Hyde County ABC Board Meeting
November 10, 2014
6:30pm
Attendance:
Board Members: Meredith Nicholson, Glenda Williams and Jim Piland.
Finance Officer: Gary Davis,
General Manager: Vicki Gibbs,
Technical Help: Justin Gibbs and Sarah Johnson.
Proceedings:
Chairman Meredith Nicholson called the meeting to order at 6:35.

We were reminded of the ABC ethics. We moved to adopt October 2014 Board
minutes.

Old Business:

1. Audit update: Tom had surgery and is running behind. Still no Audit
presentation scheduled. We continue to call Tom and request his
presentation.

2. Purchase of new computers. We are looking at $480-5510 per computer.
The Board has approved the purchase. Vicki and Gary will purchase before
end of year. We will also purchase software protection and Microsoft
works.

3. Finance Officer: Gary’s report for Oct. 2014

There are a few things that look a little odd this month which are the result of
our having refined the store allocations this year as opposed to lumping
expenses in Administrative Allocated in the prior year. For instance, you'll
notice that in October 2013 as well as in the YTD profit and loss statement,
there were no 6002-Salaries. This results from our having lumped all the



salary expense into the 7001-Administrative Allocated account in 2013. These
oddities will slowly disappear over time and they do not affect our overall
results, only the store by store results.

The other thing that has happened this month is that while our sales are up,
our Gross Profit declined. We saw that problem last month, but found an
error in the bills we paid that resolved the issue. Vicki and | will need to keep
an eye on this to try to figure why this has happened.

For the month of October, we have incurred a loss of $1,401.17 as compared
to a profit last year of $1,692.88. The biggest reason for this is that we paid
$2,333 in payroll taxes and $2,493 in payroll tax penalties arising from 2010,
2011 and 2012. However, this was the end of these penalties. Were it not for
these payroll taxes and penalties, we would have had a profit of about $3,400.

YTD we have a profit of $31,323.04 as compared to a profit last year of
$5,075.31 which is an improvement of $26,247.73.

4. General Manager Comments: Vicki thanked the Board for her vacation.
She is pleased with the finances being up for October and that we have
enough money to buy liquor and it is not a struggle. She reminded the
board that Oct, Nov, and Feb. are the months that our bills are more than
our sales, but we have saved money from the summer and every bill is
current.

There were no further comments. Glenda moved to adjourn. Jim seconded.
Motion passed.

Respectfully submitted,

Victoria Gibbs, ABC Secretary



