM DATE / /
(FINANCE OFFICER)

SHERIFF BR



HYDE COUNTY BOARD OF COMMISSIONERS
2007 2008 BUDGET REVISIONS

MEETING DATE

3/6/2018
"+" EXP BUDGET "-" EXP BUDGET
"-" REV BUDGET "+"REV BUDGET
|
(FO USE) ( LINE ITEM ACCOUNT NAME /
BR# IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
DSS 106140-0051 LIEAP $ 6,000.00
DSS 103470-0001 Social Services Admin $6,000.00
This does increase the county budget
all State Funds
74
REQUESTED BY W //ﬂ DATE_& 177 ) /%
(SIGNATURE)
APPROVED BY
(COMGR) (BD CHAIR) (CLERK)
APPROVAL DATE / /
ENTERED IN SYSTEM DATE / /

(FINANCE OFFICER)

BR IDT BLANK 07 08




DIVISION OF SOCIAL SERVICES
Low-Income Home Energy Assistance (LIEAP)
FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds

EFFECTIVE DATE: 12/01/2017
AUTHORIZATION NUMBER: 2

ALLOCATION PERIOD

FROM DECEMBER 2017 THRU MAY 2018 SERVICE MONTHS
FROM JANUARY 2018 THRU JUNE 2018 PAYMENT MONTHS

Initial (or Previous) Allocation
Funding Authorizalion Additional Allocation Grand Total Allocation
Co. No. COUNTY Federal Total Federal Total Federal Total
01 ALAMANCE 589,292.00 589,292.00 20,000.00 20,000,00 609,292.00 609,292.00
02 |ALEXANDER 114,616.00 114,616.00 0.00 0.00 114,616.00 114,616.00
03 ALLEGHANY 49,953.00 49,953.00 0.00 0.00 49.953.00 49,953.00
04 ANSON 159,479.00 159,479.00 45,000.00 45,000.00 204,479.00 204,479.00
05 ASHE 108,298.00 108,298.00 20,000.00 20,000.00 128,298.00 128,298.00
06 AVERY 58,710.00 58,710.00 5,000.00 5,000.00 63,710.00 63,710.00
07 BEAUFORT 243,385.00 243,385.00 0.00 0.00 243,385.00 243,385.00
08 BERTIE 135,396.00 135,396.00 0,00 0.00 135,396.00 135,396.00
09 [BLADEN 237,192.00 237,192.00 20,000.00 20,000.00 257,192.00 257,192.00
10 BRUNSWICK 386,634.00 386,634.00 50,000.00 50,000.00 436,634.00 436,634.00
11 BUNCOMBE 808,829.00 808,829.00 150,000.00 150,000.00 958,829.00 958,829.00
12 BURKE 341,288.00 341,288.00 15,000.00 15,000.00 356,288.00 356,288.00
13 CABARRUS 476,468.00 476,468.00 0.00 0.00 476,468.00 476,468.00
14 CALDWELL 305,692.00 305,692.00 5,000.00 5.000.00 310,692.00 310,692.00
15 CAMDEN 21,299.00 21,299.00 0.00 0.00 21,299.00 21,299.00
16 CARTERET 203,686.00 203,686.00 0.00 0.00 203,686.00 203,686.00
17 CASWELL 104,598.00 104,598.00 0.00 0.00 104,598.00 104,598.00
18 CATAWBA 523,165.00 523,165.00 -115,000.00 -115,000.00 408,165.00 408,165.00
19 CHATHAM 162,316.00 162,316.00 20,000.00 20,000.00 182.316.00 182,316.00
20 CHEROKEE 109,045.00 109,045.00 50,000.00 50,000.00 159,045.00 159.,045.00
21 CHOWAN 72,713.00 72,713.00 0.00 0.00 72,713.00 72,713.00
22 CLAY 39,950.00 39.950.00 0.00 0.00 39,950.00 39,950.00
23 CLEVELAND 467,277.00 467,277.00 50,000.00 50,000.00 517,277.00 517,277.00
24 COLUMBUS 334,774.00 334,774.00 0.00 0.00 334,774.00 334,774.00
25 CRAVEN 357,595.00 357,395.00 40,000.00 40,000.00 397,395.00 397,395.00
26 CUMBERLAND 1,532,658.00 1,532,658.00 0.00 0.00 1,532,658.00 1,532,658.00
27 CURRITUCK 52,538.00 52,538.00 0.00 0.00 52,538.00 52,538.00
28 DARE 78,187.00 78,187.00 0.00 0.00 78,187.00 78,187.00
29 DAVIDSON 545,997.00 545,997.00 0.00 0.00 545,997.00 545.997.00
30 DAVIE 113,176.00 113,176.00 0.00 0.00 113,176.00 113,176.00
31 DUPLIN 518,055.00 318,055.00 0.00 0.00 318,055.00 318,055.00
32 DURHAM 1,036,177.00 1,036,177.00 0.00 0.00 1.036,177.00 1,036,177.00
33 EDGECOMBE 390,923.00 390,923.00 48,000.00 48,000.00 438,923.00 438,923.00
34 FORSYTH 1,369,686.00 1,369,686.00 0.00 0.00 1,369,686.00 1,369,686.00
35 FRANKLIN 225,003.00 225,003.00 20,000.00 20,000.00 245,003.00 245,003.00
36 GASTON 839,893.00 839,893.00 0.00 0.00 $39,893.00 839,893.00
37 GATES 47.637.00 47,637.00 0.00 0.00 47,637.00 47,637.00
38 GRAHAM 36,644.00 36,644.00 0.00 0.00 36,644.00 36,644.00
3 GRANVILLE 188,262.00 188,262.00 0.00 0.00 188,262.00 188,262.00
40 GREENE 112,319.00 112,319.00 0.00 0.00 112,319.00 112,319.00
41 GUILFORD 1,904,390.00 1,904,390.00 0.00 0.00 1,904,390.00 1,904,390.00
42 HALIFAX 371,756.00 371,756.00 30,000.00 30,000.00 401,756.00 401,756.00
43 HARNETT 502,496.00 502,496.00 0.00 0.00 502,496.00 502,496.00
44 HAYWOOD 230,698.00 230,698.00 0.00 0.00 230,698.00 230,698.00
45 HENDERSON 290,655.00 290,655.00 30,000.00 30,000.00 320,655.00 320,655.00
46 HERTFORD 158,832.00 158,832.00 20,000.00 20,000.00 178,832.00 178,832.00
47 HOKE 252,763.00 252,763.00 40,000.00 40,000.00 292.763.00 292 763.00




Low-Income Home Energy Assistance (LIEAP)

AUTHORIZATION NUMBER: 2

Initial (or Previous) Allocation
Funding Authorization Additional Allocation Grand Total Allocation
COUNTY Federal Total Federal Total Federal Total

48 HYDE 27,507.00 27,507.00 6,000.00 6,000.00 33,507.00 33,507.00
49 [REDELL 426,534.00 426,534.00 0.00 0.00 426,534.00 426,534.00
50 JACKSON 149,174.00 149,174.00 0.00 0.00 149,174.00 149,174.00
51 JOHNSTON 604,787.00 604,787.00 0.00 0.00 604,787.00 604,787.00
52 JONES 56,834.00 56,834.00 10,000.00 10,000.00 66,834.00 66,834.00
53 LEE 247,581.00 247,581.00 0.00 0.00 247,581.00 247.581.00
34 LENOIR 371,266.00 371,266.00 0.00 0.00 371,266.00 371.266.00
55 LINCOLN 237,091.00 237,091.00 0.00 0.00 237,091.00 237,091.00
56 MACON 123,230.00 123,230,00 10,000.00 10,000.00 133,230.00 133,230.00
57 MADISON 84,427.00 84,427.00 8,000,00 8,000.00 92,427.00 92,427.00
58 MARTIN 140,578.00 140,578.00 0.00 0.00 140,578.00 140,578.00
59 |MCDOWELL 196,029.00 196,029.00 25,000.00 25,000.00 221,029.00 221,029.00
60 MECKLENBURG 3,175,514.00 3,175,514.00 -1,000,000.00 -1,000,000.00 2,175,514.00 2,175,514.00
61 MITCHELL 56,607.00 56,607.00 2,000.00 2,000.00 58,607.00 58,607.00
62 MONTGOMERY 111,567.00 111,567.00 0.00 0.00 111,567.00 111,567.00
63 MOORE 261,247.00 261,247.00 0.00 0.00 261,247.00 261,247.00
64 NASH 413,824.00 413,824.00 0.00 0.00 413,824.00 413,824.00
65 NEW HANOVER 742,485.00 742,485.00 0.00 0.00 742,485.00 742,485.00
66 NORTHAMPTON 142,654.00 142,654.00 50,000.00 50,000.00 192,654.00 192,654.00
67 ONSLOW 567,953.00 567,953.00 0.00 0.00 567,953.00 567,953.00
68 ORANGE 341,411.00 341,411.00 0.00 0.00 341,411.00 341,411.00
69 PAMLICO 42,670.00 42,670.00 20,000.00 20,000.00 62,670.00 62,670.00
70 PASQUOTANK 177,396.00 177,396.00 0.00 0.00 177,396.00 177,396,00
71 PENDER 214,428.00 214,428.00 0.00 0.00 214,428.00 214,428.00
72 PERQUIMANS 58,174.00 58,174.00 0.00 0.00 58,174.00 58,174.00
73 PERSON 156,194.00 156,194.00 0.00 0.00 156,194.00 156,194.00
74 PITT 916,299.00 916,299.00 0.00 0.00 916,299.00 916,299.00
75 POLK 57,557.00 57,557.00 0.00 0.00 57,557.00 57,557.00
76 RANDOLPH 509,081.00 509,081.00 0.00 0.00 509,081.00 509,081.00
77 RICHMOND 336,970.00 336,970.00 15,000.00 15,000.00 351,970.00 351,970.00
78 ROBESON 1.028,308.00 1,028,308.00 0.00 0.00 1,028,308.00 1,028,308.00
79 ROCKINGHAM 378,483.00 378.483.00 0.00 0.00 378,483.00 378,483.00
80 ROWAN 524,394.00 524,394.00 0.00 0.00 524,394.00 524,394.00
81 RUTHERFORD 294,010.00 294,010.00 0.00 0.00 294,010.00 294,010.00
82 SAMPSON 339,889.00 339,889.00 0.00 0.00 339,889.00 339,889.00
83 SCOTLAND 256,449.00 256,449.00 0.00 0.00 256,449.00 256,449.00
84 STANLY 213,395.00 213,395.00 25,000.00 25.000.00 238,395.00 238,395.00
85 STOKES 149,602.00 149,602.00 0.00 0.00 149,602.00 149,602.00
86 SURRY 296,374.00 296,374.00 12,000.00 12,000.00 308,374.00 308,374.00
87 SWAIN 50,610.00 50,610.00 5,000.00 5,000.00 55,610.00 55,610.00
88 |TRANSYLVANIA 111,663.00 111,663.00 0.00 0.00 111,663.00 111,663.00
89 |TYRRELL 23,089.00 23,089.00 4,000.00 4.,000.00 27,089.00 27,085.00
90 UNION 457,622.00 457,622.00 0.00 0.00 457,622.00 457,622.00
91 VANCE 281,451.00 281,451.00 175,000.00 175,000.00 456,451.00 456 ,451.00
92 WAKE 2,202,979.00 2,202,979.00 0.00 0.00 2,202,979.00 2,202,979.00
93 WARREN 117.492.00 117,492.00 20,000.00 20,000.00 137,492.00 137,492.00
94 WASHINGTON 76,096.00 76,096.00 15,000.00 15,000.00 91,096.00 91,096.00
95 WATAUGA 173,466.00 173,466.00 0.00 0.00 173,466.00 173,466.00
96 WAYNE 591,915.00 591,915.00 0.00 0.00 591,915.00 591,915.00
97 WILKES 290,851.00 290,851.00 5,000.00 5,000.00 295,851.00 295,851.00
98 WILSON 387,790.00 387,790.00 0.00 0.00 387,790.00 387,790.00
99 YADKIN 122,705.00 122,705.00 0.00 0.00 122,705.00 122,705.00
100 |YANCEY 76,713.00 76,713.00 30,000.00 30,000.00 106,713.00 106,713.00
150  {Jackson Indian 0.00 0.00 0.00 0.00 0.00 0.00
187 [Swain Indian 0.00 0.00 0.00 0.00 0.00 0.00

Total ¥ 36,402,610.00 | $ 36,402,610.00 | § - - $ 36.402,610.00 | § 36,402,610.00




Low-Income Home Energy Assistance (LIEAP) AUTHORIZATION NUMBER: 2

FUNDING SOURCE: Federal Low Income Home Energy Assistance Funds Block Grant
CFDA Number: 93.568

CFDA Name: Low-Income Home Energy Assistance

Award Name: Low-Income Home Energy Assistance

Award Number: G17BINCLIEA & G18BINCLIEA

Award Date: FFY 2017 & 2018

Federal Agency: DHHS/ACF

GRANT INFORMATION: This represents 100% federal dollars.

These funds are reallocated LIHEAP funds from the county's current balances to assist with other counties that have
exhausted their current allocation.

XS411 Heading: LIHEAP
Tracked on XS411: Federal Share 100%

OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LIMITATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS

AUTHORIZED SIGNATURE DATE:

% A é%’% February 26, 2018
7z




HYDE COUNTY BOARD OF COMMISSIONERS
2006 2007 BUDGET REVISIONS

MEETING DATE

3/5/2018
"+ EXP BUDGET " EXP BUDGET
" REV BUDGET "4 REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
Hyde Soil & Water 106060.0200 |Salaries $1,000.00
106060.1101 |Cell Phone $1,000.00

Moving funds from Salary line due to
Position vacancy Oct-January

to set up cell phone for District Resource
Specia vt

requesTeD Nelwwrai 7. CotespaTE 2/5,/ 73

APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE




HYDE COUNTY BOARD OF COMMISSIONERS
2006 2007 BUDGET REVISIONS

MEETING DATE
3/512018
“+" EXP BUDGET "." EXP BUDGET
"-" REV BUDGET "+" REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # ; EXPLANATION DEBIT CREDIT
Hyde Soil & Water |106060.0200 |Salaries $4,500.00
106060.7400 |Equipment $4,500.00

Moving funds from Salary line due to
Position vacancy Oct-January

purchase lap top District Resource
Specialist to handle Arc-GiS Pro

purchase lap top Administrator. Last computer
purchased 2014

(Donnie Shumate working on quote on
2 lap tops)

.

-

REQUESTED_ f4zhotak #. Codemonte 2| zi] 18

7

APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE




HYDE COUNTY BOARD OF COMMISSIONERS
2017/2018 BUDGET REVISIONS

MEETING DATE
03/05/2018

Contract Wages

"+" EXP BUDGET

"" EXP BUDGET

".* REV BUDGET "+" REV BUDGET
(FO USE)
BR# OR LINE ITEM ACCOUNT NAME /
IDT# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
9-18 Health - Family

19- Planning 10.5950.1400 Travel 620.00

10.5950.4507 Contract Pharmacy 550.00

10.5950.4600 Medical Supplies 3,200.00
10.5950.2600 Advertising $ 200.00
10.5950.4506 Lab $ 300.00
10.5950.7400 Equipment $ 500.00
10.2600.0004 (6) Family Planning Medicaid Escrow $ 3,370.00
4,370.00 | $ 4,370.00

Adjusting budget to cover expesnes
associated with Ocracoke clinic. This covers
travel, pharmacy time, and birth control
supplies needed through the end of the
Fiscal Year. Budget is increased but no
local appropriations are needed.
REQUESTED DATE

APPROVED... CO MANAGER CO COMMISSIONER-CHAIR CLERK TO THE BOARD

ENTERED LEDGER/DATE




