Hyde ABC 130 Board Meeting Minutes

3.17.14

Board Members Present: Meredith Nicholson, Glenda Williams, Jim Piland

Finance Officer: Gary Davis, General Manager: Vicki Gibbs, Technical Set up: Justin Gibbs and
Sarah Johnson

The meeting was held at SQ Courthouse and OC School. It began at 6:30 pm

Minutes of the Dec. and Feb. meeting were accepted. (There was not a Jan Meeting; there was
only one Board member present in Feb.)

Agenda:
Old Business

1. Discuss current cost saving measures and projected cash flow. Gary and Vicki have cut
cost everywhere that is possible. There was a meeting planned in March to work on the
budget but have postponed the meeting to save money at this time, and will meet in
April. “We are barely keeping up financially.” February is our lowest month of Sales. We
have not heard from Orbit about the settlement for back retirement that might be
owed.

2. Keith Parker-Lowe and the money that he owes the Board. Meredith has sent another
letter stating that we will not trade the money he owes for the new software that he
wanted to trade for. He has bought out Hockson Enterprises interest, in which the prior
board had paid $2500 for a down payment toward the $10,000.00 updated point of sale
software for the two stores. Vicki will follow up on the letter by contacting Keith about
the money next week.

New Business
1. Unemployment has called and asked us to pay the 2 years of unemployment that is due.
With penalties the amount is $9617.96. We reimburse the state the full amount of any
claim that they pay. $3405.72 is from the 2012 year. $6212.24 is from the 2013 year.
Our settlement with them will include $1500 payment 4.24.14, and then monthly
installments of $675.00 until paid. We may go to the county and ask to borrow some of
this money and add it to our loan.



2. The Workman’s comp audit showed that we owed an additional $900 because of the
increase in payroll for prior year. That money had to be paid immediately. It was
unexpected and has help put us further behind for the month.

3. Buying new computers and software was discussed. Two computers operate with the
side off and a fan blowing to keep it cool. The OC computer has already crashed twice.
(November 2012 and the summer of 2011). Gary has a Laptop he would sell us for
$150.00 it in great condition. It was decided that it was not appropriate for us to buy the
laptop from within, so we will pass on this deal. Vicki has priced out computers from PC
America where we purchased our Point of Sale. They have 2 new Dell computers with
Windows 7 pro for $699 each. $100 each to load the software, $S60 shipping, $250 for
support is due for each computer. We will shop around and see what we come up with.
We are not able to buy them at this time but hope to once we are able.

4. Carr Riggs waved the interest they were charging us for the unpaid Audit amount of
$5000. We have added that to our Vantage South CC that is currently interest free.

Finance officer comments:

Gary is working with the IRS on money paid in on 2"V EIN #. We are hoping to get that
money credited back to us.

We are going to ask Tom Robbins and Andrew Harris to bid on the upcoming Audit. (252
753-2636)

General Manager Comments: Vicki stated that Feb. State Sales were up 4.8% over last year,
Hyde was up 1.82%. OC was up $2300, SQ was down $250. For March 1 to current date
OC was $2800 down and SQ was $250 down. Vicki had anticipated the OC store being
down $2000-$3000 for March due to lack of Mix Bev purchasing because Easter is later
this year and the Restaurants were not ordering as much and also not opening as early.
There are 2 Rest. that purchased Liquor in March last year that will not be open this
March.( El Farro and The Jolly Roger) We anticipate Store sales to continue to rise to help
offset some of the loss. We were $1500 late in paying Liquor Bills for Feb., but will catch
them up on the March 19™. Vicki has let the venders know that we are late and when to
anticipate payment as well as letting The State know we are running short on cash. OC
reopens 6 days beginning in April. This bought a discussion among us about opening the
OC store more or less hours (staying open later, opening later. Vicki will look at the
numbers from the past and talk to Lynette about what she has experienced with the
hours being she has been an employee for many years. She will report back during the
next Board Meeting and that was set for April 14",

Meeting Adjourned 7:30






