
Hyde	
  ABC	
  Board	
  Meeting	
  Minutes	
  

12.8.14	
  

6:30	
  pm	
  

	
  

Attendance:	
  

Board	
  Members:	
  Meredith	
  Nicholson,	
  Glenda	
  Williams,	
  and	
  Jim	
  Piland	
  

Finance	
  Officer:	
  Gary	
  Davis	
  	
   General	
  Manager:	
  Vicki	
  Gibbs	
  

Technical	
  Help:	
  Justin	
  Gibbs	
  and	
  Sarah	
  Johnson	
  

Proceedings:	
  

Chairman	
  Meredith	
  Nicholson	
  called	
  the	
  meeting	
  to	
  order	
  at	
  6:30.	
  

We	
  were	
  reminded	
  of	
  our	
  commitment	
  to	
  the	
  ABC	
  Ethics.	
  No	
  violations	
  noted.	
  

The	
  prior	
  Board	
  meeting	
  minutes	
  of	
  11.10.14	
  were	
  accepted.	
  

Old	
  Business:	
  

1 Audit	
  Comments	
  by	
  Gary	
  Davis.	
  Not	
  much	
  has	
  changed	
  since	
  prior	
  
update.	
  The	
  biggest	
  concern	
  is	
  with	
  the	
  lateness	
  of	
  the	
  Audit	
  Report	
  by	
  
Tom	
  Robinson	
  due	
  to	
  illness	
  and	
  computer	
  problems.	
  Gary	
  currently	
  has	
  
copies	
  of	
  the	
  Audit	
  and	
  will	
  be	
  mailing	
  them	
  over	
  to	
  Swan	
  Quarter	
  this	
  
week.	
  We	
  are	
  requesting	
  Tom	
  to	
  present	
  the	
  audit	
  on	
  Jan	
  12th	
  at	
  our	
  
next	
  Board	
  Meeting.	
  Audits	
  have	
  been	
  emailed	
  to	
  Laurie	
  Lee	
  and	
  to	
  the	
  
County	
  Finance	
  Dept.	
  

2 New	
  computers	
  have	
  been	
  purchased	
  for	
  both	
  store	
  cash	
  registers.	
  We	
  
paid	
  $400	
  for	
  each,	
  getting	
  in	
  on	
  a	
  good	
  deal	
  on	
  Black	
  Friday.	
  We	
  saved	
  
approximately	
  $200.00.	
  

	
  

	
  



New	
  Business:	
  

1. Local	
  Law	
  Enforcement/	
  involvement	
  and	
  reports:	
  	
  Vicki	
  has	
  
spoken	
  to	
  new	
  Sherriff	
  Quire	
  Cahoon	
  about	
  taking	
  over	
  the	
  
reporting	
  to	
  the	
  State	
  and	
  enforcing	
  the	
  inspections	
  of	
  Mix	
  
Beverage	
  customers	
  and	
  reports.	
  Quire	
  has	
  agreed	
  to	
  discuss	
  the	
  
possibility	
  after	
  the	
  first	
  of	
  this	
  year.	
  	
  Our	
  total	
  money	
  owed	
  last	
  
year	
  for	
  Law	
  Enforcement	
  was	
  $34.00.	
  We	
  are	
  expecting	
  to	
  owe	
  
more	
  as	
  we	
  become	
  profitable	
  but	
  we	
  most	
  likely	
  will	
  have	
  to	
  pay	
  
a	
  higher	
  amount	
  than	
  required	
  in	
  order	
  to	
  actually	
  hire	
  someone	
  
to	
  be	
  The	
  ABC	
  Law	
  Officer.	
  There	
  is	
  a	
  chapter	
  in	
  our	
  Operations	
  
Manual	
  and	
  everyone	
  can	
  read	
  it	
  and	
  be	
  informed	
  about	
  the	
  
requirements	
  for	
  our	
  future	
  discussion.	
  	
  The	
  State	
  ALE	
  program	
  
inspects	
  randomly	
  at	
  no	
  charge	
  as	
  part	
  of	
  their	
  job.	
  They	
  would	
  
consider	
  the	
  fulfilling	
  the	
  requirement	
  for	
  us	
  at	
  $500	
  per	
  month.	
  
Everyone	
  agreed	
  that	
  we	
  are	
  not	
  willing	
  to	
  pay	
  out	
  that	
  much.	
  
Vicki	
  is	
  hoping	
  a	
  sliding	
  scale	
  of	
  funds	
  would	
  work,	
  such	
  as	
  paying	
  
less	
  money	
  in	
  the	
  winter	
  with	
  less	
  Restaurants	
  open	
  and	
  more	
  in	
  
the	
  summer	
  when	
  all	
  are	
  open.	
  We	
  will	
  continue	
  this	
  conversation	
  
moving	
  forward	
  in	
  our	
  Feb.	
  2015	
  Board	
  meeting.	
  	
  
	
  

1. Jim	
  Piland	
  took	
  the	
  floor	
  with	
  the	
  announcement	
  that	
  he	
  will	
  be	
  moving	
  
to	
  Beaufort	
  County	
  in	
  April	
  2015	
  and	
  therefore	
  will	
  have	
  to	
  retire	
  as	
  a	
  
Board	
  Member.	
  We	
  are	
  all	
  sad	
  to	
  see	
  Jim	
  go	
  and	
  have	
  enjoyed	
  working	
  
with	
  him!	
  We	
  will	
  meet	
  with	
  the	
  County	
  Commissioners	
  in	
  March	
  and	
  
will	
  let	
  them	
  know	
  prior	
  to	
  that	
  meeting	
  that	
  they	
  will	
  need	
  to	
  elect	
  
another	
  Board	
  member	
  from	
  Ocracoke.	
  

	
  
2. 	
  	
  Gary	
  discusses	
  and	
  explains	
  our	
  Pension	
  withholding	
  dilemma.	
  We	
  are	
  	
  	
  	
  	
  

trying	
  to	
  stay	
  in	
  compliance	
  but	
  find	
  the	
  rules	
  confusing.	
  We	
  have	
  a	
  
cashier	
  whom	
  has	
  been	
  reduced	
  from	
  full	
  time	
  to	
  part	
  time	
  and	
  a	
  
cashier	
  who	
  may	
  move	
  into	
  the	
  1000	
  hours	
  in	
  Oct./Nov	
  2015	
  but	
  it	
  is	
  



hard	
  to	
  be	
  sure.	
  Justin	
  added	
  comments	
  that	
  were	
  helpful	
  in	
  
determining	
  the	
  date	
  of	
  change	
  to	
  coincide	
  with	
  the	
  employee	
  hire	
  date.	
  

	
  

Finance	
  Officer	
  Comments:	
  	
  Gary	
  compares	
  last	
  year’s	
  cash	
  available	
  with	
  todays	
  
cash	
  on	
  hand	
  and	
  we	
  are	
  up$21,872!	
  Look	
  at	
  the	
  included	
  finance	
  report	
  for	
  
November	
  for	
  all	
  of	
  the	
  information	
  discussed.	
  

General	
  Manager	
  Comments:	
  We	
  have	
  traditionally	
  been	
  closed	
  for	
  Christmas	
  
and	
  the	
  day	
  after,	
  do	
  we	
  want	
  to	
  change	
  anything	
  and	
  the	
  board	
  said	
  no.	
  Vicki	
  is	
  
very	
  happy	
  that	
  we	
  have	
  money	
  in	
  the	
  bank	
  and	
  that	
  she	
  could	
  order	
  Christmas	
  
specials	
  this	
  year!	
  Both	
  stores	
  are	
  doing	
  great	
  and	
  she	
  has	
  no	
  complaints.	
  

Meredith	
  finished	
  up	
  the	
  meeting	
  stating	
  how	
  much	
  she	
  appreciated	
  everyone	
  
and	
  that	
  she	
  would	
  miss	
  working	
  with	
  Jim!	
  The	
  County	
  seems	
  pleased	
  so	
  all	
  is	
  so	
  
much	
  better	
  than	
  prior	
  year	
  at	
  this	
  time.	
  

Meeting	
  Adjourned	
  7:05	
  	
  

	
  

	
  	
  
	
  

	
  


