Hyde County Board of Commissioners’ Meeting
March 20, 2006
Minutes

The Hyde County Board of Commissioners held its regular meeting on Monday, March 20, 2006 at 7:00 PM in
the Mattamuskeet School Cafeteria
Board Members present were:
Bea Emmert, Chair Charles Spencer Alice Armstrong
Jane Hodges, Vice-chair Nathan Sears
Staff members present were:
Kevin Howard, County Manager
Sid Hassell, County Attorney
Connie Burleson, Clerk to the Board
Media present were:
Doug Gibbs, The Washington Daily News
Nikie Mayo, The Washington Daily News
Chair Emmert called the meeting to order. County Manager led with prayer and the Pledge of Allegiance.

Approval of Agenda

Upon motion made by Jane Hodges, seconded by Charles Spencer, with all Board members voting in favor, BE
IT RESOLVED THAT the Board approved the agenda as amended. Closed Session for pending legal issue and
Project Life Saver were added to the agenda.

Public Comments

The meeting was opened to receive public comments. Comments were received on the following topic:
Leslie Lanier thanked County Manager Kevin Howard and Commissioner Spencer for going to Ocracoke
to discuss the New Courthouse Funds and Location and requested that in the future the Board put major
issues on the Ballot for vote and she addressed Ocracoke School Addition costs increase.
Mary Kitrell inquired into Jane Hodges and the Hatch Act and Commissioner Hodges vote on issues
concerning EMS.

Approval of Minutes March 6, 2006
Upon motion made by Charles Spencer, seconded by Jane Hodges, with all Board members voting in favor, BE
IT RESOLVED THAT the Board approved the February 20, 2006 minutes as submitted.

Budget Revisions and Transfers
Upon motion made by Charles Spencer, seconded by Nathan Sears, with all Board members voting in favor, BE
IT RESOLVED THAT the Board approved the following budget transfer:

(FO USE) LINE ITEM ACCOUNT NAME /
BR# DEPARTMENT ACCOUNT # EXPLANATION DEBIT CREDIT
Health 50.5800.4513 Contract — Occupational Therapy-Home Health 1,745.00
50.5800.7400 Equipment — Home Health 1,745.00

Upon motion made by Charles Spencer, seconded by Alice Armstrong, with all Board members voting in favor,
BE IT RESOLVED THAT the Board approved the following budget transfer:

FO USE
(BR # ) DEPARTMENT ACCOUNT # LINE ITEM ACCOUNT NAME / EXPLANATION DEBIT CREDIT
Planning 10.4900.4504 Swan Quarter Landing Project 700.00
10.9990.0001 Contingency 700.00
Increase to Cover Appraisal authorized by County
Manager

Upon motion made by Charles Spencer, seconded by Alice Armstrong, BE IT RESOLVED THAT the Board
approved the following budget transfer. Motion carried with a vote of 4 to 1. Commissioner Sears cast the
opposing vote.

FO USE
( BR # ) DEPARTMENT ACCOUNT #  LINE ITEM ACCOUNT NAME / EXPLANATION DEBIT CREDIT
Solid Waste 10.5750.0201 Housing Allowance 5,000.00
10.5750.4525 Fuel Adjustment 3,965.04
10.5750.2020 Salaries 8,965.04

Transfer from salaries Part-time to cover anticipated
expenditures



Upon motion made by Charles Spencer, seconded by Bea Emmert, with all Board members voting in favor, BE IT
RESOLVED THAT the Board approved the following budget revision:

FO USE
( BR #) DEPARTMENT ACCOUNT# LINEITEM ACCOUNT NAME / EXPLANATION DEBIT CREDIT
Health 10.6200.0200 Salaries 9,515.00

10.6200.0500 FICA 731.00
10.6200.0600 Group Insurance 1,071.00
10.6200.0700 Retirement 468.00
10.6200.1100 Telephone 2,511.00
10.6200.1200 Postage 162.00
10.6200.1400 Travel 2,585.00
10.6200.3200 Office Supplies 3,280.00
10.6200.3300 Departmental Supplies 2,020.00
10.6200.4500 Contract Coordinator 8,200.00
10.6200.5301 Registration 210.00
10.6200.7400 Equipment 250.00
10.6200.0039 DPH-BT Pre & Resp 31,003.00

Upon motion made by Charles Spencer, seconded by Bea Emmert, with all Board members voting in favor, BE IT
RESOLVED THAT the Board approved the following budget revision:

(FO USE)
BR# DEPARTMENT ACCOUNT# LINEITEM ACCOUNT NAME / EXPLANATION DEBIT CREDIT
West Quarter 71.3290.0000 Interest 507.69

71.6932.0045 Services and Maintenance 507.69
Increase Services/Maint Budget

Relocation Assistance Policy — CDBG SA
Upon motion made by Jane Hodges, seconded by Charles Spencer, with all Board members voting in favor, BE
IT RESOLVED THAT the Board adopted the Relocation Assistance Policy CDBG-SA as submitted.

Y03 CDBG-RS Close Out Public Hearing

Upon motion made by Jane Hodges, seconded by Charles Spencer, with all Board members voting in favor, BE
IT RESOLVED THAT the Board opened the y 03 CDBG-RS Close Out Public Hearing at 7:30 PM to receive
comments.

Alice Keeney gave an overview of the program.

Upon motion made by Jane Hodges, seconded by Alice Armstrong, with all Board members voting in favor, BE
IT RESOLVED THAT the public hearing closed at 7:36 PM.

Demolition Contract Award for CDBG-SA Program — Lindsey Mooney

Upon motion made by Jane Hodges, seconded by Charles Spencer, with all Board members voting in favor, BE
IT RESOLVED THAT the Board approved the demolition contract award for CDBG-SA Program Lindsey
Mooney to Armstrong, Inc.

Lee Padrick, NCDCA 21° Century Communities

Mr. Padrick gave an overview of the program and highlights of the Situation Analysis Report for Hyde County.
Mr. Padrick requested the Board appoint a steering committee. Upon motion made by Charles Spencer, seconded
by Alice Armstrong, with all Board members voting in favor, BE IT RESOLVED THAT the Board make the
following appointment to the 21* Century Communities Steering Committee:

Bea Emmert Jamie Tunnell
Art Keeney Mac Gibbs
Alice Keeney Kevin Howard

Mark Carawan, Mainland O-Tax Board

Mr. Carawan requested approval by the Board to use Mainland O-Tax funds to purchase concrete and rebar to
install benches along 94 across Lake Mattamuskeet. Upon motion made by Jane Hodges, seconded by Charles
Spencer with all Board members voting in favor, BE IT RESOLVED THAT the Board approved Mainland O-Tax
funds to purchase concrete and rebar for approximately $1,000.

Ella Bunch, JCPC
Upon motion made by Jane Hodges, seconded by Nathan Sears, with all Board members voting in favor, BE IT
RESOLVED THAT the Board approved the JCPC Grant Application.

Linda Basnight, Tax Administrator — Dates for Board of Equalization and Review Meetings

Upon motion made by Bea Emmert, seconded by Alice Armstrong, with all Board members voting in favor, BE
IT RESOLVED THAT the Board set the meeting date for the Board of Equalization and Review for April 4, 2006
from 2:00 PM to 4:00 PM in the office of the Tax Administrator.

Nathan Sears — Request Funding for Ocracoke School Addition

Upon motion made by Nathan Sears, seconded by Alice Armstrong, BE IT RESOLVED THAT the Board agreed
to make a commitment to the Ocracoke School Addition Contractor to include $338,000 in the 2006/07 Budget.
The motion carried with a vote of 3 to 2. Commissioners Hodges and Emmert cast the opposing votes.




Nathan Sears — Project Life Saver

Janet Russ presented an overview of Project Life Saver for Commissioner Sears. Project Lifesaver is an
emergency response method for at risk adults and children. Mr. Sears requested the Board consider
implementation of the program in Hyde County.

Manager’s Business
Mr. Howard presented several issues to the Board
1. Hyde County Community Center Review Committee — Upon motion made by Charles Spencer,
seconded by Alice Armstrong with all Board members voting in favor, BE IT RESOLVED THAT the
Board appointed Charles Spencer and Nathan Sears to serve on the Community Center Review
Committee with the County Manager.
2. Airport Lease Bids — Upon motion made by Charles Spencer, seconded by Alice Armstrong with all
Board members voting in favor, BE IT RESOLVED THAT the Board awarded the Airport Land Lease to
Eric Cahoon for $17,600 for a three-year period.
3. Land Use Plan Committee -- Upon motion made by Alice Armstrong, seconded by Charles Spencer
with all Board members voting in favor, BE IT RESOLVED THAT the Board appointed Margie Brooks
to serve on the Land Use Plan Committee.

Closed Session — Pending Legal, Economic Development and Property Acquisition

Upon motion made by Alice Armstrong, seconded by Charles Spencer with all Board members voting in favor,
BE IT RESOLVED THAT the Board entered into closed session at 8:26PM for pending legal issue, economic
development and property acquisition.

Upon motion made by Charles Spencer, seconded by Alice Armstrong with all Board members voting in favor,
BE IT RESOLVED THAT the Board came of closed session at 9:25 PM.

Hyde County Landing Road Property and Tommy Newman Swan Bay Property Trade

Upon motion made by Bea Emmert, seconded by Jane Hodges with all Board members voting in BE IT
RESOLVED THAT the Board approved trading 2 lots of property at the end of Landing Road to Tommy
Newman for property at Swan Bay across from Fisher’s Warf.

Informational Items

B List of Board of Commissioners Meeting Dates in Which the Courthouse and/or Public Safety Center were
discussed

Partnership for the Sounds Invitation to State of the Region Forum

Letter From Charlie Thompson, NC DCA Re: 2005 Audit CDBG # 04-C-1232

Letter From Charlie Thompson, NC DCA Re: Additional Monitoring Information CDBG #04-C-1232
Letter From Charlie Thompson, NC DCA Re: 2005 Audit CDBG #04-C-1272 RS

NC ACC Schedules Best Practices in County Budgeting Registration Form

Brennan Associates Meeting Minutes

Thank You Ocracoke Volunteer Fire Department

Manager Evaluation & Board Assessment Workshop

Mary Accor Candidate for NCACC 3™ Vice President Information

Letter from Sara Shippee, NC Department of State Treasurer Re: 2005 Audit

Swan Quarter Wastewater Treatment Plant Annual Performance Report 2005

Letter from Billy Ray Hall, Rural Center Announcing Swan Quarter as being a NC Small Town Economic
Prosperity Demonstration Site

Spring 2006 Litter Sweep Roadside Cleanup Information

Resolution Supporting Continued Maintenance of the Atlantic Intracoastal Waterway, Shallow-Draft Inlets
and Inlet Crossings By the US Army Corps of Engineers

B Minutes of Hyde Soil and Water Conservation District February 21, 2006

B Notice of Land Use Plan Committee Meeting Scheduled for March 21, 2006

B Letter From Jack Cahoon, NC Ferry Division Re: Ferry Schedule

Adjournment
Upon motion made by Charles Spencer, seconded by Alice Armstrong with all Board members voting in favor,

BE IT RESOLVED THAT the Board adjourned the meeting at 9:40PM.

Clerk Chairman
Hyde County Board of Commissioners




