Hyde ABC Board Minutes

7.22.14

The meeting was called to order 6:27 pm via conference call.

The Board Members present are Meredith Nicholson, Glenda Williams, and Jim Piland.

The prior Board minutes of June 23" 2014 were accepted by the Board.

Old Business:

1.

3.

Keith Parker Lowe and the money owed the Board. No one has heard from Keith.
Meredith will ask the County Lawyer what our next step should be. Gary has spoken to
Laurie Lee at the State level and she suggests we try to get the money from the Bond
insurance we pay. Gary will check on that.

For the fiscal year it looks like we will have a loss of about $3200.00.

The 2014-15 Budget looks good. Our cash flow looks better than last year. We may show
a positive cash flow for the year ending. The auditor found no issue with the inventory
at either store. Tom Robbins will make a 2" trip to the SQ store to look at paid invoices.
Gary has sent him everything else he has requested. We think the bill from Tom should
be $5800 saving us $1200 over last year( which was the highest we had ever paid)

New Business:

1. Price out what new computers would cost us for both stores. Come back with a plan and

our wish list.

Meredith will ask the County Commissioners if we can meet with them quarterly instead
of monthly being we have straightened out most of our issues.

Have there been any complaints about the stores? Jim is hearing less negative things
than before. We have adjusted our hours for the summer and the store is staying
stocked pretty good except after hurricane Author hit Hyde. We had a run on the Liquor
and sold $10,000 in 2 days (the two days before 4" of July.) The Variety store has a
generator so the ABC store was able to stay open even though the power was on a
rotating on off cycle.

We decided we didn’t need the shed in Ocracoke this month and turned in our keys.
This will be a savings of $1200 for the year. The storage gets real hot and it is not good
for the liquor so Vicki will keep in in the SQ storage and bring over a weekly order.



Finance comments: Gary is pleased with the year-end figures. The 2012 IRS penalties
were removed. The 2006 and 2010 941 reports did not match up and we are still dealing
with those issues. We have not settled with Orbit and the owed Retirement on certain
employees for 2012 and first quarter 2013.

General Manager Report: The Stores were down in June about $5000 compared to last
year. Most of this came from the Restaurants not buying as much and the SQ store also
was down. Ocracoke was up as far as retail sales to customers. Vicki negotiated with a
new Bag company and we should save about $90 every 6 months. We spent $1000 last
July through Sept in hotel bills so Vicki could work at the OC store. This year for that
same time frame we are looking at spending only $300. We are paying less this last year
for the use of our Credit Cards, as well as avoided late penalties because of careful
budgeting.

Meeting adjourned 6:48 pm.



