Posted Date: July 29, 2013

Request for Qualifications (RFQ)

Site Master Planning Services

Redevelopment of a Multi-Purpose Waterfront Access Facility
185 Landing Road

Swan Quarter, North Carolina

Statements of Qualifications will be received and opened by the County of Hyde, North
Carolina, at the Hyde County Government Center, Office of Planning & Economic
Development, 30 Oyster Creek Road, PO Box 188, Swan Quarter, NC 27885 on August 23 at
3:00 PM, by Kris Noble, Hyde County Planning & Economic Development Director.

The project for which Statements of Qualifications are to be received is being funded by the
State of North Carolina’s Waterfront Access Marine Industry (WAMI) funds and is
described below:

Professional service firms/individuals providing certain professional architectural and/or
engineering services are invited to submit a Statement of Qualifications for the proposed
project. The proposed project includes master planning for the redevelopment of a multi-
purpose / multi-use facility including deep water dockage access, ancillary structures and
associated site improvements for use by the commercial fishing industry as well as
potential use for marine research, educational interpretation and heritage ecotourism. The
facility is to be located adjacent to Swan Quarter Canal Basin, a deep water basin, on an
approximate 0.52-acre tract leased from the State of North Carolina located at 185 Landing
Road, Swan Quarter, NC. This site was traditionally utilized by local watermen for
commercial fishing industry activities, but all prior structures have been previously
demolished.

Scope of services to be provided by the selected firm/individual include at a minimum: (a)
confirmation of boundary survey, easements/encroachments and conduct topographic
survey including adjacent deep water basin to extent necessary; (b) facilitate meeting of
stakeholders identified by the County during land planning process; (c) develop optional
land planning concepts, review with County staff and refine into a final conceptual site
master development plan; (d) facilitate environmental scoping reconnaissance meeting
with applicable jurisdictional agencies; (e) facilitate meeting of stakeholders identified by
the County to identify appropriate operational management strategy including
management practices; (f) prepare preliminary opinion of probable cost based on final
conceptual site master development plan; (g) assist County in applying for and acquiring
CAMA and COE jurisdictional permits for proposed redevelopment activities, and; (h)
prepare a written report summarizing the redevelopment master plan including
assessment of site, description of proposed individual facilities/amenities, precedent
images, environmental permitting requirements, constraints and mitigation measures, cost
opinion, and potential funding opportunities.



Interested firms should submit three (3) printed copies of their Statement of Qualifications
and 1 electronic file of the qualifications in PDF format. Statement of Qualifications shall be
limited to twenty (20) typed-written pages, 8.5” x 11”, utilizing 10-size font or larger. Only
covers shall be excluded from the page count. Cover letter shall be included in the page
count. Submissions exceeding the page limit shall be disqualified as non-responsive.
Statement of Qualifications should include:

« Cover letter summarizing why firm should be selected.

» Information demonstrating firm’s capability to undertake and complete the project.

» Similar projects completed by the firm during the past 5 years.

* Resumes of key team members proposed for the project including training,
certifications and specific relevant project experience, if any.

Hyde County reserves the right to accept or reject any and all Statements of Qualifications
and to enter into any contract deemed to be in the best interest of the County as allowed by
N.C.G.S. 143-64.31-34.

Questions concerning this solicitation may be presented to Kris Noble, Hyde County
Planning Director by phone at 252-926-4474, Monday through Friday, 8:00 AM - 5:00 PM,
or by email at: knoble@hydecountync.gov.



