Hyde ABC Board Meeting Minutes
June 9™, 2014

6:30 pm

Board Members Present: Meredith Nicholson, Glenda Williams, and Jim Piland

Finance Officer: Gary Davis General Manager: Vicki Gibbs

Technical Assistance: Ocracoke- Sarah Johnson Swan Quarter- Justin Gibbs

Call to order: 6:30

Consideration of the Agenda, Ethics and prior Board Meeting Minutes. Minutes accepted.

Old Business:

1. Glenda Williams’s term expires June 30" and the County Commissioners voted her back

3.

in with a 3 year term. Jim’s term expires 2015 and Meredith’s expires 2016.

Keith P. Lowe repayment money due to Board. A settlement has been reached for
$1200 for the overpaid travel reimbursement Keith received during 2012-2013 while he
was Chairman of the ABC Board. Keith mentioned in an email his intentions to sue the
County about this reimbursement as well as the State.

The Board has decided not pursue the purchase of Point of Sale software that involves
Keith. He invested $2500 of the Board money as a down payment to Hockson
Enterprises for the software to be created and tried out at the Hyde ABC Stores.

New Business:

1.

Gary has been working with the end of the month figures and thinks we have $8600
profit. It could be more.

We will not write off the $600 originally owed to the Board by Keith for the printer at
this time.

Budget Amendment: Everyone has a copy of the amended 2013-2014 Budget and the
Board moved to accept the budget.



4. 2014-2015 proposed Budget was accepted by the Board. We will meet at 6:30 June 23"

for the Public hearing and then move into our Board Meeting. Sarah will be furnished a
copy of the budget to post on the county website.
5. The Board votes on Tom Robbins to complete our 2013-2014 Audit. His charge is $5800.

Closing comments:
F.O. Gary comments that our budget projection was very close to the actual figures.

G.M Vicki was happy that the sales were up about $3000 in spite of 3 less restaurants not
ordering Liquor.

Meeting adjourned 7:00



