OCBA BOARD OF DIRECTORS MEETING
Monday, April 9, 2018. 8:30 a.m. Gaffer’s
Minutes

Called to order 8:37

BOARD MEMBERS IN ATTENDANCE:

Justin LeBlanc

Wayne Clark

Ashley Harrell

John Giagu

Martha Garrish

Chip Stevens

Phoebe Kot

Helena Stevens - Travel and Tourism Director
Kathryn Waldrop - Administrative Assistant
Absent: Rudy Austin and Sharon Brodisch

Review of Prior Action Items from March 12, 2018 Meeting

The OCBA board was asked to speak individually with the Occupancy Tax board members about
the OCBA’s request. Martha Garrish reported that she spoke with Stephanie O’Neal and
Stephanie did not have any questions. Wayne Clark reported that he spoke with Bob Chestnut
who was supportive of the OCBA request. Justin LeBlanc had an email exchange with Nancy
Leach with little communication. John Giagu spoke with Byron Miller and reported that Byron
seemed open to the request yet his concern is “what is coming out of each pie.” A letter to be
sent for a “Meeting of the Chairs” by Kathryn. Ashley Harrell will report back more on the
Kingfish Cup Tournament funding once Brant McMullen is back from vacation. John Giagu will
report back more information on the CPA Gary Davis for the new bookkeeping position. Jusin
LeBlanc updated the board on the possibility of the water tower design. The board has received
the letter and is still discussing amongst themselves about this opportunity. The painters who
were working on the Water Tower, walked out, so there is an opportunity for this project.

Old Business

Sea Level Rise Presentation

Justin LeBlanc has spoken to Dr. Reid Corbett who will be coming on April 16, 2018 for a
presentation. Wayne Clark will be accommodating he and his wife. Dr. Corbett will be providing
his own projector for the presentation taking place at 7pm. Justin to put up fliers at the Post
Office, and Helena Stevens sent out an email inviting contributors to attend.

Contract with the OTTDA

Helena Stevens spoke with Amy Howard, who reports that the contract is still pending with the
county attorney. There was discussion amongst the board as to whether or not the OCBA
should hire their own attorney to review the contract. Helena and Chip Stevens will reach out
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to Bob Kornegay to see if he would be able to review the finalized contract. A motion was made
to hire a attorney to review the contract between the OCBA and OTTDA by Chip and seconded
by Ashely. Motion approved and carried.

Hiring of Executive Director, Administrative Assistant, and Bookkeeping position

A personnel committee consisting of Justin LeBlanc, Daphne Bennink, and Bob Chestnut, has
been formed to create the job descriptions for these positions and perform the interviewing
process. The Executive Director’s description includes administrative work, marketing, and the
job under the OTTDA. The Executive Director will market but not implement events. This is not
in the job description because it is in the OCBA/OTTDA contract. The OCBA would like the
OTTDA to decide if that clarification needs to be made in the contract. The job will be posted on
the Island local media (Ocracoke Current and Ocracoke Observer), Ziprecruiter, Outer Banks
Voice, Hyde County Happenings, Visitocracokenc.com, and in Growthzone. Currently the job
description asks for a minimum of 10 years marketing experience. There was some concern
with the board that this requirement would deter applicants. The board agreed and will change
the description to say experience of 10 plus years marketing or equivalent. Also some concern
that housing may be an issue that applicants applying from outside of Ocracoke. The board
agreed that in the hiring process that will be a topic of discussion. Martha Garrish offered to
help assist with housing if it comes to that point. The applicant must also be able to move (if off
of Ocracoke) to the island within 3 months of hiring. Posting of jobs to be done by April 10,
2018 and allow two weeks for applications to come in. John Giagu to touch base with Gary
Davis about the bookkeeping position once Gary is back from vacation.

New Board Member
Phoebe Kot has been added to the Board of Directors for the OCBA.

Add on Event to King Fish Cup Tournament

Wayne proposes that the board consider having an additional event to compliment the people
coming for King Fish Cup Fishing Tournament. The visitors for the tournament would be staying
on Ocracoke from October 29, 2018 — November 5, 2018. Kathryn and Helena will review the
events and see if that is a plausible week to add another event.

New Business

Rudy Austin’s Requests

Rudy is interested in getting funding for structures from the Oregon Inlet Bridge to refurbish
the two reefs that are off of the island. Rudy would like the OCBA to send a letter to the
secretary of transportation for North Carolina about this request. Justin to draft a letter.

Rudy would like to send a thank you letter to the Superintendent in charge of the rebuilding of
the base docks ramp. Justin to draft and send letter.

Rudy has spoken with a few people who would be interested in assisting with a seafood festival
event this summer. It is currently unclear if this would be an event the OWAA has control of
and OCBA would support vice versa. Tabled until next meeting.
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Civic Affairs Committee Meeting

Currently there is a meeting scheduled for April 11, 2018. The board has decided to postpone
the meeting until after budget decisions for the OCBA have been made and finalized by the
OTTDA and the Occupancy Tax Board.

Contract for Interim Executive Director
The contract for the interim Executive Director will be finalized at the OTTDA meeting today at
3pm.

Approval of Over Item Checks
There are four checks that Treasurer, Wayne Clark, needs approval of in order to continue in
the payment process.

1. Spectrum Reach Media for the month of March is $10,624

2. Maedia services fee from Element advertising for the month of April is $3,500

3. Spectrum Reach Media for the Month of April is $11,896.17

4. Walking Map coordination is $3,000
A motion was made to approve these checks was made by Martha and seconded by Chip.
Motion approved and carried.

May OCBA Board of Directors Meeting
The meeting will be changed from May 14 to May 7, 2018. Kathryn will send out reminder
email to the board.

Travel and Tourism Director Report

Ocracoke Walking Map

The total cost of the walking map for 2018 is $24,697 compared to 2017’s $29,000. Dare
distribution will be delivering more walking maps to rental agencies up the beach. This is being
done to keep from having a surplus of maps on Ocracoke.

Annual Membership

Currently, there are 126 members to the OCBA. More businesses have reached out about
joining. Helena will be creating another fee in the Growthzone software to accommodate these
businesses through December of 2018. The VisitNC Fam Tour took place last week. Six writers
from various magazines toured the island in order to promote Ocracoke for the 300"
anniversary of Blackbeard’s demise. Helena to send out emails once the “write ups” from these
writers are out. The OCBA MilePost ad has been placed, the OCBA has a half page ad in their
Summer issue. Marcy Brenner is thankful to the OCBA for allowing visitors of the Coyote Music
Den being able to mil about in the little visitor center at community square.
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Treasurer’s Report

Checking Account Cash = $69,579

CD in Reserve = $34,197

Occupancy Tax Draw Status = The 2017/18 appropriations are fully drawn for this year.

Wayne projects that there will be between $5-10,000 left at the end of this year. There is a
possibility that the OCBA will have to use the CD in reserve and would then replace the money
at a later date once we get funding from the OTTDA and OTB. After the meeting on Tuesday,
April 10, there should be a better understanding of the direction the OCBA needs to go. Wayne
to send to Justin exactly what was submitted so Justin can justify the budget at the April 10
meeting.

Meeting adjourned: 10:08 am.
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